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SDO Profile



In the Basic Education Report held last January 30, 2023, Secretary Sara Z. Duterte launched the new 

direction of the Department of Education , MATATAG: Bansang Makabata, Batang Makabansa. This 

agenda is anchored on four critical components: 

1. MAke the curriculum relevant to produce competent and job-ready, active and responsible citizens;

2. TAke steps to accelerate delivery of basic education facilities and services; 

3. TAke good care of learners by promoting learner well-being, inclusive education, and a positive 

learning environment; 

4. Give support to teachers to serve better. 

The Basic Education Development Plan 2030 of the Department has integrated the action points of

the MATATAG Agenda. Pillar 1- Access and Pillar 2- Equity are addressed by the action points of TAke

good care of learners by promoting learner well-being, inclusive education, and a positive learning

environment. For Pillar 3 – Quality and Pillar 4 – Resiliency and Well-Being, the action points on MAke

the curriculum relevant to produce competent and job-ready, active and responsible citizens and Give

support to teachers to serve better are integrated. Whereas, the enabling mechanisms of Governance is

addressed by TAke steps to accelerate delivery of basic education facilities and services.

THE MATATAG AGENDA



The Schools Division Office of City of Malolos commits to attain the MATATAG agenda

through the implementation of three (3) flagship programs:

1. ACE (Accelerating Curriculum Excellence)

1. Program RISE (Research-based and suitable training; Inclusion of all school-age

learners to ensure equal opportunity to education; Sustainability of child-friendly and

safe environment; Engagement of Partners for sustainable education support; and

2. TUTOK-TANAW Excellence in the Delivery of Basic Education Services.

THE MATATAG AGENDA
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Development of the SDO Technical Assistance Plan
( January 5, 2023 )

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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Development of the Schools Division Office Annual Implementation Plan for FY 2023
( January 31, 2023 )

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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SDO Commitment to MATATAG
( February 21-22, 2023 )

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools

Crafting of the Schools Division Office Commitment to the 

MATATAG 

Education Agenda, February 21 - 22, 2023 @ DJ Paradise 

Resort
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Review of the MATATAG Commitment
( March 15, 2023 )

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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Finalization of the Division Education Development Plan
( March 20, 2023 )

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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Development of the SDO FY 2023 Monitoring & Evaluation Plan
( March 24, 2023 ) 

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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20 Completed Researches 

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Conducted Series of Research Writeshop for Teaching and
Non-Teaching Personnel ( May 2023 – September 2023 )

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning

Development of Individualized Education Plan/Program ( IEP ) and Individualized 
Transition Plan (ITP) to all SPED Learners
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Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning

Implemented Curriculum Implementation Competency Review for Arabic Language 
and Islamic  Values Education
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Equivalency for Elementary and Junior High School Learners for SY 2022-2023 

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Conducted DCP Monitoring to 51 ( 89% ) Schools.

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning

2023 City Athletic Meet and CLRAA Meet
Winning Percentage for CLRAA ( 16.18% )
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Progress Monitoring of Repairs
As of March 2023 Canalate ES is 100% completed
As of June 2023 PCCAMNHS is 100% completed

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Division Federated SSLG Election
( June 30, 2023 )

SDO Malolos, PNP Malolos City, and Federated 
PTA Coordination Meeting Re: School-Based Spot 
Inspection ( March 17, 2023 )

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Coordination Meeting between DepEd SDO City of 
Malolos and Philippine National Police -Malolos City 
Re: Reports of School Violence 
( February 20, 2023 )

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Standard First Aid Training,  
May 25-27, 2023

School Health and Nutrition Activities, 
January – June 2023

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Participated in Fire Olympics 
( March 1,6 & 24, 2023 )
100% participation

Participated in the Fire Prevention Month Art and 
Essay Contests 
( March 1,6 & 24, 2023 )

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning

MHPSS Seminar to 3 Districts during Inset Break
of Teachers ( February 2023 )



