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SDO CITY OF MALOLOS PROFILE SY 2022-2023

-ﬁ Number of Schools All Sectors

SECTOR NO OF SCHOOLS | PERCENTAGE

Public Schools o7 94%
Private Schools 47 44%
SUCs 2 2%
TOTAL 106
2 Teaching and Non-Teaching Personnel <= Enroliment Data
" CATEGORY | NuMBER
SDO Personnel 230 Public Schools 46117 73.46%
School Heads o7 Private Schools 16001 25.49%
Teaching 1693 SUCs 660 1.05%
Personnel

TOTAL 62778
TOTAL 71980 Source: LIS, Jan. 10, 2023

Source: Admin Office



THE MATATAG AGENDA

In the Basic Education Report held last January 30, 2023, Secretary Sara Z. Duterte launched the new

direction of the Department of Education , MATATAG: Bansang Makabata, Batang Makabansa. This

agenda is anchored on four critical components:

1. MAke the curriculum relevant to produce competent and job-ready, active and responsible citizens;

2. TAke steps to accelerate delivery of basic education facilities and services;

3. TAke good care of learners by promoting learner well-being, inclusive education, and a positive
learning environment;

4. Give support to teachers to serve better.

The Basic Education Development Plan 2030 of the Department has integrated the action points of
the MATATAG Agenda. Pillar 1- Access and Pillar 2- Equity are addressed by the action points of TAke
good care of learners by promoting learner well-being, inclusive education, and a positive learning
environment. For Pillar 3 — Quality and Pillar 4 — Resiliency and Well-Being, the action points on MAke
the curriculum relevant to produce competent and job-ready, active and responsible citizens and Give
support to teachers to serve better are integrated. Whereas, the enabling mechanisms of Governance is
addressed by TAke steps to accelerate delivery of basic education facilities and services.

ATAG
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THE MATATAG AGENDA

The Schools Division Office of City of Malolos commits to attain the MATATAG agenda
through the implementation of three (3) flagship programs:

1. ACE (Accelerating Curriculum Excellence)

1. Program RISE (Research-based and suitable training; Inclusion of all school-age

learners to ensure equal opportunity to education; Sustainability of child-friendly and
safe environment; Engagement of Partners for sustainable education support; and

2. TUTOK-TANAW Excellence in the Delivery of Basic Education Services.




Led in the development of Division
Education Development Plan (DEDP) and
Operational Plans for the Schools Division

Objective 1 Office and Schools
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Development of the SDO Technical Assistance Plan
(January 5, 2023 )

