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' SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

. Actual Results
Target/ Accomplishment
Objective OPCRF Q E T Average SCORE
Rating
1. Led in the developmentand  |Conducted 2 Planning Conferences leading to the
implementation of Division finalization of the DEDP and SIPs and
Education DevelOp.mem Plan development of the 57 Schools OPCRFs and 57
(DEDP) and operational plans for d th luati £ th 5 5 5 5 0.250
fhe schools division office and AIPs . Processed the evaluation of the DEDP .
selionls through the DEDP Assessment Tool
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Planning and Management a. Number of conducted planning 4 4
Information System conference
b. Number of reviewed approved 57 57
OPCRFs
a. Number of conducted RMEA *** managed by RO
b. Number of conducted DMEA 4 4

SMART-G MALOLENO



https://drive.google.com/drive/u/6/folders/14x2z4HA2BTqcxwqXDZvkXL-z6r2UtUC5
https://drive.google.com/drive/folders/1efwhbfIM9mfEhinQ1IdpzDgf4CB9FCBs?usp=drive_link
https://drive.google.com/drive/folders/1jSO8lohUMqyG_X-w9tr1AVGILCHQmLhL?usp=drive_link

% DEPARTMENT OF EDUCATION REGION III
" SCHOOLS DIVISION OF CITY OF MALOLOS

Always let your boss \\
have the first say. |

=%

= : i h : =3 - T o P—— = — - ] . o o
Strategic Planning Towards the Vision of the MATATAG, Strategic Planning Workshop Towards MATATAG and Smart
Smart and Value-Laden Schools Division ( July 24-25, 2023 G Maloleno Schools ( November 6-8, 2023 )

SMART-G MALOLENO




I=3 ¢ D DEPARTMENT OF EDUCATION REGION Ii]

SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

. Actual Results
Target/ Accomplishment
Objecﬁve OPCRF Q E T Aver.age SCORE
Rating
2. Led in the implementation of Consolidated completed researches (Book of Abstracts
po“ciesl research Ogendc, 2023) and utilized results for pOllCY formulation,
programs, projects and activities Tchonduc’retheseorch Wg’refshopp |,.<:1ndR|orocesshed|:)13 of
anchored on evidence-based Fuiéeseorc es approved for Policy Research Program 5 5 5 5 0.150
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Education Policy Development Outcome -1 Percentage of satisfactory feedback 100% 100%
Program from clients on issued policies.
Output -1 Number of policies formulated, 9 0
reviewed and issued
Output -2 Number of education researches 50 56
completed
Output - 3 Number of proposed policies 2 7
(implementation guidelines) reviewed

SMART-G MALOLENO


https://drive.google.com/drive/folders/1_FPQMAzy4oHcQGRcOqvgW0TsQaHzKR7K?usp=drive_link
https://drive.google.com/drive/folders/1S2o7Jl5kWl_uZ81z4YyAwPAV1vRAMODX?usp=drive_link
https://drive.google.com/drive/folders/1td9_g7zi4-LW0UoXdOlU_r6qgE9dZZJr?usp=drive_link
https://drive.google.com/drive/folders/1S2o7Jl5kWl_uZ81z4YyAwPAV1vRAMODX?usp=drive_link
https://drive.google.com/drive/folders/1S2o7Jl5kWl_uZ81z4YyAwPAV1vRAMODX?usp=drive_link

DEPARTMENT OF EDUCATION

REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Basic Education Inputs Program Outcome - 1 Percentage of schools with computer 100% 98.00%
package a.Elementary
Outcome -2 Percentage of schools with computer 100% 87.00%
package b. Secondary
Output - 1 Number of: 10 40
a. new classrooms constructed
Output - 2 Number of equipment distributed: Managed 0
a. Science and Math package by CO
Output - 2 Number of: 10,000 9,955
b. textbooks and
instructional/learning materials
procured for printing and delivery
Output - 2 Number of equipment distributed: Managed 1
b. ICT by CO
Output - 2 Number of equipment distributed: Managed 0
c. Techvoc Equipment by CO



https://drive.google.com/drive/u/1/folders/19sTgcDs5eKE7F_JlHq0jYqpc3QLy45av
https://drive.google.com/drive/u/1/folders/19sTgcDs5eKE7F_JlHq0jYqpc3QLy45av
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Program/Subprogram/Service Outcome/Output Indicators Target Accomplishment
(as indicated in the NEP) (as indicated in the NEP)
Inclusive Education Program Outcome - 1 Percentage of learners enrolled in: 0.50% 0.53%
a. SPED (public)
Outcome -1 Percentage of learners enrolled in: 0.21% 0.22%
b. ALIVE (both public and private)
Outcome -1 Percentage of learners enrolled in: 0 0
c. IPED (public)
Outcome -1 Percentage of learners enrolled in: 2.00% 1.50%
d. ALS
Output-1 Number of schools offering the following 3 2
programs: a. ALIVE
Output-1 Number of schools offering the following 0 0
program: b. IPED
Output-1 Number of schools offering the following 4 3
program: c. SPED
Output-1 Number of schools offering the following 1 1
program: d. Multigrade Education
Program
Output - 2 Number of Community Learning Centers 36 >/
offering ALS
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Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Support to Schools and Learners Outcome -1 Retention rate a. Elementary 98.49% 101.74%
Program

Outcome - 1 Retention rate b. Junior High School 93.39% 101.92%

Outcome - 2 Completion rate a. Elementary 83.00% 99.17%

Outcome - 2 Completion rate b. Junior High School 77.99% 99.45%

Outcome - 3 Proportion of children and young people 85.00% 85.24%
achieving towards nearing mastery level
(NAT)
a. Elementary

Outcome - 3 Proportion of children and young people 85.00% 85.18%
achieving towards nearing mastery level
(NAT)
b. Junior High School

Outcome -3 Proportion of children and young people 85.00% 86.25%
achieving towards nearing mastery level
(NAT)
b. Senior High School

Output -1 Number of learners benefiting from the 2492 2492

School- Based Feeding Program




DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Support to Schools and Learners Output—2 Number of grantees 2,427 2,427
Program a. Education Service Contracting (ESC)
Output -2 Number of grantees 8,289 8,289

b. SHS Voucher

Output - 2 Number of Grantees: Joint Delivery Tech- 168 168
\Voc and Livelihood ( TVL)




DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Physical Fitness and School Sports Output—1 Number of Schools with Physical Fitness S7 57

and Schools Sports Program

Disaster Preparedness and Response Output-1 Number of Schools with Disaster 57 57
Program Preparedness and Response Program
Child Protection Program Output-1 Number of Schools with Child Protection S7 57

Policies



https://drive.google.com/drive/u/6/folders/1v4xJ3qCOeRh2Gi9-ExzZHmrxIgWJmRu8
https://drive.google.com/drive/u/6/folders/1v4xJ3qCOeRh2Gi9-ExzZHmrxIgWJmRu8

DEPARTMENT OF EDUCATION
SCHOOLS DIVISION OF CITY OF MALOLOS

REGION IlI

Repnblic of the Philippines

Department of Education
REGON I-CENTRAL LUZON

Hepublic of the Phelippines

Department of Education
REGION 111-CENTRAL LUZON

Skills with Autism
Spectrum Disorder

1st Endorsement
January 3, 2024

Activities

Cultivating Research Apptied Rescarch
Culture: Influence of
Teachers Research

Capability on Schools

& | Christopher P. Roxas

8 | Ma. .v\b-cgaﬂl C. Carangan Chimate Chanpe Action Research

Respectfully referred to the Schools Division Superintendent, Division of

Malolos City, the letter of approval and Memorandum of Agreement (MOA) of the Organizational Culture | Adaptation of
following research proposals requested for funding under the Basic Education [7 T John Joshua P. Cudin | Stakeholders Level of | Action Rescarch e
Research Fund (BERF) facility Involvement to School- Stakeholders in School
Proponents Title [ Category :::;‘[ffﬂ‘)‘:::{::“:"’ X 'l'hruuv,h Climate Change
Tt e —— School Satisfaction: Basis Educauon
arhus M.

| Promoting Students’ Self- | Action Rescarch

Daeoun o Lianaliy ‘ for Enhanced Community | e
Mathematics Through :‘_u‘\’z;';}“" o] 9 | Karen Anne C. Ramirez | Enhancing Students Action Research
MATATAG: Mathematics ! . } ) Enjoyment of Afro-Asian

