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SMART-G MALOLEÑO 

STRATEGIC MANAGEMENT AND OPERATIONS

Key Result Area 1



KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

LRP, DEDP, AIP
Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

1. Led in the development and 

implementation of Division 

Education Development Plan 

(DEDP) and operational plans for 

the schools division office and 

schools

Conducted 2 Planning Conferences leading to the 
finalization of the DEDP and SIPs and 
development of the 57 Schools OPCRFs and 57 
AIPs . Processed the evaluation of the DEDP 
through the DEDP Assessment Tool

5 5 5 5 0.250

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Planning and Management 
Information System

a. Number of conducted planning 
conference

4 4

b. Number of reviewed approved 
OPCRFs

57 57

a. Number of conducted RMEA *** managed by RO

b. Number of conducted DMEA 4 4

SMART-G MALOLEÑO 

https://drive.google.com/drive/u/6/folders/14x2z4HA2BTqcxwqXDZvkXL-z6r2UtUC5
https://drive.google.com/drive/folders/1efwhbfIM9mfEhinQ1IdpzDgf4CB9FCBs?usp=drive_link
https://drive.google.com/drive/folders/1jSO8lohUMqyG_X-w9tr1AVGILCHQmLhL?usp=drive_link


SMART-G MALOLEÑO 

MOV’s

Strategic Planning Towards the Vision of the MATATAG, 
Smart and Value-Laden Schools Division ( July 24-25, 2023

Strategic Planning Workshop Towards MATATAG and Smart 
G Maloleno Schools ( November 6-8, 2023 )



KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

BASIC EDUCATION RESEARCH AGENDA
Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

2. Led in the implementation of 

policies, research agenda, 

programs, projects and activities 

anchored on evidence-based 

planning

Consolidated completed researches (Book of Abstracts 

2023) and utilized results for policy formulation, 

conducted Research Writeshop ,and processed 13 of 

the researches approved for Policy Research Program 
Fund.

5 5 5 5 0.150

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Education Policy Development 
Program

Outcome - 1 Percentage of satisfactory feedback 
from clients on issued policies.

100% 100%

Output - 1 Number of policies formulated, 
reviewed and issued

9 0

Output - 2 Number of education researches 
completed

50 56

Output - 3 Number of proposed policies 
(implementation guidelines) reviewed

2 7

SMART-G MALOLEÑO 

https://drive.google.com/drive/folders/1_FPQMAzy4oHcQGRcOqvgW0TsQaHzKR7K?usp=drive_link
https://drive.google.com/drive/folders/1S2o7Jl5kWl_uZ81z4YyAwPAV1vRAMODX?usp=drive_link
https://drive.google.com/drive/folders/1td9_g7zi4-LW0UoXdOlU_r6qgE9dZZJr?usp=drive_link
https://drive.google.com/drive/folders/1S2o7Jl5kWl_uZ81z4YyAwPAV1vRAMODX?usp=drive_link
https://drive.google.com/drive/folders/1S2o7Jl5kWl_uZ81z4YyAwPAV1vRAMODX?usp=drive_link


Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Basic Education Inputs Program Outcome - 1 Percentage of schools with computer 
package   a. Elementary

100% 98.00%

Outcome - 2 Percentage of schools with computer 
package  b. Secondary

100% 87.00%

Output - 1 Number of:                                      
a. new classrooms constructed

10 40

Output - 2 Number of equipment distributed:    
a. Science and Math package

Managed
by CO

0

Output - 2 Number of: 
b. textbooks and 
instructional/learning materials 
procured for printing and delivery

10,000 9,955

Output - 2 Number of equipment distributed:    
b. ICT

Managed
by CO

1

Output - 2 Number of equipment distributed:    
c. Techvoc Equipment

Managed
by CO

0

KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

https://drive.google.com/drive/u/1/folders/19sTgcDs5eKE7F_JlHq0jYqpc3QLy45av
https://drive.google.com/drive/u/1/folders/19sTgcDs5eKE7F_JlHq0jYqpc3QLy45av


Program/Subprogram/Service 
(as indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Inclusive Education Program Outcome - 1 Percentage of learners enrolled in:
a. SPED (public)