& ¢
***TECHNICAL ASSISTANCE OPERATIONAL PLAN***
TECHNICAL ASSISTANCE OPERATIONAL PLAN ? ( CURRICULUM IMPLEMENTATION DIVISION )
City Schools Division of Malolos City ]
— Proposed
| . > issue/Concern Office/Division Action/Intervention Timeline I::Il::d
T Intensify TA CID/SDO-City of | Through Project AIM ( Assist | Quarterly ciD
provisions and Malolos to improve Management of
instructional Learning)
supervision skills of Conduct planning meetings
all CID supervisors for andFGDs on setting goals for
improved learning the provision of TA
3 / outcomes Preparation of TA Plan and
WAMJ Y other TAforms.
Setting of timelines  of
Dr. Cynthia C. Briones Fal » Punongbayan submission onTA outputs
Chief ES - SGOD OI€, Chief ES - CID and ‘d::lfr‘;\mu Evaluation of
DFTAT Team Leader DFTAT Team Leader sty
2. Standard-based CID/SDO-City of Conduct of Project CID- | Quarterly CiD
Performance and Malolos Cultivate an  Improved
Z accountability of Direction (FGDs on
s, CESO VI cn Performance and
. . B accountability)
ogls Division Superintendent 3.. Punctuality on | GID/SDO-City of | Conduct _of Monthly Project b
compliances on Malolos SMART (Supervisors' Monthly
deliverables Meeting to Address Risks and
Threats)
Dr. Norma P/Esteban, CESO V
Schools Division Superintendent
UNIT/SECTION: INSTRUCTIONAL MANAGEMENT
Unit/ ]
Office/ Proposed Secti
District | issue/Concern | ploifo | 4 on /Tatervention Timeline Output Outcome Sedtion,
English | Improved [CID-1IM | 1. Capacitate teachers Year-Round | 1. Training ACR Improved CID-
implementation | through Training- 2. Monitoring Reading Instructional
of Learning Workshop to address Checklist results Proficiency Management
Recovery Plan Learning Losses in Literacy. 3. Learning Level
that addresses 2. Strengthen the Resources achieved by
TECHNICAL ASSISTANCE OPERATIONAL PLAN | | ﬁm"‘“’m“ z‘“‘ o ‘;’g’g‘:‘:“;"’:};‘:rlcg%“cy 3. STA% Obetrvation f;fc“,:' .
( SCHOOL GOVERNANCE AND OPERATION DIVISION ) Juaa[Coourn.  [{OMon/OlvlRlan:( T Timeline Unit] et ien literacy skills of READING 5. Number of English | Program
| Regular and 3. Sustaining activities in programs and/or learners
Special Program Project I LOVE READING policies s
[
Unit/Section: PRS - PLANNING SECTION Pursuant to DepEd J SGOD Provide TA on the alignment of Division PMT Classes in all schools. assessed/evaluated
Order No. 2 5. 2015 - IPCRF, AIP, based on the KRA PRS Planning 4. Collate and develop
- — Implementation of and functions per offices and 1= Quarter " ials bes
RPMS in the sections. learning materials best
Issue/Concern | Office/Division Proposed Timeline Unit/Section Department, deviations | suited to the need of the
RS Planning to conduct online | fovelved foamomir iy | Jeamere:
O Tumover of LIS saop EBEIS and LIS forum on February - PRS Planning i i 3. Intensive classroom
personnel / relative DepEd Orders and LIS | November 2023 | and QET indicators | observation and monitoring
coordinators without and EBEIS processes:(LET'S ‘among SDO Non- to select teachers from |
proper u’;g:isng on :SQIST~USA EBEIS Technical Teaching Personnel. District 1-10. |
s ssistance Series) 3 = —
d Content and CID - IM | Capacity Building for Key Year-Round | 1. Training ACR Well-versed CID-
processes; . MAN,
O Py Bt tions { BB and 1i: Unit/Section: SCHOOL MANAGEMENT MONITORING AND EVALUATION SECTION pedagogical Stages 1 & 2 Teachers 2. Monitoring Key Stages | Instructional
tntery U %2 s 5
Eotbiipdped P g o d Tesue/Concern Office/ Division Proposed Timeline | Section Involved ;::ﬂ::;‘k:: use $$:sg:ol;mmn Seminar- ghg:a;r;sulu [1': &2 Management
BEIS 3 . .
DO 3.5, 2013 and b. 3. User Account Management Tnadequate awareness of ‘School Governance | Orientation Seminar of SGC | April 2023 | School Management, learning process Resources Teachers
DO 54 5. 2016 System (UAMS) in the LIS SGC members on their roles and Operations members on their Basic Monitoring and that will enhance 4. STAR Observation
4. DepEd Orders on Basic and responsibilities as. Division Functions Evaluation Section academic results
Enrollment Policy (DO 3. s. officers ‘hiever 5. Number of English
2018) and Transfer of Continuous Compliance of School Governance | Onsite Visit and Inspection of | Year Round | School Management fcktievement .
School Records (DO 54 5. Private School to Quality and Operations Recognized Private Schools Monitoring and programs and/or
2016) Standards after Recognition Division based on DepEd Order No. 88 Evaluation Section policies s
5. Data Cun\:c:;ml Requests series of 2010 assessed, [evnlumed
Processes and Request School Ge I atic f Proje March 2023 School M: i Tota. 17 = s
Forms (RF) Readiness of schools for SBM | and Operations e Saed] Pl P i FILIPINO | Improved CID SDO | 1.Capacitate teachers on | Year Round | 1. ACR of training | Improved CiD-
6. Performance Indicators online validation and Division Based Management ) 2023 Evaluation Section/ ICT implementation | City of | Training in Addressing 2
Concepts and Mecanings. accreditation Development of an Services of a Learning Malolos | Learning Losses of learners itoring Checklist | of learners ¢ 2
7. Benchmarking of LIS Best automated repository for -
Practices schools” SBM documents.
Program Implementation School Governance Monitoring of PPA's based | Year Round SGOD Monitoring and
Review of Mandated and and Operations on BEMEF Evaluation Team
Initiated PPA's Division

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools




Development of the Schools Division Office Annual Implementation Plan for FY 2023
(January 31, 2023 )
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Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools




SDO Commitment to MATATAG
( February 21-22, 2023 )