K
R

A
 1

Conducted Nationwide Simultaneous Earthquake 
Drill (NSED) ( March 9, 2023 )
100% participation

Conduct of Announced and Unannounced Earthquake 
Drills ( March 7-9, 2023 )
100% participation

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Implemented 5S

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Analysis of the Implementation of the DepEd Citizen’s 
Charter through the results of the Satisfaction Survey

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Analysis of the Implementation of the DepEd Citizen’s 
Charter through the results of the Satisfaction Survey

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Conducted the SDO Fiscal Year 2023, 1st and 2nd Quarter Program Implementation Review
( April and July 2023 )

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Implemented Project TANAW ( Towards Adopting New Approaches in the Workplace )
( February 2023, March 2023, May 2023, June 2023 )

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Conducted Benchmarking Activities on School and Office Processes Payroll System/Records Mgt. System/DTR, ID System
( May 17, and May 31, 2023 )

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Quality Management System Structure and DepEd Quality Management System Manual

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Implementation of Project STAR ( Strategic Tracking of schools’ compliance to standards, Adherence to DepEd 
Policies and Recognition of schools with good standing )

Objective 4 - Overseen the operationalization of the Management Information Systems (MIS)

PRIVATE SCHOOLS VISITED 

AND PROVIDED TA

1. SunBeam Kiddie Center

2. Holy Spirit Academy

3. Montessori School of 

Malolos

4. Bulacan Ecumenical 

School

5. Malolos Ecumenical 

Kindergarten

6. Centro Escolar 

Integrated School

7. St. Amatiel

8. Jesus the King Glory 

Door of Faith

9. International Montessori 

School

10.Adventist Elementary 

School
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REPORT ON COMPLIANT and PARTICIPATING SCHOOLS FOR SCHOOL YEAR 2022 – 2023

Objective 4 - Overseen the operationalization of the Management Information Systems (MIS)
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DISASTER RISK REDUCTION AND MANAGEMENT

5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety
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DISASTER RISK REDUCTION AND MANAGEMENT

5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety
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SCHOOL-BASED FEEDING PROGRAM

5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety
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WASH IN SCHOOLS (WINS)

5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety



K
R

A
 1

MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT SERVICES
( February 9-10, 2023/ March 3, 2023 )

5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety
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PROGRAM MANAGEMENT INFORMATION SYSTEM 

FD ACTIVITY 

REQUESTS

AUTHORITY 

TO CONDUCT

OSDS 213 0

CID 195 0

SGOD 52 2

TOTALS 460 2

ACTIVITY REQUESTS / AUTHORITY TO CONDUCT

FD WFP VERIFIED

OSDS 3

CID 4

SGOD 8

TOTALS 15

EXPENDITURE MATRICES / WFP
Source: PMIS

PMIS STATUS – CENTRAL OFFICE

Objective 6 – Overseen Operationalization of Management Information System (MIS)



SCHOOL PROFILE UPDATING – BEIS SY 2022-2023
100% VALIDATED

Objective 6 – Overseen Operationalization of Management Information System (MIS)



NATIONAL SCHOOL BUILDING INVENTORY SYSTEM  SY 2022-2023
( 100% VALIDATED )

Objective 6 – Overseen Operationalization of Management Information System (MIS)



EARLY REGISTRATION – SY 2023 – 2024
( 100% PARTICIPATION )

Objective 6 – Overseen Operationalization of Management Information System (MIS)
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Objective 6 – Overseen Operationalization of Management Information System (MIS)

UPDATES ON PSIPOP
Filled and Unfilled 

Positions
January to June 2023
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Objective 7 - Ensured coordination with Division Field Technical Assistance Team (DFTAT) for the provision of Technical Assistance to Schools)