0.50% 0.53%

Outcome - 1 Percentage of learners enrolled in:
b.  ALIVE (both public and private)

0.21% 0.22%

Outcome - 1 Percentage of learners enrolled in:   
c. IPED (public)

0 0

Outcome - 1 Percentage of learners enrolled in:   
d. ALS

2.00% 1.50%

Output - 1 Number of schools offering the following   
programs: a. ALIVE

3 2

Output - 1 Number of schools offering the following 
program: b. IPED

0 0

Output - 1 Number of schools offering the following 
program:  c. SPED

4 3

Output - 1 Number of schools offering the following 
program:  d. Multigrade Education 
Program

1 1

Output - 2 Number of Community Learning Centers 
offering ALS

36 57



Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Support to Schools and Learners 
Program

Outcome – 1 Retention rate a. Elementary 98.49% 101.74%

Outcome - 1 Retention rate b. Junior High School 93.39% 101.92%

Outcome - 2 Completion rate a. Elementary 83.00% 99.17%

Outcome - 2 Completion rate b. Junior High School 77.99% 99.45%

Outcome - 3 Proportion of children and young people     
achieving towards nearing mastery level  
(NAT) 
a. Elementary

85.00% 85.24%

Outcome - 3 Proportion of children and young people 
achieving towards nearing mastery level 
(NAT) 
b. Junior High School

85.00% 85.18%

Outcome -3 Proportion of children and young people 
achieving towards nearing mastery level 
(NAT) 
b. Senior High School

85.00% 86.25%

Output - 1 Number of learners benefiting from the  
School- Based Feeding Program

2492 2492



Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Support to Schools and Learners 
Program

Output - 2 Number of grantees:                               
a. Education Service Contracting (ESC)

2,752 2,752

Output - 2 Number of grantees:                         
b. SHS Voucher

8,254 8,254

Output - 2 Number of grantees: Joint Delivery 
Tech-Voc and Livelihood (TVL)

148 148

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Support to Schools and Learners 
Program

Output – 2 Number of grantees
a. Education Service Contracting (ESC)

2,427 2,427

Output - 2 Number of grantees
b. SHS Voucher

8,289 8,289

Output - 2 Number of Grantees:  Joint Delivery Tech-
Voc and Livelihood ( TVL )

168 168



Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Physical Fitness and School Sports Output – 1 Number of Schools with Physical Fitness  
and Schools Sports Program

57 57

Disaster Preparedness and Response  
Program

Output - 1 Number of Schools with Disaster 
Preparedness and Response Program

57 57

Child Protection Program Output - 1 Number of Schools with Child Protection 
Policies

57 57

https://drive.google.com/drive/u/6/folders/1v4xJ3qCOeRh2Gi9-ExzZHmrxIgWJmRu8
https://drive.google.com/drive/u/6/folders/1v4xJ3qCOeRh2Gi9-ExzZHmrxIgWJmRu8


SMART-G MALOLEÑO 

BASIC EDUCATION RESEARCH AGENDA

13 Research Proposals were approved under PRPF



SMART-G MALOLEÑO 

BASIC EDUCATION RESEARCH AGENDA

List of 32 Approved Completed Researches



SMART-G MALOLEÑO 

BASIC EDUCATION RESEARCH AGENDA

Schools Division Research Writeshop for Teaching and Non-teaching Personnel



SMART-G MALOLEÑO 

BASIC EDUCATION RESEARCH AGENDA

Orientation on Implementation Guidelines on Innovation
2023 Research Compendium



SMART-G MALOLEÑO 

QUALITY MANAGEMENT SYSTEM
Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

3. Led in the 

sustainability of quality 

management processes in the 

SDO

Conducted 2 quarterly meetings of QMS with 
agenda on principles such as customer focus 
leadership, engagement of people, process 
improvement, evidence- based decision, 
relationship management

5 5 5 5 0.100

KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

General Management and 
Supervision

Output - 1 Percentage of quality management 
processes sustained

100% 100%

Output - 2 Percentage of updated Operations 
Manual

100% 100%



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

4. Overseen the 

operationalization of the 

Management Information 

Systems (MIS)

The SDO updated the LIS, BEIS and PMIS 

requirements
5 5 5 5 0.250

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Planning and Management 
Information System