Crafting of the Schools Division Office Commitment to the
MATATAG

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools



500 COMMTMENT

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools

Review of the MATATAG Commitment

( March 15, 2023)
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DEDP 2022-2028- BOOK FORM

DIVISION EDUCATION DEVELOPMENT PLAN 2022 - 2028

DIVISION EDUCATION DEVELOPMENT PLAN 2021 - 1028
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Finalization of the Division Education Development Plan
( March 20, 2023 )
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Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools




Development of the SDO FY 2023 Monitoring & Evaluation Plan
(March 24, 2023 )

M&E Plan - CORE PROCESSES

Workshop on the Development of Schools
Division Offices (SDOs) Monitoring and
Evaluation (M&E) Plan

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools



Led in the implementation of policies,
research agenda, programs, projects and
activities anchored on evidence-based

Objective 2 planning
(3%)

Average
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20 Completed Researches

LIST OF COMPLETED RESEARCH
JANUARY - JUNE 2023
No. Proponent/s Name of School Position Research Title | No. Proponent/s Name of School Position Research Title
1 Ella 8. Alkhadra Calero Elementary School Parental Involvement and Its Perceived Impact on Children’s | 110 | Jocelyn M. Borlongan General Isidoro Torres Master Teacher I | Influence of Math Anxiety on the Academic Performance
Master Teacher 1 Academic Performance During Pandemic Times: A Modular Memorial Elementary School of Grade 4 Learners from General Isidoro Torres Memorial
[nstance Learning Approach Elementary School
2 | ZairaLyn B. Fernando L‘g of Malolos 'n‘ﬁﬂmﬂi ) | i I:g,ambe ig| [ce in Adversity: An Assessment of Disaster
3| Bonjamin F-Mijares T Mecea | Bungahun Elementary Seh| | | s lness of Bay Schools in the Schools Division of City
Joy C. Velaseo and Lucila § 4 . of | 03 - = -
Ramirez ' Asscsmng the Stakcholders’ Level of Awarcness in
4 Carol P, Tapic Mareelo H. Diel Pilar National Master Teacher 1 Effcets of Digital Competencics and Digital  Stressors on E"\’llmﬂmcmﬁl Education in Coastal Schools: Basis for an
High School | Teachers' Performance Action Plan
5 Damaso [. Educalan Bulihan Elementary School School Prin Jegirin i [1 Perceived Effcetiveness” of Arabic Language and [slamic Values
o Education for Muslim Leamers at Caniogan Elementary School
B Dulce M. Camaya Disirict 10 Public Sc Oplimizir_lg the Academic Pcrforman_cc of Sluldcnls in Special
District Program in Sports through Peer-Tuloring Techniques
- Fresista) ) Enhancing  Leamers’  Performance  Using  Video-Based
7 Balite Elementary School Teacher [ The Effect of Listo Malolenyo Booklet to the Level of :’Iﬁlglll::llligi;u::tl:u :gil;?md Teaning Materials in Grade §
Jerwin C. Vicloria Awareness of Balite Elementary School Grade 4 Learners yeES }
: - sbout fhs Disasier Risk Rechction lomen : 16 | Risalita C. Nalla Bungahan Elementary School | Head Teacher Il | Readiness of the Public Elementary School Heads on the
8 Jessa D). Roque Pamarawan High School Teacher 111 Project PRIME: Prioritizing Reinforcement in Improving o - A .
_— P Principles of Sustamable Leadership: Basis for Capacity
Mastery Experience through Game-based Learning in Trgining
Teaching Factoring in Mathematics 8 17 Rosa Ellen M. Ramos San Juan Elementary School Head Teacher 111 Teachers” Professional Development and Its Impact on their
- — - = - - — — Teaching Performance during this time of Pandemic
9 Jegsica DI Santiagn M;rce]o H. Del Pilar National Teacher IIL '“"'“.“““5 While at Home: | areuts.as Leaming F ‘?Cﬂ'm{"s and 18 Sheila Erica G. Tubera Schools Division Office of City of | Administrative Job Satisfaction among Non-Teaching Personncl: Input for a
High School their Impact on Grade 8 Learners” Performance in MAPEH Malolos Officer 1T Support Plan
19 Vimna Liza A. Matito Ligas Elementary School Teacher [11 The Effect of Parenting Styles on the Mathematics Performance
of Grade 6 Students
20 Wiljohn C. Santos Pinaghakahan Elementary School | Master Teacher 1 Engazement of Grade 1 Parents as Facilitator of Home-based
Learning: Basis for Strengthening the School's Pavent Mentoring
Program in the New Nomal