TECHNICAL ASSISTANCE ACCOMPLISHMENT

As of the 1st Semester ( 1st and 2nd Quarter ), the targeted provision of technical assistance were accomplished 100%, the TA provided 
focused on the following areas:  Content Pedagogy, Contextualization and Localization and Unpacking of Broad Learning Competencies, 
Development and Implementation of Advocacy Programs on Effective Localized Delivery Modes, Non-major/Non Education Course Teaching 
Personnel, Veracity of Assessment Results for the Curriculum Implementation Division. SGC Functionality of Schools, SPG/SSG Teacher-Adviser 
Roles, LIS/EBEIS, IPCRF, DRRM, TA were the focused of the School Governance and Operations Division.
Summary: 
1st Quarter: CID – 21 TAs Implemented / SGOD – 6 TAs Implemented 
2nd Quarter: CID – 21 TAs Implemented/ SGOD – 9 TAs Implemented
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54

School-Based Management

2018-2019

2019-2020

2020-2021

Level 1 Level 2 Level 3

0

12

44

0 0

56

0 0

56
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Level of Practice

SCHOOL-BASED MANAGEMENT 
LEVEL OF PRACTICE OF SCHOOLS 

( LAST 3 SCHOOL YEARS )

2018-2019 2019-2020 2020-2021

In the last SBM validation conducted ( for SY 2020-

2021 ) 42 elementary schools and 14 secondary

schools were able to sustain their SBM Level III status.

While SBM validation is under moratorium, SDO City

of Malolos continuously provided Technical Assistance

to 57 schools through “Project E-SBM”, an innovation

which aims to provide an online document repositories

to schools and mechanism for validators in validating

SBM MOVs. As to date, SGOD is set to conduct the

trainings relative to the implementation of Project E-

SBM.

SDO City of Malolos strategized to improve the

capacity of School Heads in education planning and

program development, improve the management and

problem-solving skills, and more responsive School-

Based Management strategies and approaches for

small, medium and big schools.
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Objective 8 – Provided Technical Assistance to Schools on SBM 

IMPACT OF THE PROVISION OF TECHNICAL ASSISTANCE ON THE ACADEMIC PERFORMANCE
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Objective 8 – Provided Technical Assistance to Schools on SBM 

TECHNICAL ASSISTANCE TO SECONDARY SCHOOLS ON 
SCG IMPLEMENTATION ( March 25, 2023 )
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Objective 8 – Provided Technical Assistance to Schools on SBM 

ON-SITE VISIT AND VALIDATION TO 16 SECONDARY SCHOOLS RE: SGC AND TECHNICAL ASSISTANCE ON 
SBM ( March – April 2023 )
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Objective 8 – Provided Technical Assistance to Schools on SBM 

PRE-IMPLEMENTATION PHASE OF PROJECT ELECTRONIC SCHOOL-BASED MANAGEMENT
( Development of the SDO and School SBM Website with Repository of Documents for Regional and

Division Validation of PPAS  )
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Provided guidance and coaching ​ to 57 school heads in line with  the implementation of Learning 
Recovery Plan which guided the school heads on the implementation of the 3 most important 
focus to address the learning loss: remedial learning support, intervention program and teachers 
training. 
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Conducted classroom observation as part of Intensive Instructional Supervision  to  273 teachers 

through Project DNP (Dekalidad na Pagtuturo). This resulted to improvements on  the teaching 

practices and provided directions on teaching and learning situations in the schools. 
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Implemented Division initiated PPAs in all the 8 learning areas, 8 special programs (SPFL, SPJ, SPA, 

SPS, STVEP, STE, SSES, OSHP) and 3 inclusive programs (SPED, MEP and ALS) for enhancement and 

mastery of learning competencies and improved outcomes through Project BRIDGE (Bridging 