Output - 1 Percentage of updated Management 
Information System

100% 100%



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

5. Ensured coordination with 

Division Field Technical Assistance 

Team (DFTAT) for the provision of

technical assistance to schools

Implemented 100% the FY 2023 Technical 

Assistance Plans for the 2nd Semester
5 5 5 5 0.250

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

General Management and Supervision Output - 1 Number of technical assistance 
provided to division and schools

31 31

https://drive.google.com/drive/u/6/folders/1v7OF6w7uRC18_4VIut-TbH8HG3JtW9w7
https://drive.google.com/drive/u/6/folders/1v7OF6w7uRC18_4VIut-TbH8HG3JtW9w7


SMART-G MALOLEÑO 

MOV’s

As of the 2nd Semester ( 2nd and 3rd Quarter ) of Fiscal Year 2023, the targeted provision of Technical 
Assistance ( 22 – CID and 9 – SGOD ) were accomplished 100%



SMART-G MALOLEÑO 

KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

6. Led the schools in ensuring 

compliance to basic 

education

100% of the Elementary schools met the 

required standard ratio for teachers ( 2 JHS 

did not meet the standard ratio for teachers.)

5 5 5 5 0.250



SMART-G MALOLEÑO 

KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS
Program/Subprogram/Service (as 

indicated in the NEP)
Outcome/Output Indicators

(as indicated in the NEP)
Target Accomplishment

Basic Education Inputs Program Outcome - 1 Percentage of schools meeting the 
standard ratio for teachers              
a. Elementary

100% 100%

Outcome - 1 Percentage of schools meeting the 
standard ratio for teachers              
b. Junior High School

100% 87%

Outcome - 2 Classroom Pupil Ratio                     
a. Kindergarten

1:50 1:44

Outcome - 2 Classroom Pupil Ratio                      
b. Grades 1-3

1:30 1:33

Outcome - 2 Classroom Pupil Ratio                      
c.  Grades 4-6

1:40 1:33

Outcome - 2 Classroom Pupil Ratio                     
d. Junior High School

1:40 1:48



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

CURRICULUM AND INSTRUCTION MANAGEMENT

Key Result Area 2



SMART-G MALOLEÑO 

SUPERVISORY ACCOMPLISHMENT REPORT
KRA 2- Curriculum and Instruction Management

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

1. Led in the general 

supervision over basic 

education in managing 

programs for curriculum 

implementation, localization of 

curricula, and learning 

delivery

o Conducted 379 class observation as part of Intensive 
instructional Supervision through the 
implementation of Project DNP (Dekalidad na
Pagtuturo )

o 10 PPAs were implemented and sustained 
for a continuous advocacy as evidence of 

increased learning performance
o Provided technical inputs on 6 Division Trainings 

conducted during the period

5 5 5 5 0.500

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Basic Education Curriculum Output - 1 Percentage of PAPs implemented in the  
BE-LCP

100% 100%



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

QUALITY ASSURED CONTEXTUALIZED LEARNING MATERIALS

KRA 2- CURRICULUM INSTRUCTION MANAGEMENT

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

2. Led and managed the 

development of local 

curriculum materials

Conducted Quality Assurance and Re-evaluation of 
Supplementary 405 Learning Resources 5 5 5 5 0.250

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Management and  Administration of 
Learning

Output - 1 Number of developed and approved and  
distributed learning materials.

560 560



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

3. Led in the development of 

contextualized assessment 

tools to measure learners' 

achievement

Developed contextualized assessment tools 
and done the gathering of results and 
analysis with given intervention based on 
First Periodic Test results

5 5 5 5 0.250

KRA 2- CURRICULUM INSTRUCTION MANAGEMENT

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Management and Administration of 
Learning

Output - 1 Number of contextualized learning 
assessment tool

2 10



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

HUMAN RESOURCE DEVELOPMENT
AND MANAGEMENT

Key Result Area 3



SMART-G MALOLEÑO 

REPORTS & ACTION TAKEN ON COMPLAINTS
KRA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

1. Overseen adherence to the 

existing policies and guidelines on 

recruitment selection, placement 

and promotion/reclassification on 

teaching, teaching-related and 

non-teaching personnel including 

personnel actions

Consistently assured the full compliance of the
SDO to existing policies and guidelines thus,
attaining zero formal complaints related to
Recruitment, Selection, Placement and
Appointment