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning




Conducted Series of Research Writeshop for Teaching and
Non-Teaching Personnel ( May 2023 — September 2023 )

Ell‘[rm ||u\| |.‘.'“-» m
i ni\u Y §

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Development of Individualized Education Plan/Program ( IEP ) and Individualized
Transition Plan (ITP) to all SPED Learners

X | & B.leamersareorientedonthe - X @ [TP-Alexssandra-Nicole-Ariston: X G iep special education - Google 5 X | + v < a X

rs/PMAJ%20APUD/Downloads/ITP-Alexssandra-Nicole-Ariston.pdf Q © %

[«
=
2

ums"'P

o

N 74 IEP-ANGEL BANTILLO.docx.pdf - Adobe Acrobat Reader (64-bif)
Mo o
File Edit View Sign Window Help
Republic of the Philippines
Department of Education
REGION Il = CENTRAL LUZON
SCHOOLS DIVISION OF CITY OF MALOLOS, BULACAN
DISTRICT 6

CITY OF MALOLOS INTEGRATED SCHOOL - STO ROSARIO

Home  Tools IEP-ANGEL BANTIL... X

w e L8 ©@ v KB OO =-F T BLaDTQ

Republic of the Philippines
Department of Education

REGION Il - CENTRAL LUZON
SCHOOLS DIVISION OF CITY OF MALOLOS, BULACAN
DISTRICT&

INDIVIDUAL TRANSITION PLAN

School Year 2022 = 2023 CITY OF MALOLOS INTEGRATED SCHOOL - STO ROSARIO
INDIVIDUALIZED EDUCATIONAL PLAN (IEP)
— Overview - This [EP has been designed in accordance with the World Health Organization Intermnational Classification of Functioning
I Personal Information Disability and Health. In accordance with this approach Disability is defined as an impairment in interaction with a wide range of
environmental bamers. In this IEP, teachers are asked to identify the learner's impaiment in combination with their school
Name: Date of Birth: LRN: » environment. The leaming bamiers should be documented alongside accommodations designed to remove the parficipation
barriers and improve educational success.
Alexssandra Nicole Fajardo Ariston | September 13, 2005 136457140602
= — Show desktop SECTION A: PERSONAL INFORMATION
Name of Parents/ Guardian: Current Level of Education: | \. o ' brovious School (if LEARNER/ PARENT INFORMATION: DIFFICULTIES MEETING INFORMATION
- : ___ Difficulty in Seeing Date of Meetings: 11-16-2022
B Q searcn [ d’ -5 EE O E O & ¢ € - o Aon 15/:;;:; 0| Learmer: BANTILLO, ANGEL, DULA o Date of Last [EP:
- — - ____ Difficulty in Hearing !
Sex: FEMALE Purpose of Meeting:
Birth Date: 5/29/2008 ___ Difficulty in Cemmunicating ___Interim IEP **
gr:?:é;:;;:.bNUS;‘—GRADED LEVELD __ Difficulty in Walking/ Climbing :ITZ?;I E:

Current School: CMIS STO. ROSARIO __[EP follewing 3 yr Reevaluation
___Revision of IEP Date:

m VALOLOS INTEGRATED SCHOOL - STO. ROSARIO ‘
e B Qs rf.saECCROABEV -

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning




Implemented Curriculum Implementation Competency Review for Arabic Language
and Islamic Values Education

Mwéééééwééééééééééééé

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Conduct of Presentation Portfolio Assessment for ALS Accreditation and
Equivalency for Elementary and Junior High School Learners for SY 2022-2023

Obijective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Conducted DCP Monitoring to 51 ( 89% ) Schools.

< 82023 City Athletic Meet |
. . ) soocrryormaLoLos |
2023 Clty Athletic Meet and CLRAA Meet A step forward-back to school, back to sports

Winning Percentage for CLRAA ( 16.18% ) ” e

Bataan People’s Center
April 24,2023

Obijective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Progress Monitoring of Repairs
As of March 2023 Canalate ES 1s 100% completed
As of June 2023 PCCAMNHS 1s 100% completed

PCCAMNHS Upgrading of School Facilities

-
”-

'
PIC*COLLAGE

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Division Federated SSLG Election 3 -l GREAT SCHOOL
( June 30, 2023 ) :

DIVISION OF MALOLOS SUPREME SECON DARY
LEARNER GOVERNMENT(SSLG)

DIV ISI()'\ (lP MAL ()I OS SUPREME SECONDARY
LEARNER GOVERNMENT(SSLG)

SDO Malolos, PNP Malolos City, and Federated
PTA Coordination Meeting Re: School-Based Spot
Inspection ( March 17, 2023 )

- LIVE " © 6?