Instructions Developed, Gained and Experienced)
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Conducted validation of reading level/ status of 46,042 learners  in K to 12 in all schools and 

implemented reading intervention strategies for struggling readers to improve the reading skills, 

intervention that are tailored to the students needs.
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Provided technical inputs on 13 trainings for teachers on curriculum and instruction  through 
Project AIM (Assist in Instructional Management of Learning )attended by a total of 2, 587 
teachers. Teachers were provided guidance focused on  achieving competence in order to improve 
the learning outcomes. These ensure  that teachers are properly equipped  to effectively 
implement the k to 12 program. 
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Provided Technical Assistance to 504 teachers and school heads through one-on-one consultation,

small group facilitation, web-based clearinghouse, FGDs of teachers and heads, conferences,

trainings and orientation. TA done promoted appropriate use of pedagogy, teacher’s mastery

towards competencies and content and utilization of assessment of learning to measure

achievement or performance of learners.
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Conducted Quality Assurance of Supplementary Learning Resources
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Conducted Quality Assurance of 157 Supplementary Learning Resources

Specifically 3 LAS in Math 3, 10 LRs in TLE, 10 in Science, 40 in Music, 10 in ESP, 9 in SPED, 45 other
Supplementary Resources, 2 SIM in Math and 30 Storybooks
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Developed school-based assessment tool in the 57  schools, conducted quality assurance under 
the assistance of each learning area EPS collaboratively interfaced with LRMS and administered in 
all grade levels and monitored its results and utilization. 
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Gathered and analyzed results of the administered Third and Fourth  Periodic Test using school 
based assessment with unified focus competencies . 
As a summary of  computed learners grades from the given assessment, it showed a highest  result 
of MPS in AP and lowest MPS in EsP.
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HUMAN RESOURCE 
DEVELOPMENT AND 

MANAGEMENT
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Gathered Feedbacka through the Conduct of Regular Meetings of RSPA with the HRMPSB on 
Compliance to Processes and Policies

( January 10, 17, 25, 31, February 7, 14 28, March 7, 14, 21, April 12, May 10, May 30 and June 22, 2023 )

Objective 1 - Overseen  adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teaching personnel including personnel actions
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Conduct of Orientation of Teacher Applicants on the New DepEd MSP and RSA Guidelines
( May 30, 2023 )

Objective 1 - Overseen  adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teaching personnel including personnel actions
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Conduct of Orientation for All Qualified Applicants on the Recruitment, Selection and Appointment
( August 2, 2023 )

Objective 1 - Overseen  adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teaching personnel including personnel actions
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Conducted  Awarding of CSC Attested Approved Appointment 

Objective 1 - Overseen  adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teaching personnel including personnel actions
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Conduct of Evaluation of Complaints and Preliminary/ Fact Finding Investigation

Objective 1 - Overseen  adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teaching personnel including personnel actions

QUARTER NO. OF EVALUATED 

COMPLAINTS

NO. OF PRELIMINARY/ 

FACT FINDING 

INVESTIGATION

1st Quarter 12 Complaints 2 Preliminary

Investigation Reports were 

submitted

2nd Quarter 14 Complaints 2 Pre-Hearing 

Conferences were 

conducted as part of the 

formal investigations 

1 Clarificatory Meeting 

was conducted as part of 

the preliminary 

investigation
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SDO City of Malolos Six-Year Human Resource Management Development 
(HRMD) Plan FYs 2023-2028

Objective 2 - Spearheaded in  the implementation of the approved Professional Development Plan for teachers, school leaders and non-teaching personnel in 
accordance with the procedures and standards of the Learning and Development System
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Approval of  50 Training Proposals for Implementation. 

Objective 2 - Spearheaded in  the implementation of the approved Professional Development Plan for teachers, school leaders and non-teaching personnel in 
accordance with the procedures and standards of the Learning and Development System
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Awarding of Certificate of Recognition PRIME-HRM Maturity Level 2 in Learning and Development 
(L&D), Recruitment, Selection and Placement (RSP) and Rewards and Recognition (R&R)

( January 24, 2023 )

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs
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SDO City of Malolos Search for Outstanding Personnel
( April and May 2023 )

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs
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Implementation of Gender and Development-Related Activities
GAD Symposium and Film Viewing on Women's Rights

( March 30, 2023 )

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs
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Continuity in the Conduct of TUTOK: TIP Program for Batches 2019, 2020, 2021 