Teachers Acceleration 8 | Ma. Abegail C. Carangan | Climate Change Action Research z v
| Through Action Group Adaptation of Literature through
v —— 1 . — Stakeholders in School s “qn
2 | Jamie Rose Labao Employee Engagement Action Research Through Climate Change hf'k' ation and
Strategies through Project Education Communications
| GALA: Getting Along in R ez . ! s Toc .
By 5 9 | Karen Aane C. Ramirez | Enhancing Students Action Rescarch Technology
P | | joyment of Afro-Asian o) o - 8= oy o
3 | Louis Robert Sisan Math Plus in Action Research Literature through 10 | Cylve T. Baggay Utilizing Experiential Action Research
Enhancing Grade 8 Information and a L A 3 [n
Students Math Fact Communications LATIIng Approach in
Fluency on Integers and Technolos Teaching Properties of
Productive Disposition 10 [ Cylve T. Baggay | Utilizing Experiential Action Research | Mixtures
4 | Romme M. Castro VOCABuild: Edifying | Action Research ‘_"”’;““ﬂ ‘;z'"““"' ““ | = | e r |
& Teaching Properties o = -
Learners Reading et 11 | Raymart B. Gumnto Utility of Mnemonic Device | Action Research
Comprehension through | | y | 56 Dobrcns Micpocbudion
Vocabulary Enrichment 11 | Raymart B. Guinto Utility of Mnemonic Device | Action Research | 0 Improve | AL
Routine 10 Improve Memorization Skills and Conceptual
! Skills and Conceptual . .
5 Tricia N. Craz KwentoJuan: Digital Action Research Understanding of Facts in Understanding of Facts in

Storytelling and its Impact
on Childrens Reading

Araling Panlipunan

Araling Panlipunan

DehED

MATATAG
sy ~f=aig

Address: Mataling St. D.M. Government Center, Maimpls, Gty Fomando (%)
Telephone Namber: (045) 538 8580 10 99 mail Address: roglon3@deped gov.gh

4T

28R
DQ?JED u - ¥ Address: Mataling St. D.M. Government Center, Maimpls, City Femando ()

Address: Matalino St. D.M. Government Center, Maimpss, City Fernando (P
Telephone Number: (045) 538 8580 to 59 Email Address: region’ hokped. gar.ph

%V{»

MATATAG
[

Dbl enmbmand SO v PN

13 Research Proposals were approved under PRPF

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

Republic of the Philippines Bepublic of the Philippines
mwal‘tm:&ll:i ﬁhu:atum Bepartment of Education
7 REGION 111

SCHOOLS DIVISION OF CITY OF MALOLOS

| NO. | NAME

~_EDUCATION RESEARCH COMPLETED NON-BERF

POSITION SCHOOL

RESEARCH TITLE

SCHOOLS DIVISION OF CITY OF MALOLOS

EDUCATION RESEARCH COMPLETED NON-BERF

|
| E—— 1 e |
1. ‘ | Aarhus M. Dela Cruz Teacher City of Malolos Integrated | The Mediating Effect of Interet Usage o the Fake News Sharing NO. | NAME | _POSITION | SCHOOL | RESEARCHTITLE |
| N N | School-Atlag | Behavior of the Secondary Students 21423 | 22, | Rose Ann E. Faustino Teacher il Panasahan Elementary Invigorating Grade 6 Leamers’ Grammar and Writing Skills Through I
2. | Carol P. Tapic Master Marcelo H. Del Pilar Effects of Digital Competencies and Digital Stressors on Teachers' 1 School Project DIARY (Dally Interaction and Activity Record of Yourself) |
RN i | Teacher| | National High School | Performance 31623 - 1 || S ! | " | 81023 |
3. | Cheeney Keith M. Burgos Teacher Tikay Elementary School | Multisensory Approach: A Strategy in Developing Phonemic 23, | Sheila Erica Tubera AOII SD0O-08DS Job Satisfaction among Non-Teaching Personnel: Input for a |
L o e | | Awareness among Grade 1 Leamers 81023 _— | | E _ Support Plan 31523 e —
4. | Damaso |. Educalan Principal IIl Bulihan Elementary School | Strategies in Teachers’ Styles and Preferences in a Flexible 24. | Vima Liza A. Matito | Teacher il Ligas Elementary School | The Effect of Parenting Siyles on the Mathematics Performance of
| [ Leaming Approach 61323 ‘ | ¥ Grade 6 Students 32023
5. | EllaS. Akhadra "Master [Calero Elementary School | Parental Involvement and lts Perceived Impact on Children’s 25. | Angelie H. Espino Teacher Il | Panasahan E y Develop | Reading Program for Struggling Grade 5 Readers
‘ Teacher | Academic Performance During Pandemic Times: A Modular P R —— | | School | 111323
P | | | | | Distance Leaming Approach 12423 s 26. | Anna Lisa S. Santiago Teacher Il | Bulihan Elementary School | COVID 19 Aftermath: The Effect of Pictionary in Teaching Science :
6. | Froilan S. Pangilinan Master Marcelo H. Del Pilar Competency and Practices of Information Communication | i 1 among Grade 3 Leamers 111623 . |
D | SO | Teacherll | National High School | Technology Coordinators in the Division of Malolos City 101023 27. | Christopher DC. Francisco Head Teacher | Marcelo H. Del Pilar Multifactor Leadership: Influence on Teachers' Intensified Work,
7. | Genesis L. Tolentino Public Schools ulum Implementation | Effects of Positive Discipline on Classroom Management Strategies 1l National High School Retention and Job Satisfaction in Secondary Schools in the Schools
District Division and Integration of Career Values 81423 i | Division of City of Malolos 111623
| = | ‘Supervisor = _ 28. | John Joshua P. Cudia | Head Teacher | Calero Elementary School | Stakeholder's Level of Involvement to School ~ Initiated Activities
8. | Jerwin C. Victoria Teacher | Balite Elementary School The Effect of Listo Malolenyo Booklet to the Level of Awareness of ‘ | and its Impact on Students’ School Satisfaction: Basis for Enhanced
| Balite Elementary School Grade 4 Leamers about the Disaster Risk s - | Community Partnership Program of Activities 111323
| | | Reduction Issues 61323 29. | Myla D. Lomotan Master Marcelo H. Del Pifar Technology and Livelihood Education Teachers' Competence and
9. | Jessa DJ. Roque Teacher Il Pamarawan High School Project PRIME: Prioritizing Reinforcement in Improving Mastery Teacher | National High School their Students’ Work Skills and Work Attitudes Toward Performance
Experience through Game-based Leaming in Teaching Factoring in | 1 - | Tasks 111323
o Mathematics 8 61323 30. | Benjamin F. Mijares IIl, Mecca Teacher |l Bungahan Elementary Factors Affecting the Academic Performance of Leamners in|
10. | Jessica DJ. Santiago Teacher Il | Marcelo H. Del Pilar Learning While at Home: Parents as Learning Facilitators and their Joy C. Velasco and Lucila S Teacher Il and | School Mathematics Amidst Pandemic21423
| National High School | Impact on Grade 8 Leamers' Performance in MAPEH 21423 | Ramirez | MTI

B, Address: Kuatro Kantos, Bagong Bayan, City of Malolos, Bulacan
DQ ED Contact Number: (044) 795-0684 B, Address: Kuatro Kantos, Bagong Bayan, City of Malolos, Bulacan
AATAS Email Address: malolos.city@deped.gov.ph Dq ED V Contact Number: (044) 795-0684
el Email Address: malolos, city@deped.gov.ph
a4coNC PaiwAS MAYATAG Y@ gov.pl
nacows

List of 32 Approved Completed Researches
SMART-G MALOLENO
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Bepuilic of te Pisispines R s
; 80 § 2
Bepartment of Edbucation
REGION 11
SCHOOLS DIVISION OFFICE OF CITY OF MALOLOS

May 10,2023

SCHOOLS DIVISION MEMORANDUM
No. IR0 s.2023

SERIES OF RESEARCH WRITESHOP FOR TEACHING
AKD NON-TEACHING PERSONNEL

the delivery of basic education
0 st the

es o pr

e preparations and implementation of research

posal and final rescarch output is an original work

vity shall be charged against Special Educatior

DepED

MATATAG

Schools Division Research Writeshop for Teaching and Non-teaching Personnel

SMART-G MALOLENO
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.} ELE A S B
Republic of the Philippines 9 1 c : n-zman,z I]‘ 7133&3 |
Wepartment of Education
REGION 111

SCHOOLS DIVISION OF CITY OF MALOLOS ¥

October 27, 2023

. —
SCHOOLS DIVISION MEMORANDUM
N

T
0. _W2 s 2023 2 ]
! | y i
I e i |
1 {v - “‘ & f

Ori ion in G

To:  Assistant Schools Division Superintendent

Division Chiefs

Public Elementary and Secondary School Heads
All Others Concemed

1. Cognizant to Regional Memorandum No. 438

s. 2023, Implementation
Guidelines on Innovation Management, through the Planning and Research
Section will conduct an O
17, 2023, from 9:00 AM to
2. Pleass see attached f
3. This Memarandum s

stion on Innovation Management on November
PM at DJ Paradise Hotel & Restaurant t
participants in the orientation
as participant’s Authority to Travel
4. Immediate dissemination of and strict compiiance with this Memorandum is
directed.