5 5 5 5 0.250

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Administration of Personnel Benefits Output - 1 Number of Schools Administered 
Personnel Benefits

57 57

Output - 1 Number of schools provided legal 
assistance

57 57

Output - 2 Number of trainings conducted on legal 
matters

3 3



SMART-G MALOLEÑO 

MOV’s

PUBLICATION OF 
VACANT ITEMS

DIVISION MEMO 
ANNOUNCEMENT OF 

VACANCIES AND SCHEDULE 
OF SELECTION PROCESS

SHORTLIST OF 
APPLICANTS

LIST OF 
APPOINTMENTS ISSUED



SMART-G MALOLEÑO 

MOV’s

PUBLICATION OF 
VACANT ITEMS

DIVISION MEMO 
ANNOUNCEMENT OF 

VACANCIES AND SCHEDULE 
OF SELECTION PROCESS

SHORTLIST OF 
APPLICANTS

LIST OF 
APPOINTMENTS ISSUED



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

DIVISION PROFESSIONAL DEVELOPMENT PLAN
KRA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

2. Spearheaded in the implementation 

of the approved Professional 

Development Plan for teachers, school 

leaders and non-teaching personnel in 

accordance with the procedures and 

standards of the Learning and 

Development System

Implemented the approved Learning and 
Development Plan, Calendar of Trainings 
and Updated the HRMD Plan

5 5 5 5 0.250

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Education Human Resource 
Development Program

Outcome - 1 Percentage of PPAs implemented in the 
Professional Development Plan

100% 100%



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

PERFORMANCE REVIEW/ CSC PRIME HRM RECOGNITION
KRA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

3. Managed the development 

and implementation of the 

performance management, 

rewards and recognition, 

employees welfare, and 

succession and exit programs.

Accomplished 100% activities relative to performance 

management, R&R, employees' welfare and succession 
and exit

-Standardized OPCRFs of school heads based on career 

stages in the PPSSH

-Awards given by the PRAISE Committee; SDO with the 

highest number of winners in the Gawad Patnugot

- Seminar for Senior Citizen

- Conferment of the Prime HRM Bronze Award

- Updating of the Succession Plan and Exit

5 5 5 5 0.250

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Education Human Resource 
Development Program

Outcome - 1 Percentage of PPAs implemented under 
performance management, rewards and 
recognition, employees’ welfare, and 
succession and exit

100% 100%



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

MOV’s

Conferment of the Prime HRM Bronze Award - December 4, 2024



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

OPCR/IPCR SUMMARY/ TNA ANALYSIS
KRA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

4. Led in the Professional 

Development of the employees 

within area of jurisdiction

Updated the database on the approved scholars of the 

SDO personnel

Prepared the summary of TNA Result
5 5 5 5 0.150

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Education Human Resource 
Development Program

Outcome - 1 Increase in percentage of schools 
conducting schools learning action cell 
sessions

100% 100%

Output - 1 Number of teachers and teaching-
related staff trained
a. Teachers 
b. Teaching-related
c. Non-Teaching

2,190 1,920



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

FILLED UP POSITIONS
KRA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

5. Ensured that recruitment,

selection and placement is

implemented effectively and

efficiently

Vacant positions are posted and filled 
up according to timeline

5 5 5 5 0.100

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Education Human Resource 
Development Program

Output - 1 Number of newly-created teaching 
positions filled up

17 9



SMART-G MALOLEÑO 

MOV’s

PUBLICATION OF 
VACANT ITEMS

LIST OF APPOINTMENT 
ISSUED



SMART-G MALOLEÑO 

MOV’s

Comparative Assessment
July-September 2023



SMART-G MALOLEÑO 

MOV’s

Comparative Assessment
October-December 2023



SMART-G MALOLEÑO 

RESOURCE MANAGEMENT

Key Result Area 4



SMART-G MALOLEÑO 

EQUITABLE BUDGET ALLOCATION
KRA 4 - RESOURCE MANAGEMENT

1. Led in budget preparation 

and equitable allocation of 

funds and resources at 

Division Office, Schools and 

Learning Centers

3 Functional Divisions and 57 Schools were provided with 

equitable financial resources through the conduct of the 

Division Seminar-Workshop on Budget Preparation cum 

Budget Hearing

5 5 5 5 0.250

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

General Management and Supervision Output - 1 Percentage of functional divisions given 
equitable allocation of funds and 
resources