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs
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Conduct of SY 2022-2023 Midyear OPCRF Evaluation of School Heads.
March 20-24, May 18-19 and 23, 2023

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs
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Conduct of SY 2022-2023 Midyear OPCRF Evaluation of School Heads.
March 20-24, May 18-19 and 23, 2023

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs

As of August 11, 
2023, 98% of 
the School 

Heads’ OPCRF 
were evaluated 

by the PMT
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Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction

Conducted 24 Division In-Service Training for Teaching and Non Teaching Personnel



TITLE PROPONENT BUDGET/SOURCE NUMBER OF TRAINED DATE  CONDUCTED/ 

VENUE

Division Training of writers, 

Illustrators and Layout 

Artists for the Development 

of Supplementary Learning 

Resources for K to 6

CID Php  192, 400.00

MOOE INSET 2023

School MOOE

90 Selected  Teachers March 18 & 24, 2023

Anthony's Restaurant 

Balagtas, Bulacan

Division Capacity Building 

on Content, Pedagogy 

and Teaching Beginning 

Reading for Grade 1 

English Teachers

CID

MOOE 2023

130 Grade 1 Teachers March 31-April 1, 2023

Anthony's Restaurant, 

Balagtas, Bulacan

Division Capacity Building 

of Alternative Learning 

System (ALS) Teachers on 

Sign Language

CID

SARO DEPED ROIII-

2022-11-2865

25 SPET, ALS Teachers March 24-25, 2023

City of Malolos Senior 

High School

LIST OF TRAININGS CONDUCTED
(1st Quarter, FY 2023)

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction



TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE  CONDUCTED

Division Robotics Training 

for Science and Math 

Teachers

CID Transportation 

School MOOE

22 Teachers March 11, 2023

City of Malolos Senior 

High School

Division Capacity Building 

on Teaching Mathematics 

through Problem Solving 

Focusing on Game-Based 

Approaches for Key Stage 

2-3 Teachers

CID Php  158, 240.00

Division MOOE-

INSET 2023

School MOOE

63 Teachers February 17-18 & 23, 

2023

Anthony's Restaurant 

Balagtas, Bulacan

Division Capacity Building 

of Teachers in 

Communicating with 

Parents of Kindergarten 

Learners

CID Php  97, 980.00

Division INSET Fund 

2023

50 Kindergarten 

Teachers

February 10-11, 2023

Anthony's Restaurant 

Balagtas, Bulacan

LIST OF TRAININGS CONDUCTED
(1st Quarter, FY 2023)

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction



TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE  CONDUCTED

Division Training on Design 

Thinking for K to 3 Science 

and Mathematics Teachers

CID Php  223, 000.00

CID-INSET Fund 

2023

School MOOE

48    Math Teachers

48    Science Teachers

February 3-4, 2023

Anthony's 

Restaurant 

Balagtas, Bulacan

Re-Orientation on the Basic 

Skills  required in Teaching 

Music, Arts, Dance: Back to 

Sports Mindset

CID Php  140, 500.00

CID-INSET

Fund 2023

School MOOE

90   MAPEH Teachers / 

Coor / Non-MAPEH Majors

January 20-21, 

2023

Anthony's 

Restaurant 

Balagtas, Bulacan

Division Seminar on 

Implementing Rules and 

Regulations in Alternative 

Learning System (ALS)

CID Php  42, 000.00

CID-INSET 2023

10 ALS Teachers

51 Barangay Captains

24 barangay Literacy 

Workers

Select ALS Learners/SDO

January 28, 2023

4th Floor, 

Auditorium New 

City Hall bldg

LIST OF TRAININGS CONDUCTED
(1st Quarter, FY 2023)