LEILANI gQM ON CUNANAN, CESO V
Schools®vision Superintendent wd.

DeHED ; Adreas: £1gng Karsoe. Bagana Bapors Ciry o Matcion, Gtacar
V Comtact Rt |544] 7554
sararac -

Crmad Addreas -

oo

MATATAG
S et

dce 2y @ gt %

2023 Research Compendium
Orientation on Implementation Guidelines on Innovation

SMART-G MALOLENO
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GEE & % DEPARTMENT OF EDUCATION REGION III

' SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Actual Results

Target/ Accomplishment
Objective OPCRF Q

Average

E T Rating

SCORE

Conducted 2 quarterly meetings of QMS with
agenda on principles such as customer focus
leadership, engagement of people, process 5 5 5 5 0.100
improvement, evidence- based decision,

3. Ledin the
sustainability of quality
management processes in the

SDO . .
relationship management
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)

General Management and Output -1 Percentage of quality management 100% 100%
Superv]s]on processes sustained

Output -2 Percentage of updated Operations 100% 100%

Manual

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

ZOCPALLHICIL UL WUWLALIUIE
REGION III :
SCHOOLS DIVISION OF CITY OF MALOLOS |

QUALITY MANAGEMENT COMMITTEE MEETING |

Attendance and Minutes
Date: September 6, 2023, 8:00 AM |

i
[ No. | Name Office/Unit Signature Male Female | \
Ii l Leilani Samson Cunanan, CESO V SDS / ;
l [ Rowena T. Quiambao, CESO VI ASDS / ‘
l Fatima M. Punongbayan CID / |
|7 Arnelia R. Trajano, PhD CID /
Armando V. Illescas SGOD /
William C. Dionisio Administrative / |
Services [
Cynthia C. Briones, PhD
Internal Quality Audit Loy / '
Teresa R. Manlapaz, PhD ciD / \
| Knowledge Management
Anna Dominique L. Guison ! '
Risk Management i o /
Jerrylyn L. Santiago
Quality Workplace e /
Edna C. Diaz, PhD
Training And Advocacy J g0 / JD

Agenda:

1. Status of actions from previous management reviews
2. Changes in external and internal issues that are relevant to the quality

management system
3. Customer satisfaction and feedback
4. Process performance and conformity of products and services

B Andis samealbe — — -

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Actual Results
Target/ Accomplishment
Objecﬁve OPCRF Q E T Average SCORE
Rating

4. Overseen the

operationalization of the The SDO updated the LIS, BEIS and PMIS
: : 5 5 5 5 0.250

Management Information requirements

Systems (MIS)

Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Planning and Management Output-1 Percentage of updated Management 100% 100%
Information System Information System

SMART-G MALOLENO




DEPARTMENT OF EDUCATION
SCHOOLS DIVISION OF CITY OF MALOLO

EOSY Status of Updating sy 2022 - 2023

All sectors | Public schools | Private schools | LUC & SUC

Malolos City EOSY Status of Updating as of 09/16/2023 00:19

Elementary Junior High School Senior High School
% % % % 1st Semester 2nd Semester
no of not yet no of not yet no of % not yet % % not yet %
schools finalized finalized schools finalized finalized schools finalized finalized finalized finalized
88 85 96.59 3 341 33 31 93.94 2 6.06 28 22 78.57 6 21.43 22 78.57 6 21.43

BEGINNING OF SCHOOL YEAR SY 2022-2023

106 61,419

31,120 30,299

o on  Tew

o EVERY 2AM . )

b Basic Education Information System

All Schools ~

Malolos City Dashboard

SY 2022 - 2023 Division Status of Uploading and Validation

106

Schools Uploaded
100.00%
of the total 106 schools
as of May 10, 2023 9:50 AM

#  School ID School Name School Profile

1 104862  Balite ES ®© 2022_elem_104862.xIsx

® Upload

REGION IlI

AURORA HILARIO DE LEON ~ Help Sign out

Dashboard Raw Data Tutorial

SY 2022-2023 -

Uploaded Not Uploaded

Validated

Date Uploaded

2023-04-14; 8:47 AM

SMART-G MALOLENO

Date All '
2023-04-22;10:44 AM




DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Actual Resulis
Target/ Accomplishment
Objective OPCRF Average
) Q E T - SCORE
Rating
5. Ensured coordination with
Division Field Technical Assistance |Implemented 100% the FY 2023 Technical 5 5 5 5 0.250
Team (DFTAT) for the provision of | Assistance Plans for the 2nd Semester '
technical assistance to schools
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
General Management and Supervision Output -1 Number of technical assistance 31 31
provided to division and schools

SMART-G MALOLENO



https://drive.google.com/drive/u/6/folders/1v7OF6w7uRC18_4VIut-TbH8HG3JtW9w7
https://drive.google.com/drive/u/6/folders/1v7OF6w7uRC18_4VIut-TbH8HG3JtW9w7

DEPARTMENT OF EDUCATION REGION III
'SCHOOLS DIVISION OF CITY OF MALOLOS

TECHNICAL ASSISTANCE OPERATIONAL PLAN

( FISCAL YEAR 2023 ) =
City Schools Division of Malolos City

TECHNICAL ASSISTANCE

ACCOMPLISHMENTS
_ 214 SEMESTER
e ST A FISCAL YEAR 2023
DFTA? Team Leader DFTAT Team Loader ( City Schools Division of Malolos )
& SRS LEILANI SAMSON-CUNANAN, CESO V Y

Dr. Norma P/Esteban, CESO V
Schools Division Superintendent

-

As of the 2nd Semester ( 274 and 34 Quarter ) of Fiscal Year 2023, the targeted provision of Technical
Assistance (22 — CID and 9 — SGOD ) were accomplished 100%

SMART-G MALOLENO



DEPARTMENT OF EDUCATION REGION IlI

' SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Actual Results
Target/ Accomplishment
Objective OPCRF Q E I Aver.age SCORE
Rating
6. Led the schools in ensuring|100% of the Elementary schools met the
compliance to basic required standard ratio for teachers ( 2 JHS 5 5 5 5 0.250
education did not meet the standard ratio for teachers.)

SMART-G MALOLENO
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SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 1- STRATEGIC MANAGEMENT AND OPERATIONS

Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Basic Education Inputs Program Outcome - 1 Percentage of schools meeting the 100% 100%

standard ratio for teachers
a. Elementary

Outcome - 1 Percentage of schools meeting the 100% 87%
standard ratio for teachers
b. Junior High School

Outcome - 2 Classroom Pupil Ratio 1:50 1:44
a. Kindergarten

Outcome - 2 Classroom Pupil Ratio 1:30 1:33
b. Grades 1-3

Outcome - 2 Classroom Pupil Ratio 1:40 1:33
c. Grades 4-6

Outcome - 2 Classroom Pupil Ratio 1:40 1:48

d. Junior High School

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION III
SCHOOLS DIVISION OF CITY OF MALOLOS

Ratio and Proportion

5Y 2023-2024
INDICATOR BOSY Enrollment (Dec. 19, 2023 )
Grades 1-3 Grades 4-6 JHS

Classroom — Learner Ratio 1:323 1:33 1:48

5Y Z2023-20248
INDICATOR BOSY Enrollment (Dec. 19, 2023
Elementary Junior High School Senior High School

Seat — Learner

. 1:1 1:1 1:16
Ratio

5Y 20232 — 2024
Indicator BOSY Enrollment (Dec. 19, 2023)

JHS S5HS
Percentage of schools meeting the standard 100 B7%% 100%
ratio for teachers
Teacher-Learner Ratio 1:20
Computer-Learner Ratio 1:14

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

/' SCHOOLS DIVISION OF CITY OF MALOLOS

Key Result Area 2

CURRICULUM AND INSTRUCTION MANAGEMENT

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

KRA 2- Curriculum and Instruction Management

Actual Results
Target/ Accomplishment
Objective OPCRF Q E T Aver.age SCORE
Rating

. o Conducted 379 class observation as part of Intensive
1. Led in the general . . .

o i instructional Supervision through the
supervision over basic implementation of Project DNP (Dekalidad na
education in managing Pagtuturo )
programs for curriculum o 10 PPAs were implemented and sustained 5 5 5 5 0.500
implementation, localization of for a continuous advocacy as evidence of
delivery o Provided technical inputs on 6 Division Trainings

conducted during the period
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Basic Education Curriculum Output-1 Percentage of PAPs implemented in the 100% 100%
BE-LCP
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 2- CURRICULUM INSTRUCTION MANAGEMENT

Actual Results
Target/ Accomplishment
Objective OPCRF Q E T Aver.age SCORE
Rating
2. Led and managed the Conducted Quality Assurance and Re-evaluation of
development of local Supplementary 405 Learning Resources 5 5 5 5 0.250
curriculum materials
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)

Management and Administration of Output-1 Number of developed and approved and 560 560
Learning distributed learning materials.
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SCHOOLS DIVISION OF CITY OF MALOLOS
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DEPARTMENT OF EDUCATION REGION IlI

%/ SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 2- CURRICULUM INSTRUCTION MANAGEMENT

Actual Results
Target/ Accomplishment
Objective OPCRF Average
. Q E T el SCORE
Rating
3. Led in the development of |Developed contextualized assessment tools
contextualized assessment  |and done the gathering of results and 5 5 5 5 0.250
fools fo measure learners’ analysis with given intervention based on '
achievement First Periodic Test results
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)

Management and Administration of Output-1 Number of contextualized learning 2 10
Learning assessment tool
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

Republic of the Philippines
Department of Education
ox

UNANG MARKAHANG PAGSUSULIT
ARALING PANLIPUNAN 2

Pangalan, Tskor.
Baitang at Pangkat

Panute: Piliin ang titik ng tamang sagot, isulat sa patlang bago ang bilang.