100% 100%

Operation of Schools Output - 2 Percentage of schools  given equitable 
allocation of funds and resources

100% 100%



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

KRA 4- RESOURCE MANAGEMENT
BFARs, FINANCIAL STATEMENTS (MONTHLY AND QUARTERLY)

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

2. Supervised the division office 

management with economical, efficient, 

and effective accounting and

budgeting services to ensure the cost-

effective utilization of financial resources

24 Quarterly Reports submitted (FAR 
1, FAR 1-A, FAR 1-B, & Financial 

Statements of Regular, Trust, and 
Provident Funds) with 100% accuracy 

at 99.26% Overall BUR and 99.15% 
Disbursement Rate

5 5 5 5 0.250

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

General Management and Supervision Output - 1 Percentage of the financial resources  
utilized

99.30% 99.26%



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

3. Led in the preparation and 

recommended approval of budgets of 

schools and all learning centers within 

the Division to the provincial/city board 

after conferring with them on matters 

affecting school appropriations and 

disbursements

SEF is allocated equitably according to the needs 

of schools in terms of curriculum, school 

operations, facilities development and human 
resource.

5 5 5 5 0.250

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

KRA 4 - RESOURCE MANAGEMENT

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

General Management and Supervision Outcome - 1 Percentage of PPAs in the  Division 
Annual Implementation Plan included in  
the SEF budget implemented

100% 100%



SMART-G MALOLEÑO 

MOV’s

UTILIZATION STATUS OF SEF ALLOTED BUDGET: 
Php 79,882,200.00

3rd Quarter: Php 56,014,136.20 ( 70.12% )
4th Quarter: Php 73,172,200.00 ( 91.60% )



SMART-G MALOLEÑO 

PARTNERSHIP AND LINKAGES

Key Result Area 5



SMART-G MALOLEÑO 

KRA 5 - PARTNERSHIP AND LINKAGES

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Averag

e Rating
SCORE

1. Led in the generation of 

additional resources based 

on the needs of schools 

through partnership and 

linkages

Turn-over of computer peripherals from Centro Escolar Integrated School 

to all 57 schools; Nutrition Sessions provided by MME Connections to K-G3 

learners; Provision of school supplies to Grade 3 learners of Cofradia ES 

from Green Antz

5 5 5 5 0.250

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Building Partnerships Outcome - 1 Percentage of identified school needs 
that were addressed through 
partnerships

100% 100%



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

KRA 5 - PARTNERSHIP AND LINKAGES
MEMORANDUM OF AGREEMENT

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

2. Spearheaded partnerships and linkages 

with local government units, non-

government organizations, and other 

agencies/stakeholders

on matters affecting schools/LCs and certain 

community development

projects;

8 agreements focusing on ICT, Notarial Services, Health 
and Nutrition, DRRM and E-SBM

4 – MOA/ 3 MOU/1 DODA 5 5 5 5 0.150

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Building Partnerships Output - 1 Number of Schools with increased 
partnership

57 40



SMART-G MALOLEÑO 

MOV’s



SMART-G MALOLEÑO 

3. Ensured sustainability of

existing partnership

Coordinated implemented activities of 
stakeholders to SDO and its beneficiaries
University of the East – Walking in the Warrior 
Wonderland Christmas Program

City Information Office – POV with Sir Tony

5 5 5 5 0.100

Target/

Objective

Accomplishment

OPCRF

Actual Results

Q E T
Average 

Rating
SCORE

SUSTAINED PARTNERSHIPS
KRA 5 - PARTNERSHIP AND LINKAGES

Program/Subprogram/Service (as 
indicated in the NEP)

Outcome/Output Indicators
(as indicated in the NEP)