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction



TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE  CONDUCTED

Orientation and 

Screening of SDO Pool of 

Learning Facilitators

SGOD Php 90,000.00

CID INSET Fund 

2022 & HRTD Fund 

FY 2022

35 Teachers/Head 

Teachers

25 School Heads

March 10-11, 2023

Anthony’s Restaurant 

Balagtas, Bulacan

Virtual Orientation on the 

Implementing Guidelines 

in the Establishment of 

School Governance 

Council

SGOD No Budget 57 School Heads

57 SBM Coordinators

March 25, 2023

Google Meet

Capacity Building for 

SPG and SSG Officers

SGOD SARO 63 SPG Teacher-Advisers March 4, 2023

Marcelo H. Del Pilar 

National High School

LIST OF TRAININGS CONDUCTED
(1st Quarter, FY 2023)

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction



TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE  CONDUCTED

Division Orientation on the 

Basic Education 

Information System (BEIS) 

Data Collection for SY 

2022-2023

SGOD No Budget 57   Public School Heads

57   Public LIS/BEIS Coors.

14 SDO Focal/Data   

Validators

3   SDO Personnel

Private School 

LIS/Coors

January 27 & 31, 

2023

MS Teams

Division Orientation on the

Guidelines for Documents

Screening of Malolos City

Meet Athletes, Coaches,

Asst. Coaches and

Chaperones

SGOD No Budget 19   Screening Committee 

Members (14 SHs & 5 SDO 

Personnel)

January 17, 2023

SDO Conference 

Room, 2nd Floor 

bldg.

2023 Division Accreditation 

Training in Sports

SGOD SARO-OSEC-3-23-

0380

85 Teachers/Sports 

Coaches

March 23-25, 2023

Marcelo H. Del Pilar 

National High 

School

LIST OF TRAININGS CONDUCTED
(1st Quarter, FY 2023)

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction



TITLE PROPONENT BUDGET/SOURCE NUMBER OF TRAINED DATE  CONDUCTED/ 

VENUE

Division Training –Workshop 

for Additional Pool of 

Evaluators

CID Php  98, 000.00

MOOE INSET FY 

2023

70 Selected  Teachers 

/ PMT

April 15 & 20, 2023

Anthony's Restaurant 

Balagtas, Bulacan

Division Capacity Building 

of Highly Proficient 

Teachers on Curriculum 

Alignment, Learning 

Outcomes and Assessment 

Towards Recovering the 

Learning Losses

CID 180, 000.00

CID INSET Fund FY 

2023

77  Selected Teachers 

/ PMT

May 4-5 and 18, 2023

Anthony's Restaurant, 

Balagtas, Bulacan

Structuring and Organizing 

the Information and 

Communication 

Technology-Content 

Pedagogy-Integration 

Core Group in Science at 

the Division and School 

Levels

CID No Budget 7 Division Core Group 

Selected 

Teachers/Sdo

Personnel 

School Heads, Head 

Teachers, ICT Coors., 

Master Teachers in 

SHS&JHS

May 5, 2023

Facebook 

Livestreaming

LIST OF TRAININGS CONDUCTED
(2nd Quarter, FY 2023)

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction



TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE  CONDUCTED

Upskilling and Reskilling of 

Elementary and High 

School Science Teachers 

on Investigate Practical 

Work Approach and 

Research

CID Php  100, 500.00

CID INSET Fund FY 

2023

67 Selected Elementary 

and High School Science 

Teachers and PMT

May 25-26, 2023, 

2023

Anthony's 

Restaurant 

Balagtas, Bulacan

Division Seminar-Workshop 

on Upskilling of Teachers in 

Digital Illustration

CID Php  56, 990.00

INSET Fund 2023

24 TVL Teachers June 1-2 & 9, 2023

DJ Paradise Resort 

Malolos

LIST OF TRAININGS CONDUCTED
(2nd Quarter, FY 2023)