1. Ang kemunidad ay binubuo ngpangkat ng  mga
A. Hayop B. Bagay €. Tao D. Pangyayari

2. Ang ay binubuo ng paaralan, pamilihan, sambahan, pook
libangan, sentrong pangkalusugan at mga panahanan

A. omunidad 8. palaruan

1) D. barangay

3. Ang ay binubuo ng ama, ina at mga anak. Ito ang tinaguriang
pinakamaliit nay unit ng lipunan.
A_Dawabenlans o £ Aanisal

TABLE OF SPECIFICATIONS
School Year 2023 - 2024

QUARTER 1 - ENGLISH Gradc 2

Most Essential Learning Fo. of COGNITIVE DOMAIN | Republic of e Bhilizpines
Competencics (MELCS) Items i ing _Applyi Analyzi ing [Creats .
Clansily { Caleporize sounds heard 1 1 ":ymg — Department of Epusation
(animals, mechanical, objects, musical
instruments, s
envisonment, speech] Bayan Ciy of Malolos, Bul
(ENZPA Tac 1.1} FIRST QUARTERLY ASSESSMENT
Road the alphabots of Engliah and S 1 Mathematics 7
scsociate to p [ENDAK-IT1)
Rooognize common ar proper nowns in 1 T T ircction: Read mach item carsfully. Write the letier of the correct answer in your answer
simple senlences listened to, (ENG2G-1h| & shes.
2.4) 1. Which of the following ix = well-defined (2
Recognize the use of a/an + noun in B 1 T A (a happy child) C. fafavorite book by my classmates)
|simple sentences. (N v.2) B {x populus TV serins) D fa Mathermatics book in the schoal brary)
Tdentify the English squivalent of words T T T 2 IA=(1357) asd B =(02,4,6), whatis A 1 BP
in the Mother Tongue or in Filipina. E A (O] B {0,1.2,3.4567) €. 2,46 o0
(EN2VD-dean1) 3. How many subsots docs the sct fm.a. b} have?
Give the beginning loter of the name of N A 1 A PR e ) . B D18
cach plotums, (ENSAR.Tace 3] 5 i Vonn diagram, what do the circles reproscn
A Univorsal Set B. Powor Set C. Complement Set D, Subscts
Recognize common action words o
retelling, conversation, stc, (EN1G-lla-e- 3 1 1 For numbers 5 to 8. In a survey of 1200 howacholds, 950 said they had aspirin in the
bouse, 350 said they bad paracetamol, and 200 said they had both sspirin and paracs el
and discuse the elements of 5. How many in the survey had either aspirin or paracetamol
story e, setting, characters, and E 1 1 1 50 5 D 1100
sveat). (ENILC-Ma-b-2.3) 6. Honw many in the survey had parncetamol but not nspirin®
Total] 30 7 3 5 2 A 100 E. 130 c. 200 D. 730
7. How many in the survey had aspirin but not paracetamol?
1 130 - D. 730
8. How many in the survey had neither sspirin ner parace ol
A 100 D 150 c. 200 D. 750
©. What do you call the distance of a oumber fom zero on the numbes e
M Q s M O S ename
EE Ao a o M - o A ™M s D -
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/' SCHOOLS DIVISION OF CITY OF MALOLOS

Key Result Area 3

HUMAN RESOURCE DEVELOPMENT
AND MANAGEMENT
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

Actual Results
Target/ Accomplishment
Objective OPCRF Q E I Average SCORE
Rating
1.0 dh to th . .
vereen adnerence 1o e Consistently assured the full compliance of the
existing policies and guidelines on . L. . .
: . SDO to existing policies and guidelines thus,
recruitment selection, placement . . .
) e aftaining zero formal complaints related to
and promotion/reclassification on . . 5 5 5 5 0.250
) : Recruitment, Selection, Placement and
teaching, teaching-related and A e "
non-teaching personnel including ppointmen
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Administration of Personnel Benefits Output— 1 Number of Schools Administered 57 57
Personnel Benefits
Output-1 Number of schools provided legal 57 57
assistance
Output -2 Number of trainings conducted on legal 3 3
matters
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SCHOOLS DIVISION OF CITY OF MALOLOS

PUBLICATION OF
VACANT ITEMS

DIVISION MEMO
ANNOUNCEMENT OF
VACANCIES AND SCHEDULE
OF SELECTION PROCESS

SHORTLIST OF
APPLICANTS

DepED D = | W)

MATATAG ] = e - Ak -
S ussnece (RGP Srias wotsbinss ILIPI :, - oyt - = :“,i:_:::v_;:. 3\ 4 X MATATAG
suLLETN - . s == —— i v O i

LIST OF Nt
APPOINTMENTS ISSUED ~ESSeiss

= e

I

~
ad

+ )
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PUBLICATION OF
VACANT ITEMS

DIVISION MEMO
ANNOUNCEMENT OF
VACANCIES AND SCHEDULE
OF SELECTION PROCESS

SHORTLIST OF
APPLICANTS

LIST OF
APPOINTMENTS ISSUED
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

@

Rating e e o Eoaion 1
July 3-7,2023 (1 IES) 75 491 487|492 491|487 491|492 491l 49 ﬂf::_ oy
July 10-14, 2023 (HT 1 Secondary/Elementary) 6 soo] 500 500 500 500 5000 500 500 .00 ______::___.__
July 17-21, 2023 (T Il) 7 5000 500 500 500 500, 500 500 500 500 ; PN G '“""’":égg"é"é
August 11, 2023 (P1 P2 P3) 4 5000 500 500 500 500 5000 s00] 500 500 = EFE =
August 16, 2023 (ADAS 1 & 111} 5 460 460| 460 48| s00] 500 480 4| 47 e =
August 26, 2023 (HTIII) 7 5000 500 500 500 500 500 500 500 500 %
Sept 7, 2023 (T Il Elem) 4 5000 500 500 500 500 500 500 500 500 |
Sept 8, 2023 (T Ill & T Il Secondary) 2 5000 500 500 500 500 500 500 500 500 =
Sept 11,2023 (MT 1 Elem/MAPEH/HUMSS I-C) | 17 482 473 a8 491  am| a8 4m| 4718 41 i
Sept 12,2023 (T Il ABM) 2 5000 500 500 500 500 500 500 500 500
Sept 14,2023 (ADAS Il) 1 5000 500 500 500 500 500 500 500 500 d
Sept 14,2023 (ADAS Ill) 7 5000 500 500 500 500 500 500 500 500 f
Oct, 17, 2023 (T Il Elem JHS SHS) 9 5000 500 500 500 500 500 500 500 500
Oct 20,2023 (T lll Elem JHS) ) 491 47| a9 ag| 491 4| 401 a8 am7 ——
Nov 3, 2023 (MDO Il) 1 soo] 500 500 500 500 500 500 500 500 e »
Nov 13, 2023 (PDO I} 18 467 48| 467 48|  4m 48 48]  am[  am i
Dec 1,2023 (EPS) 3 5000 500 500 500 500 500 500 500 500 SR
Dec 11,2023 (EPS 1) 6 soo] 500 500 500 s00] 5000 500 500 500 B e
Overall Rating 4.95 [

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

' SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

Actual Results
Target/ Accomplishment
Objective OPCRF Q E T Average SCORE
Rating

2. Spearheaded in the implementation
of the approved Professional

Development Plan for teachers, school |Implemented the approved Learning and
leaders and non-teaching personnelin  |Development Plan, Calendar of Trainings ) 5 5 5 0.250

accordance with the procedures and  |and Updated the HRMD Plan
standards of the Learning and

Development System

Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Education Human Resource Outcome -1 Percentage of PPAs implemented in the 100% 100%
Development Program Professional Development Plan
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DEPARTMENT OF EDUCATION

REGION IlI

/ SCHOOLS DIVISION OF CITY OF MALOLOS

MOV'’s

2023 Schools Division Office Learning and Development

Strategic Goal:

Modernize Education Management and Governance

Intermediate Outcomes:

DepEd iz a modern, profezsional, pro-active, nimble, trusted and nurturing institution delivering quality, acceszible,
relevant and liberating K to 12 Education, enabling our learners to be nation-loving, resilient and competent lifelong

learners,
Key Result Area: Human Resource Development and Management
TITLE PROPONENT BUDGET /SOURCE NUMBER OF DATE CONDUCTED/ Remarks
TRAINED VENUE
Divigion Training of writers, [lustrators and CID Php 192, 400.00 G0 Selected Teachers March 18 & 24, 2023 Implemented
Layout Artizts for the Development of
Supplementary Learning Resources for K to 6 MOOE INSET 2023 Anthony's Restaurant
Schoaol MOOE Balagtas, Bulacan
Divizion Capacity Building on Content, Pedagogy CID 190, 000.00 130 Grade 1 Teachers | March 31-April 1, 2023 Implemented
and Teaching Beginning Reading for Grade 1
Englizh Teachers MOOQE 2023 Anthony's Restaurant,
Balagtaz, Bulacan
Divizsion Capacity Building of Alternative CID FPhp 28, 000.00 25 5PET, ALS March 24-25, 2023 Implemented
Learning System (ALS) Teachers on Sign Teachers
Language SARO DEFED ROIII-2022-11- City of Malolos Senior
2863 High 3chool

SMART-G MALOLENO




DEPARTMENT OF EDUCATION

REGION IlI

CHOOLS DIVISION OF CITY OF MALOLOS

MOV'’s

Diwision Robotics Training for Science and Math I 2,000 Q00 .00 22 Teachers Marchh 11, 2023 Implemented
Teachers SEF 2023
Chityr of Malolos Sendor
Transportation School MOOERE High School
Dhvision Capacity Building on Teaching CID Fhp 138, 240.00 83 Teachers February 17-18 & 23, Implemented
Mathematics through Problem Solwving Focusing 20235
on Game-Based Approaches for Key Stage 2-3 Divrisicn MOOEBE-INSET 20235
Teachers School MOORK Anthony's Restaurant
Balagtas, Bulacan
Drivision Capacity Building of Teachers in CID Fhp @7, 980.00 S50 Kindergarten February 10-11, 20235 Implemented
Communicating with Parents of Kindergarten Teachers
Learners Dhivwvision INSET Fund 20235 Anthony's Restanrant
EBEalagtas, Bulacan
Diwizion Training on Design Thinking for K to 3 CID Fhhp 223, 000,00 48 Math Teachers February 3-4, 20235 Implemented
Science and Mathematice Teachers 48 Science Teachers
CID-INSET Fund 20235 Anthony's Restanrant
School NMOOER Balagtas, Bulacan
Re-Orientation on the Basic Skills reguired in CID Fhip 140, SO0.00 92 MAPEH Teachers January 20-21, 20235 Implemented
Teaching MNMusic, Arts, Dance: Back to Sports S Coor. [/ Non-MAPEH
MMinndset CID-INSET Majors Anthony's Restaurant
Fund 2023 Balagtas, Bulacan
School MOOE
Diwvision Seminar on Implementing Rules and CID Fhyp 42, 000,00 10 ALS Teachers January 28, 20235 Implemented
Regulations in Alternative Learning Systenn 21 Barangay Captains
[ALS) CID-INSET 2023 24 barangay Literacy 4m Floor, Auvditorilam
TWorkers MNew City Hall hidg
Select ALS
Learners /STy
Orientation and Screening of SDO Fool of =2E00D Fhyp 90,000,000 35 Teachers,/ Head March 10-11, 2023 Implemented
Learning Facilitators Teachers
CID INSET Fund 2022 & HRTD 25 School Heads Anthony’s Restaurant
Fund FY 2022 Balagtas, Bulacan
Wirtual Orientation on the Conduct of School SGOoD MNo Budget 57 School Heads March 25, 2023 Implemented
Gowvernance Council 57 SBEM Coordinators
Google Meet
Capacity Building for SPG and S3G Officers =lelelw) 35, 300,00 53 SPG Teacher- March 4, 20235 Implemented

SARO-DEFPED-ROINI-2022-05-
1vie

Advisers

Marcelo H. el Pilar
MNational Hieh School

States)
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MOV'’s

KRA 1: PROFESSIONAL GROWTH AND DEVELOPMENT
OBJECTIVE: To develop and implement professional develocpment programs that would level up the career stage competencies of the teachers, school leaders, and non-
teaching personnel
PROGRAMS, PHYSICAL TARGETS
PROJECTS, ACTIVITIES 2023 2024 2025 2024 2027 2028
Title: Division Capacity Professional Division Upskilling and Division Capacity Building on

Building on Content.
Pedagogy and
Teaching Beginning
Reading

development Training of
Master Teachers on the
Frovision of Technical
assistance

Reskilling of select Key
Stage 2 Englizh Teachers on
Teaching Grammar and
Language Enrichment

Content and Pedagogical
Approaches of Select Key
Stage 3 English Teachers

Division Seminar-Workshop
on Teaching Reading and
Writing Methodology

Division Capacity Building on
Content and Pedagogical
Approaches of Select Key
Stage 4 English Teachers

Target Participants:

Grade | English

Select hMaster

Select Key Stage 2

Select Key Stage 3 English

Key Stage | English

Select Key Stage 4 English

Teachers Teachers English Teachers Teachers Teachers Teachers

Budget: Php 190K — Division Php 200k — Division Php 300K — Division INSET Php 200K — Division INSET Php 350K — Division INSET Php 200K — Division INSET
INSET Fund INSET Fund Fund Fund Fund Fund

Timeline: March-April April August August Avugust August

Title: AP Kolgbh Conference | Division Convention AP Kolgb Congress 2025

on Research Training-
Workshop and
Ovufput/Ouifcome
Presentafions Towards
Insteuctionsl and

Managerial Utilization

Teaching Least lLearned
Competencies in AP and
HUMSS

AP Kolgbh Congress 2027

Capacity Building of AP/
HUMSS Teachers in
Pedagogical Content /
Methodology ang Sfrafegy
in Teaching Social
Sciences

Target Participants:

School Heads, AP
Coordinators Seminar
and Teachers

AP Teacher lIl. MTs
and AP District
Coordinators

PSDSes. School Heads.
AP/ HUMSS Teachers

Selected AP and HUMSS
Teachers

P5SDSes, Schocl Heads., AP/
HUMSE Teachers

AP/ HUMSS Teachers

Budget: Php 72K — Division S50K- Division INSET 75k Division INSET Fund 35k- Division INSET Fund B5k-Division INSET Fund B0k- Division INSET Fund
INSET Fund Fund

Timeline: January February harch March April December

Title: Seminar on Understanding ALS Career Guidance

Implementing Rules
and Regulations on
ALS

Learners in Conflict
with the Law,

Deprived of Liberty
with Special Needs

Orientation fg JHS ALS
learners

Capacify Building in ALS
Assessmenf Forms

Re-orientation of Barangay
Literacy Workers (BLWs)

Livelihood Training for ALS
learners

English (United States)

SMART-G MALOLEN
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

RA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

Actual Results
Target/ Accomplishment
Objective OPCRF Q E I TG SCORE
Rating
Accomplished 100% activities relative to performance
Y L A ——— Omnodnggfemen’r, R&R, employees' welfare and succession
and implementation of the -Standardized OPCRFs of school heads based on career
performance management, stages in the PPSSH 5 5 5 5 0.250
rewards and recognition, -Awards given by the PRAISE Committee; SDO with the :
employees welfare, and highest r)umber of v.vinne.r.s in the Gawad Patnhugot
succession and exit programs. - Seminar for Senior Cifizen
- Conferment of the Prime HRM Bronze Award
- Updating of the Succession Plan and Exit
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Fducation Human Resource Outcome -1 Percentage of PPAs implemented under 100% 100%
Development Program performance management, rewards and
recognition, employees’ welfare, and
succession and exit
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REGION IlI