Target Accomplishment

Building Partnerships Outcome - 1 Number of existing partnerships 
sustained

15 18
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MOV’s



SMART-G MALOLEÑO 

PART II
INNOVATIONS
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Project INDEX (INdexing of Division issuances 
through EXcel)
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The objectives of the Project INDEX (INdexing of
Division issuances through EXcel) are the
following:
1. Enhance productivity for smoother and
efficient searching of division issuances.
2. Optimize the use of Google Sheets and
Google Drive as virtual storage of documents.
3. Improve document management through
systematic organization of files.
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Project E-SBM: Electronic School-Based 
Management
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Project E-SBM aims to:
1. Develop a Web-based School
Management Website for the SDO and
Schools using the Gsite and One Drive
technology.
2. Provide the Division and Regional
Validators a mechanism to pre-validate
mode of verifications using the Web-Based
SBM sites and repository of documents.
3. Facilitate the ease uploading of
Artifacts/Mode of Verifications of
implemented PPAs of Schools.
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THE DIVISION QUEUEING
MANAGEMENT SYSTEM (DQMS)
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The Project DQMS also known as the Division

Queuing Management System, is a structured
arrangement that manages the flow of
customers/clients who visits the Schools Division
Office in a systematic manner. Basically, it was
developed to streamline and optimize the process
of handling customer queues and enhance their
overall satisfaction.

Through the system, customers join a line or
queue, to access a service or resource. They need
to input their names and select the office and
specific service to be availed of. Then, they need
to closely check on the monitor or screen and
once their number appeared on the screen, then
they can now proceed to the office to be visited.
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1. Ticket Generation. Customers/clients are issued with unique paper tickets upon using the
system. It contains a number that indicates their place in the queue and a simple welcome
note.

2. Queue Monitoring. Thru DQMS, staff in the offices can monitor queue lengths and waiting
time. They will be able to see who is coming next, when they are expecting to be served, and
what service they need.

3. Display and Notifications. Monitor display is available at the lobby where it displays the
current queue number of all the offices in the Division. Sound notification and the name of
the office will change its background color once the next queue number is called

The type of queuing system developed has the following features:
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A Radio Program Livestreaming:
Point of View with Sir Tony
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The objectives of the implemented innovation
are as follows:
1. Enhanced transparency and communication
2. Facilitated quality assurance and improvement
3. Promoted school compliance to quality

standards
4. Enabled assessment and feedback.
5. Offered technical assistance and support
6. Bridged gap with stakeholders
7. Fostered a sense of ownership and engagement
8. Maintained and progress educational standards
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Science, Mathematics, Advance Research, 
Robotics and Technology (SMART) Hub 
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Development of state-of-the-art
infrastructure, featuring cutting-edge
laboratories and research facilities. These
spaces are meticulously designed to
encourage collaboration, experimentation,
and the exploration of novel ideas. We
envision a dynamic environment that
attracts top-tier scientists,
mathematicians, and robotics experts who
will collectively contribute to pushing the
boundaries of human knowledge.
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BEST PRACTICES IN SDO CITY OF MALOLOS

Functional Division Title

1 OSDS Ugnayan ng Guro at mga Pinuno

2 OSDS Project ASIMMO

3 CID Project INSIST ( Instructing and Nurturing  Supervisors in Sherperding

Teachers

4 CID English 360 ( Collaborative Platform and Feedback Loop )

5 CID Mathema Teach

Technical Assistance to Math Teachers in Math Teaching

6 CID ENREACH – Engaging in Research-Based, Advance, Assertive and 

Accelerated Coaching
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BEST PRACTICES IN SDO CITY OF MALOLOS

Functional Division Title

7 CID USAPan: Ugnayan sa Araling Panlipunan

8 CID Monitoring the Adoption of “DepEd Lungsod ng Malolos in all Public 

Elementary and Secondary Schools

9 CID Utilization of Teacher-Made Instructional Videos on Art 

Lessons/Dance Lessons/Sports Lesson based on MELCs

10 CID Pangkalusugang Paksa sa Pakikipagugnayan sa mga Guro ng 

MAPEH: Pisikal, Mental, Pandamdamin

11 CID Project LR with Heart ( Help for Easy Access To Resources in 

Teaching )

12 SGOD Project STAR: Strategic Tracking of schools’ compliance to standards 

and Adherence to policies with Recognition 
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Thank You!!