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction



TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE  CONDUCTED

Division Orientation on the 

Guidelines of SY 2023 

National School Building 

Inventory (NSBI) and other 

LIS-BEIS Updates

SGOD No Budget 57 School Heads, 

School Facilities& LIS 

Coordinator

April 20, 2023

Microsoft Teams 

Platform

Series of Research 

Writeshop for Teachers and 

Non-Teaching Personnel

SGOD Php  300,000.00

SEF Fund

43 Selected Teachers 

and Non-Teaching 

Personnel

May 19, 26, June 2, 16, 

23 & 30, 2023

Malolos Marine Fishery 

School and Laboratory

Schoolwide Standard First 

Aid Training

SGOD Funded by 

DRRMO

200 Selected 

Teachers

May 20 & 27, 2023

LIST OF TRAININGS CONDUCTED
(2nd Quarter, FY 2023)

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction



TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE  CONDUCTED

Division Training of 

Administrative Officer II 

for Efficient Personnel 

Administration

OSDS Php 95,000.00

SARO-DEPED-ROIII-

2023-02-127

40 Non-Teaching 

Personnel

April 27-28, 2023

Simple Kitchen Food 

House santisima

Trinidad, City of 

Malolos, Bulacan

LIST OF TRAININGS CONDUCTED

(2nd Quarter, FY 2023)

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction
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Evaluation of Documents for Open-Ranking in Accordance to CSC minimum 
Qualification Atandards. 

Objective 5 - Ensured that recruitment, selection and placement is implemented effectively and efficiently

Month No. of Filled 

Items

January 19

February 9

March 21

April 4

May 17

June 8

July 3

August 1
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Conduct of Demonstration Teaching Interview for  Registry of Qualified Applicants for SY 2023-2024
May 29-June 2, 2023

Objective 5 - Ensured that recruitment, selection and placement is implemented effectively and efficiently

Level No. of 

Applicants

Kinder 11

Elem 102

JHS 123

SHS 48

TOTAL 284
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Special Budget Requests  to Region and DBM

Objective 1 - Led in budget preparation and equitable allocation of funds and resources  at Division Office, Schools and Learning Centers
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Special Budget Requests  to Region and DBM

Objective 1 - Led in budget preparation and equitable allocation of funds and resources  at Division Office, Schools and Learning Centers
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Objective 1 - Led in budget preparation and equitable allocation of funds and resources  at Division Office, Schools and Learning Centers

Budget Proposals for FY 2023 Submitted
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Objective 1 - Led in budget preparation and equitable allocation of funds and resources  at Division Office, Schools and Learning Centers

Budget Proposals for FY 2023 Submitted
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Objective 1 - Led in budget preparation and equitable allocation of funds and resources  at Division Office, Schools and Learning Centers

Budget Proposals for FY 2023 Submitted
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Utilization Rate

DepEd- SDO City of Malolos

1st Quarter of 2023

ALLOTMENT OBLIGATIONS DISBURSEMENT BUR DISBURSEMENT 
RATE

RLIP 87,973,000.00 22,029,503.84 22,020,288.15 25.04% 99.96%

PS 970,427,000.00 211,861,814.08 193, 396,803.28 21.83% 91.28%

MOOE 67,427,000.00 21,805,958.78 19,240,296.77 32.34% 88.23%

CO - - - - -

TOTAL 1,125,827,000.00 255,697,276.70 234,657,388.20 22.71% 91.77%

Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective 
utilization of financial resources   
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Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective 
utilization of financial resources   
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Utilization Rate

DepEd- SDO City of Malolos

2nd Quarter of 2023

ALLOTMENT OBLIGATIONS DISBURSEMENT BUR DISBURSEMENT 
RATE

RLIP 88,206,490.00 22,438,540.97 22,379,614.79 25.44% 99.74%

PS 985,337,229.22 274,999,694.44 271,856,479.61 27.91% 98.86%

MOO
E

78,355,849.38 20,519,761.20 22,083,524.27 26.19% 107.62%

CO 697,765.80 17,941.64 17,941.64 2.57% 100.00%

TOTAL 1,152,597,334.40 317,975,938.25 316,337,560.31 27.59% 99.48%

Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective 
utilization of financial resources   
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Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective 
utilization of financial resources   



Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective 
utilization of financial resources   
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Implementation of the PPA’s included in the budget
Submitted SEF budget utilization report