RESIGNED
JULY-DEC 2023 B p | ; g
{ Em
Name School Position Effective Date b) ‘}% gi;;;l;!i igg; P
Carla Marie M. Santos MMFSL-JHS Teacher Il 15/07/2023 5 A :i; ﬂﬂ‘: 33
Reina Maja F. Mendez Bagna ES Teacher | 09,07 /2023 ; ‘ E {} %;E %g};\ !
Catherine B. Valencia CMIS- Atlag Teacher | 15/07 /2023 ' 1 <
8 [Shiela Marie P. Martinez MHPNHS - SHS SSTI 31/07/2023
Lorraine B. Jumaquio MHPNHS JHS Teacher lll 07/08/2023 |
Arlene B. Caparas MHPNHS JHS Teacher Il 04/08/2023
Joanne Clemente Mojon ES Teacher | 21,/08/2023
Arvin M. Santos CMIS Sto. Rosario ES Teacher | 15/09/2023
Roderika F. Banez MHPNHS JHS Teacher | 15,/09/2023
Rosella B. Perez BMIS ES Teacher 15/009 /2023
MNaz Eliseo D. Carcosia MHDPMHS SHS Teacher Il 23,708/2023
John Philip T. Tan BMIS ES Teacher Il 15/10/2023 o ¢
loebell B. Joson CMIS-Babatnin ES Teacher | 27/11/2023 =
Daphne Beverly B. De Leon MHDPNHS JHS Teacher | 06,/12/2023 8
Crisaldo DC. Yaya CTCNHS JHS Teacher | 27/12 /2023 p
Mischelle U. Abad Bangkal ES Teacher Il 05,/12/2023 }’,
m
July-Dec 2023 +
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Key Positions SG 18-24

For the Nexi Five (5) Years

For the Period October 201%- 2024

MOV'’s

REGION IlI

SMART-G MALOLENO

n Paragraph Styles
Sl 0200030041516 17181910100 | 111 120 1 130 1 14 1 015 1 016+ Aol
NAME POSITION SG | PROJECTED | PROPOSED/POSSIBLE | EXIT APPOINTEE/ o ;ﬁ;‘ggo‘ Ny 22 ﬂg’éﬁ“ N‘:g dg?” A N‘/‘:g d’;g“ Cherylen | School 19 | 9019-2074 5p D | AnaRamos
SUCCESSION SUCCESSORS | STATUS |  SUCCESSOR s 5022 Rriones Principal | Ana Ramos
Ao C AR et D T ?%]9 g : F lcrijnn E’;hopl o 21 | 2019-2024 (éirilo QL(Jjer‘uz D r\T/‘erescll Cristina S. PSDS 22 | 2019-2024 | MTs, SPs,HIs | n/a
an C. a lef, C - arma es rincipa emar dela analo :
. Cruz Co.smlo . _
2024 Fatima Punongbayan Teresa Manalo Fatima Education | 22 | 2019-2004 MT, §P D | Algie Juridico
Punongbayan Dec 29, 2022 Punongbayan | Program December Rhima Dec. 18,2023
esa School 20 | 2019-2024 SP, HT D Cherry Len Supervisor 192021 Vilanueva
CociiaF i " 7 Oct 10 Princi \/HT A Rodiao R inalo Principal Il Cherry Len Briones '
ecliar. ucanoen CT U, fncipa 0dngo roxas Briones
. Imaso School 20 | 2019-2024 SP, HT D Regina Roqu
Chong Progrom 20]9 ROngO ROXOS ucalan Principal I Sept 8, Regina Roque
Supervisor 2022 legend:
- - — — lit School 22 | 2019-2024 Pl A D -
Natalia DG. | Public Schools | 22 | 2019-2024 | Principal/HT | A Cristina . Unaido | Principal IV Morch Bamaso oo A-Refrement
Guevarra District December | Cristina 3. Castillo o - 20123223624 EdUSC;'Oﬂ = AU9A1|0; 202 B- Resignation
. . 3y Choo - VIin
SUDGFVISO( Ir 2019 Castillo ibigao Principal lll Remar dela Mendoza C _TrOnSfe.r
Cruz D - Promofion
— — Teresa Manalo F- Deceased
Cristina School 21 | 2019-2024 | Principal D Mary Ann F- Dismissed from the government senvice
: ] Imaso School 21 2019-2024 SP D Remar delc
M PflﬂCIDG‘ |” Jonuory MGW Ann Andes ucalan Principal lll Remar dela Cruz
2021 Andes Cruz
gina Roque | School 19 | 2019-2024 Dervin D Dervin
Princinal | Nicodemus Nicodemus
Mary Ann School 20 | 2019-2024 | Principal/ HT D | Ciilo Queruz
Andes Principal I Cinlo Queruz
Ma Lo Puhlic Sehanle [ 29 1 2019290724 Princinal HTg A Norat Ligina




% DEPARTMENT OF EDUCATION REGION III
" SCHOOLS DIVISION OF CITY OF MALOLOS

Conferment of the Prime HRM Bronze Award - December 4, 2024
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

soars high as it garnered the most awards (11 out
s) in the 2023 Regional Gawad Patnugot Awards
cienda Gracia Resort on October 5, 2023.

TO THE PRIDE OF SDO CITY OF MALOLOS, with
ALOLENYO rendering their excellent performance
am. TO GOD BE ALL THE GLORY AND HONOR...

| CM - Outstanding Elementary School
antiago - Outstanding Secondary School
De Jesus Roque - Outstanding Secondary Last

\nthony Mendoza - Outstanding Secondary
Teacher
e Andes Dhezie Rhei - Outstanding SPED

Sarado - Outstanding ALS Teacher

1e Anne Caparas - Outstanding Elementary
Teacher

a Carlos - Outstanding Elementary Last Mile

Lara Dela Cruz - Outstanding Secondary School

el Marcelo Camaya - Outstanding PSDS
egail Calayag Carangan - Outstanding
cher

'y towards our Vision for our learners to be
Y Malolefios..
l..
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DEPARTMENT OF EDUCATION REGION IlI

' SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

Actual Results
Target/ Accomplishment
Objective OPCRF Q E T AT SCORE
Rating
4. Ledin the Professional Updated the database on the approved scholars of the
Development of the employees |SDO personnel 5 5 5 5 0.150
within area of jurisdiction Prepared the summary of TNA Result
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Education Human Resource Outcome -1 Increase in percentage of schools 100% 100%
Development Program conducting schools learning action cell
sessions
Output -1 Number of teachers and teaching- 2,190 1,920
related staff trained
a. Teachers
b. Teaching-related
c. Non-Teaching

SMART-G MALOLENO
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SCHOOLS DIVISION OF CITY OF MALOLOS
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DEPARTMENT OF EDUCATION

REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

’
MOV's
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— HRD Section Count of HRD Section
Team Building

Developing training program designs
Capacity-Building

Learning and Develo...

Let's categorize these training needs among non-teaching personnel and provide 20 0%

mterpretations:

1. Team Building: This category is centered around team building, which involves
activities and strategies aimed at improving collaboration, communication, and
cohesion within a team. The training may include various team-building
exercises and workshops to enhance interpersonal relationships and teamwork
among non-teaching personnel.

2. Training Program Design: This category focuses on the skills needed to design
effective training programs. Training in this area would likely cover
instructional design principles, needs analysis, curriculum development, and
the creation of engaging and impactful learning experiences for non-teaching

personnel. Developing training...

FAVAV Y]

3. Capacity Building: This involves enhancing the skills, knowledge, and abilities
of individuals or groups. Training in this category could cover a wide range of
areas, including leadership development, professional skills improvement, and
personal growth to empower non-teaching personnel to perform their roles more
effectively.

In summary, these training needs revolve around team building, designing effective

training nraorameae and canacity-hnilding The onal ie tn faceter a cnllaharative and
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS
RA 3- HUMAN RESOURCE DEVELOPMENT AND MANAGEMENT

Actual Results
Target/ Accomplishment
Objective OPCRF Q E I Average SCORE
Rating
5. Ensured that recruitment,
selection and placement is|Vacant positions are posted and filled
. . ; X X 5 S S 5 0.100
implemented effectively and|up according to timeline
efficiently
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment

indicated in the NEP) (as indicated in the NEP)
Fducation Human Resource Output - 1 Number of newly-created teaching 17 9
Development Program positions filled up
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

PUBLICATION OF D i Kl
VACANT ITEMS (=

LIST OF APPOINTMENT
ISSUED

S

DeED

MATATAG

JAATATAY

"% BAGONG PILIPINAS

Latest Appointment Issued

SMART-G MALOLENO




% DEPARTMENT OF EDUCATION REGION III
" SCHOOLS DIVISION OF CITY OF MALOLOS

Comparative Assessment .
July-September 2023 .} -
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% DEPARTMENT OF EDUCATION REGION III
" SCHOOLS DIVISION OF CITY OF MALOLOS

Comparative Assessment
October-December 2023
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DEPARTMENT OF EDUCATION REGION IlI

w2’ SCHOOLS DIVISION OF CITY OF MALOLOS

Key Result Area 4

RESOURCE MANAGEMENT
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 4 - RESOURCE MANAGEMENT

Target/ Accomplishment

Objective OPCRF Q E I Average | <-oRE
Rating

Actual Resulis

1. Led in budget preparation

and equitable allocation of |3 Functional Divisions and 57 Schools were provided with
findsandresolrcesar equitable financial resources through the conduct of the 5 5 5 5 0.250

o ) Division Seminar-Workshop on Budget Preparation cum
Division Office, Schools and  |Budget Hearing

Learning Centers

Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
General Management and Supervision Output -1 Percentage of functional divisions given 100% 100%
equitable allocation of funds and
resources
Operation of Schools Output - 2 Percentage of schools given equitable 100% 100%
allocation of funds and resources
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Division Seminar-Workshop
on Budget Preparation cum
Budget Hearing for FY 2024

August 23, 2023

MOV'’s

Approved Special Budget Requests

REGION IlI

Approved Modification of Plans (SOB) Approved PMIS-Expenditure Matrix
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Approved consolidated BED 1 in Unified Reporting System (URS)
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DEPARTMENT OF EDUCATION REGION IlI

%/ SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 4- RESOURCE MANAGEMENT

Actual Results
Target/ Accomplishment
Objective OPCRF Q E 1 Average SCORE
Rating
2. Supervised the division office 24 Quarterly Reports submiffed (FAR
management with economical, efficient, S:'fAR ]":" Ff‘g ]_B'I & I?nopcmld
and effective accounting and arements ot kegular, 1rust, an 5 5 5 5 0.250
i , Provident Funds) with 100% accuracy
clageiingiseMcesioleisieineicos at 99.26% Overall BUR and 99.15%
effective ufilization of financial resources Disbursement Rate
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
General Management and Supervision Output -1 Percentage of the financial resources 99.30% 99.26%
utilized
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DEPARTMENT OF EDUCATION REGION liI
SCHOOLS DIVISION OF CITY OF MALOLOS

TED BUDGET FINANCIAL ACCOUNTABILITY REPORTS FY 2023 BUDGET UTILIZATION RATE
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Quarterly Financial Statements of Regular, Trust and Provident Fund
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 4 - RESOURCE MANAGEMENT

Actual Results
Target/ Accomplishment
T Average
Obijective OPCRF Q E T ) g SCORE
Rating
3. Led in the preparation and
recommended approval of budgets of . _ _
schools and all learmning centers within SEF |shollc1c_o’r?d equ;’robly oclcordm% ’rol fhe needs
L - . of schools in terms of curriculum, schoo
S [PHYEIOL T(? IS provmcml/cfry 2eele operations, facilities development and human S o S S 0.250
after conferring with them on matters | oo rce.
affecting school appropriations and
disbursements
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
General Management and Supervision Outcome - 1 Percentage of PPAs in the Division 100% 100%
Annual Implementation Plan included in
the SEF budget implemented
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DEPARTMENT OF EDUCATION REGION IlI

' SCHOOLS DIVISION OF CITY OF MALOLOS

MOV'’s

- UTILIZATION STATUS OF SEF ALLOTED BUDGET:
Php 79,882,200.00

i
fad
it

3

3rd Quarter: Php 56,014,136.20( 70.12% )
4th Quarter: Php 73,172,200.00 ( 91.60% )
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DEPARTMENT OF EDUCATION REGION IlI

w2’ SCHOOLS DIVISION OF CITY OF MALOLOS

Key Result Area 5

PARTNERSHIP AND LINKAGES
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 5 - PARTNERSHIP AND LINKAGES

Actual Results

Target/ Accomplishment
Objective OPCRF Q E I Averag SCORE
e Rating
1. Led in the generation of
additional resources based Iurnl—lover or: c?mgu;rgf( pegphgrols fronijZnt’r)rol\lisl\c/:\EIgr In’rengrc.J’redJrScl?o(;):I3
on the needs of schools oda 57.sc ools; Nufrifion Sessions provided by onnections fo K- 5 5 5 5 0.250
. learners; Provision of school supplies to Grade 3 learners of Cofradia ES
through partnership and e CrEE A
linkages
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)

Building Partnerships Outcome - 1 Percentage of identified school needs 100% 100%

that were addressed through
partnerships
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS
KRA 5 - PARTNERSHIP AND LINKAGES

Actual Results
Target/ Accomplishment
Objective OPCRF Q E 1| Average | < ce
Rating
2. Spearheaded partnerships and linkages
i leesl govemm.en’r.um’rs, non- 8 agreements focusing on ICT, Notarial Services, Health
government organizations, and other and Nutrition, DRRM and E-SBM
agencies/stakeholders 4 - MOA/ 3 MOU/1 DODA 5 5 5 5 0.150
on matters affecting schools/LCs and certain
community development
projects;
Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Building Partnerships Output-1 Number of Schools with increased 57 40
partnership
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# % DEPARTMENT OF EDUCATION REGION III
=/ SCHOOLS DIVISION OF CITY OF MALOLOS
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

KRA 5 - PARTNERSHIP AND LINKAGES
SUSTAINED PARTNERSHIPS

Actual Results

Target/ Accomplishment

Objective OPCRF Q E I Average | c-oRe
Rating

Coordinated implemented activities of
stakeholders to SDO and its beneficiaries
University of the East — Walking in the Warrior 5 5 5 5 0.100
Wonderland Christmas Program

City Information Office — POV with Sir Tony

3. Ensured sustainability of
existing partnership

Program/Subprogram/Service (as Outcome/Output Indicators Target Accomplishment
indicated in the NEP) (as indicated in the NEP)
Building Partnerships Outcome - 1 Number of existing partnerships 15 18
sustained
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% DEPARTMENT OF EDUCATION REGION III
" SCHOOLS DIVISION OF CITY OF MALOLOS
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% DEPARTMENT OF EDUCATION REGION Il

w2’ SCHOOLS DIVISION OF CITY OF MALOLOS

PART Ii
INNOVATIONS
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DEPARTMENT OF EDUCATION REGION IlI

%/ SCHOOLS DIVISION OF CITY OF MALOLOS

Project INDEX (INdexing of Division issuances
through EXcel)
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DEPARTMENT OF EDUCATION REGION IlI

/' SCHOOLS DIVISION OF CITY OF MALOLOS

Appeis 2 Sample Lisof el Dividon ounees The objectives of the Project INDEX (INdexing of
Division issuances through EXcel) are the
following:

1. Enhance productivity for smoother and
efficient searching of division issuances.

2. Optimize the use of Google Sheets and
Google Drive as virtual storage of documents.

3. Improve document management through
systematic organization of files.

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

/' SCHOOLS DIVISION OF CITY OF MALOLOS

b. Project INDEX Stakeholders / Viewers
i RecordsSucilon ( START : User will browse for the keyword relevant to the
Division Issuance he/she is looking for.

( START )_‘ Scanning  and  uploading  of
Division Issuances to Google Drive. {

After the user found the Division Issuance, click

1 onto the title of the 1ssuance which is set as a
Determining the keyword to be indexed based on hyperlink.
the DepEd Manual of Style Perpetual Index. J
After clicking the hyperlink, the user will be
l redirected to Google Drive where the document
Encoding of the Division Issuances’ title to is located.

Google Sheets linked to Google Drive.

User can view only or download the document.

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

& D - Google Drive * 4+

€@

& orive Q Search in Drive = ©@ @ ® = pepen @

B drivegooglecom/diefold

A3NApSHIER

+ toew My Drive > Division Issuances 2023 > DA~ =& ¥ m O C
Prierity Type = [ Modified +
Appendix 2: Sample List of Indexed Division Issuances ‘@ Hy Do
. . .. ' Mamme & Owner Last modified * File size @
a. Google Sheet for Indexing of Division Issuances V@ Sharedas
e B 0805352023 - Relteration of DepEd Advisory Mo, 021, 5. 2023.pdf 4t ma Jull 14, 2023 36 WE .
&, Shared with me 3
2023 Division lsusnces Indewns. X v - o X ® FRecent [0 DA 05222023 - Reiteration of DepEd Order No. 12, 5. 2023.pdf 23 me Jul 13, 2023 627 KB
fr Starred
3 cs.google.com/spreadsh o : .
C s “ % » 00 D1 pem B ©n 05152023 - 2023 2nd PAGEA Quarterly Seminar and Mesting.pdf 23 ma € i +
2023 Division lssuances Indexing °
L) - hi "
Flo Edt View Insert Format Data © & o ®jstan ot [ DAOS1s 2023 - 2023 2nd PAGEA Quarterly Saminar and Mesting.pdf 28 e Jul 13, 2023 50 KB i
&Y Borage
w2 & F wn o+ 5 % & M i Bok v =1+ B T S A WH ErvdvprAr o @@ Y @ 2 » 245 GB used B 0w 05052023 - 2023 National Assembly of Education Leaders (NAEL).pdf 2 me S 11MB H
1 .
o B DA 049 5 2023 - 3023 SEAMED- Japan Education for Sustainable Devela.. 2 e Jull 13, 2023
8 €
Admissios Basic Edweation Cﬂlﬂjz Data Educationsl Shaw = DA 049 5 2023 - 2023 SEAMEO-Japan Education for Sustainable Devela... &t ma Ju
Alternative Learning System | Bemefits Calemdar, Sohoal Donations Elections
Appoitianat o od Aards e os oud Powtivals o Bansation [0 DA 04852023 - | Experience, The First Mobile IMAX in the Philippines pdf 2a me Jull 12, 2023
© Assembly o ertification mplayees
®  Assessment Budget Clubs. Employment »
Aswignment | Reassignment Bureaus and Offices | Committees JEnvironmental Edweation P Na NAT 2 377 - W Intarnatianal Wind Edinatinn Trainins in Baninn 1 n #0 ma ndl 7 WY A & nan
Athlstics Communicationa | Equipmeat
Audit
Awards [Contests Exhibits
| Couneil
| Cultural E.
Culture and Arts