Objective 3 - Led in the preparation and recommended approval of budgets of schools and all learning centers within the Division to the provincial-city board after  
conferring with them  on matters affecting school appropriations and disbursements
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SEF Budget Utilization Report
( 1st Semester )

Objective 3 - Led in the preparation and recommended approval of budgets of schools and all learning centers within the Division to the provincial-city board after  
conferring with them  on matters affecting school appropriations and disbursements
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( 30% )
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2023 INVENTORY OF DONATIONS (1ST AND 2ND QUARTER)

Objective 1. Led the generation of additional resources based on the needs of schools through partnership and linkages
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2023 INVENTORY OF DONATIONS (1ST AND 2ND QUARTER)

Objective 1. Led the generation of additional resources based on the needs of schools through partnership and linkages

DONOR DONATION BENEFICIARIES

UNIVERSITY OF THE EAST 120 days supplemental milk

feeding to selected learners

20 learners at Caniogan 

Elementary School

OJO EYEWEAR Free eye check up to teaching and

non-teaching SDO personnel

100 employees of SDO Malolos

SAVE THE CHILDREN Handwashing facility, materials for

the improvement of school

canteen, gulayan garden, and 120

days feeding program to selected

learners

Sta. Isabel Elementary School

Cofradia Elementary School

Tikay Elementary School

Balite Elementary School

Santor Elementary School

Balayong Elementary School

Handwashing Facility Pinagbakahan Elementary School

San Pablo Elementary School

PHILIPPINE DENTAL ASSOCIATION Hygiene kits and printed learning

materials

Barasoain Memorial Integrated 

School

CENTRO ESCOLAR INTEGRATED 

SCHOOL

Medical dental mission 100 learners of Longos II 

Elementary School
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2023 INVENTORY OF DONATIONS (1ST AND 2ND QUARTER)

Objective 1. Led the generation of additional resources based on the needs of schools through partnership and linkages

PHILIPPINE DENTAL ASSOCIATION 

BULACAN CHAPTER
OJO EYEWEAR UNIVERSITY OF THE EAST

SAVE THE CHILDREN
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Spearheaded the signing of MOA/MOU or Deed of Donation and Acceptance with 6 partners

Objective 2.  Spearheaded partnership and linkages with local government units, non-government organizations and other agencies-stakeholders 
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Sustained 9 partnerships

Objective. Ensured Sustainability of Existing Partnership 
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Sustained 9 partnerships

SAVE THE CHILDREN CARGILL ROTARY CLUB

STI

Objective. Ensured Sustainability of Existing Partnership 
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Sustained 9 Partnerships

Objective 3 - Ensured sustainability of existing partnership
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INNOVATING AND 
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ACCOMPLISHMENT
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PROJECT LMF
(Learning Mathematics is Fun: An Innovation in Mathematics)

Objective 3 - Ensured sustainability of existing partnership
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PROJECT LMF
(Learning Mathematics is Fun: An Innovation in Mathematics)

Objective 3 - Ensured sustainability of existing partnership
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PROJECT I ❤️ RaW 2
(I ❤️ Reading, and Writing Too!)

Objective 3 - Ensured sustainability of existing partnership
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PROJECT I ❤️ RaW 2
(I ❤️ Reading, and Writing Too!)

Objective 3 - Ensured sustainability of existing partnership
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PROJECT INDEX
(INdexing of Division Issuances through EXcel)

Objective 3 - Ensured sustainability of existing partnership

IMPACT OF THE PROJECT:

SDO employees often inquire
and request for a copy of an
issuance regarding a certain
topic to the Records Section. It
takes a lot of time to manually
find an issuance. It can
become a very cumbersome
practice and manual filing are
prone to damage or being
misplaced hence, slow
transactions occur. This
project aims to efficiently
retrieve issuances for
smoother and faster
transactions. Project INDEX is
now integrated in our official
website and SDO employees
can now seamlessly navigate,
share, view and print
issuances they are looking for.
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THANK YOU