% Faoilities & i Health Eduoation Inglusive Eduoation Junior High Sohool

Fiatd Trips Hiring Information Technology
Farms |
Funds |
+ = Reference Keywords ~ DM - DA -~ UM - OM - <
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DEPARTMENT OF EDUCATION REGION IlI

' SCHOOLS DIVISION OF CITY OF MALOLOS

Project E-SBM: Electronic School-Based
Management

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

# SCHOOLS DIVISION OF CITY OF MALOLOS

Project E-SBM aims to:
1. Develop a Web-based School

| bistRicT1 Management Website for the SDO and
Schools using the Gsite and One Drive
\ , technology.
| g -\ @iy ) 2. Provide the Division and Regional
e Validators a mechanism to pre-validate
| | mode of verifications using the Web-Based

SBM sites and repository of documents.
Madam Leilani
Samson Cunanan

ili h loadi f
3. Facilitate the ease uploading o
s the new Schools on Su endent
- [ . . .
On April 3, 2023, Madam Cunanan was designated as the Schools Division ~- M A rt I fa Ct S M O d e Of Ve r I fl C a t I O n S Of
Superintendent by the Vice President and currently Department of Education Secreta \ )
Sara Z. Duterte. The designation bears the authority to assume the powers, dutiesand

responsibilities of a Schools Division Superintendent. She is likewise authorized to sign
communications and approve appointments delegated to Schools Division
A Superintendents under Department Orders No. 29, s. 1975, No. 1, s. 2003, No. 66, 5. 2008. - I l I l p e l I I e n e S O C O O S
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REGION IlI

SAMPLE PROTOYPE:

METHODOLOGY:

-
- Q\\- City Schools Division of Malolos
.' il ¥ School Bascd Managoment
) REM Valliation IR WIe 1. T e e L LI T
e Kamiidin CET T e R o
Design , :
Requirements O 1 O 2 ‘ . — ror
X A SGC Policy .
Review 06 AGILE O 3 Developmen e ; s oo
DEVELOPMENT '
e TN R A
_ i

2 SOUPTe Gy
Deployment O 5 ‘3:’*f— O 4 -

Ermteict | District & Eisteios 3 District 4 Dhatiicr 6 Dimrict 6 Districr 7 Districa 8 District § District 10

Figure 1. SDO SBM Website

The figure shows the interface of the SDO SBM Website. The site contains tabs for 7 menus
namely Home, SBM Validation Results, Accredited Level 111 Schools, SBM Activities, School
Governance Council, SBM Tools and SBM Related Issuances. It also includes tabs for Districts
1-10 which serve as links to the 57 schools SBM websites.
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City Schools Division of Malolos £
DISTRICT )

Dastrict | Dwteict 4 Districr 3 Distrsct 4 Disteict 8 District 6 Dstriet 7 Dstrict 8 District & District 10

Figure 2. Dashboard of Schools per District

‘he figure shows the screen that will prompt as the user clicks on the District tab, the screen will
isplay the logo of the schools which is linked to the respective SBM Websites of the schools
nder each district

REGION IlI

City Schools Division of Malolos
Guinhawa, City of Malolos

;-1“';1&-_\ g i

0,1

~

'Y A h""‘,’

District | District 2 District 3 District 4 District § District 6 Dastrict 7 Dastrict 8 District & Distriot 10

Figure 3. SBM Websites of Schools

he figure shows screenshot of the site that will prompt as the user clicks on the logo of a school
he site will provide status of the PPAs implemented by the schools relative to the implementation
f SBM. The said site can be used by the Division and Regional Validators during online SBM
alidation and other PPAs that are regularly being monitored and validated
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DEPARTMENT OF EDUCATION REGION IlI

&' SCHOOLS DIVISION OF CITY OF MALOLOS

THE DIVISION QUEUEING
MANAGEMENT SYSTEM (DQMS)

SMART-G MALOLENO




DEPARTMENT OF EDUCATION REGION IlI

/' SCHOOLS DIVISION OF CITY OF MALOLOS

The Project DQMS also known as the Division
Queuing Management System, is a structured
arrangement that manages the flow of
customers/clients who visits the Schools Division
Office in a systematic manner. Basically, it was
developed to streamline and optimize the process
of handling customer queues and enhance their
overall satisfaction.

Through the system, customers join a line or
qgueue, to access a service or resource. They need
to input their names and select the office and
specific service to be availed of. Then, they need
to closely check on the monitor or screen and
once their number appeared on the screen, then
they can now proceed to the office to be visited.

ervices

wwwwwww
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REGION IlI

The type of queuing system developed has the following features:

1. Ticket Generation. Customers/clients are issued with unique paper tickets upon using the
system. It contains a number that indicates their place in the queue and a simple welcome

note.

2. Queue Monitoring. Thru DQMS, staff in the offices can monitor queue lengths and waiting
time. They will be able to see who is coming next, when they are expecting to be served, and
what service they need.

3. Display and Notifications. Monitor display is available at the lobby where it displays the

current queue number of all the offices in the Division. Sound notification and the name of
the office will change its background color once the next queue number is called
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DEPARTMENT OF EDUCATION REGION liI
SCHOOLS DIVISION OF CITY OF MALOLOS
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DEPARTMENT OF EDUCATION REGION IlI

' SCHOOLS DIVISION OF CITY OF MALOLOS

A Radio Program Livestreaming:
Point of View with Sir Tony
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REGION IlI

The objectives of the implemented innovation

are as follows:
1. Enhanced transparency and communication
2. Facilitated quality assurance and improvement
3. Promoted school compliance to quality

standards

Enabled assessment and feedback.

Offered technical assistance and support

4
. \POVWITHSIR >
G %TONY!! = 6. Bridged gap with stakeholders
o 7/
3

Fostered a sense of ownership and engagement

JOINUS
| Maintained and progress educational standards
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DEPARTMENT OF EDUCATION REGION III
SCHOOLS DIVISION OF CITY OF MALOLOS

RITMEL 314
yn b
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DEPARTMENT OF EDUCATION REGION IlI

&' SCHOOLS DIVISION OF CITY OF MALOLOS

Science, Mathematics, Advance Research,
Robotics and Technology (SMART) Hub
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DEPARTMENT OF EDUCATION REGION IlI

SCHOOLS DIVISION OF CITY OF MALOLOS

Development of state-of-the-art
infrastructure,  featuring  cutting-edge
laboratories and research facilities. These
spaces are meticulously designed to
encourage collaboration, experimentation,
and the exploration of novel ideas. We
envision a dynamic environment that
attracts top-tier scientists,
mathematicians, and robotics experts who
will collectively contribute to pushing the
boundaries of human knowledge.
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DEPARTMENT OF EDUCATION REGION IlI

/' SCHOOLS DIVISION OF CITY OF MALOLOS

BEST PRACTICES IN SDO CITY OF MALOLOS

Functional Division Title
1 OSDS Ugnayan ng Guro at mga Pinuno
2 OSDS Project ASIMMO
3 CID Project INSIST ( Instructing and Nurturing Supervisors in Sherperding
Teachers
4 CID English 360 ( Collaborative Platform and Feedback Loop )
S CID Mathema Teach
Technical Assistance to Math Teachers in Math Teaching
6 CID ENREACH - Engaging in Research-Based, Advance, Assertive and
Accelerated Coaching
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DEPARTMENT OF EDUCATION REGION IlI

/' SCHOOLS DIVISION OF CITY OF MALOLOS

BEST PRACTICES IN SDO CITY OF MALOLOS

Functional Division Title
7 CID USAPan: Ugnayan sa Araling Panlipunan
8 CID Monitoring the Adoption of “DepEd Lungsod ng Malolos in all Public
Elementary and Secondary Schools
9 CID Utilization of Teacher-Made Instructional Videos on Art
Lessons/Dance Lessons/Sports Lesson based on MELCs
10 CID Pangkalusugang Paksa sa Pakikipagugnayan sa mga Guro ng
MAPEH: Pisikal, Mental, Pandamdamin
11 CID Project LR with Heart ( Help for Easy Access To Resources in
Teaching )
12 SGOD Project STAR: Strategic Tracking of schools’ compliance to standards

and Adherence to policies with Recognition
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