N
fl

SDO Malolos at PNP nagpulong ukol sa
EDUKASYON pagsasagawa ng SPOT Inspection sa mga

% mapatindi ang pagsubaybay p

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Coordination Meeting between DepEd SDO City of
Malolos and Philippine National Police -Malolos City
Re: Reports of School Violence

( February 20, 2023 )

=\ PR A |

SDO Malolos at PNP nagpulong ukol sa
Ewnsvou pagsasagawa ng SPOT Inspection sa mga

& Head Victoria Vivo ang kahalagahan g
: - A

Lets Make Our school Safe
LIVE. ® 60

SDO Malolos at PNP nagpulong ukol sa
EDUKASYON pagsasagawa ng SPOT Inspection sa mga

m ipinakita ni Sergeant —

LIVE © 60

o |
4 4 o
= &7
o
1 ] n
[ﬁ"w LN

— SDO Malolos at PNP nagpulong ukol sa
EDUKASYON pagsasagawa ng SPOT Inspection sa mga

aaralan ;o inic L Dizon.at

S

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Standard First Aid Training,
May 25-27, 2023

-— .‘.:‘Af«; VS * 3 W 20O .
ATBRIONOS Marnfne Fisheny ScHES] and Lall cmtoay:
Ateny D50, D020, o -, d

S oy o
Faas 2

> S

2023505 27 O85:-58

MGJ-GDJ. | 2023.05.27 08:58

School Health and Nutrition Activities,
January — June 2023

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Participated in Fire Olympics
(March 1,6 & 24, 2023 )
100% participation

MHPSS Seminar to 3 Districts during Inset Break
of Teachers ( February 2023 )

Participated in the Fire Prevention Month Art and
Essay Contests
(March 1,6 & 24, 2023 )

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Conducted Nationwide Simultaneous Earthquake
Drill (NSED) ( March 9, 2023 )
100% participation

Conduct of Announced and Unannounced Earthquake
Drills ( March 7-9, 2023 )
100% participation

MGJ-GDJ | 2023.05.:30 10:52

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning



Led in the sustainability of quality
management processes in the SDO

Objective 3
(2% )

Q| E | T | Average Score

S|5]° S 0.100




MOST IMPROVED OFFICE
Implemented 5S
CASHIER 4.35%
BUDGET 4.30%
JANUARY FEBRUARY &b 4.26%
ADMIN SERVICES 3.26%
ASDS 3.19%
SUPPLY 3.13%
SDS 1.05%
ICT/LEGAL 0%
SGOD 0%
RECORDS -2.02%
ACCOUNTING -2.06%

MARCH 5S BEST IMPLEMENTOR FOR THE MONTH
SDS Office SUPPLY 99
CID 98
RECORDS 97
BUDGET 97
ASDS 97
SDS 96
CASHIER 96
ACCOUNTING 95
ADMIN SERVICES 95
ICT/LEGAL 94
SGOD 93

Objective 3 - Led in the sustainability of quality management processes in the SDO



Analysis of the Implementation of the DepEd Citizen’s
Charter through the results of the Satisfaction Survey

DETAILED RESULTS FOR THE CCSS CRITERIA

1ST QUARTER OF 2023
B Outcome
OVERALL T —
_ M Integrity
0sbs L WCosts
CITIZEN/CLIENT SATISFACTION SURVEY (CCSS) RESULTS  _ s - communicion
e = Access & Facility
1ST QUARTER OF 2023 SG0D . "Reliability
SCHOOLS DWISION OFFICE 3 35 4 45 5 M Responsiveness
Date Accomplished: January 31, 2023; February 28, 2023; March 31, 2023 ' Results '
4.962 4.966 | o |
5 4.824 Comparing the results within the criteria of the survey, Outcome have the highest

rating result of 4.967.

FIELD OFFICE CITIZEN/CLIENT SATISFACTION
SURVEY RESULTS FOR 1ST QUARTER FY 2023

4.5

so0 % a9 296 496 90 498 497

4.90

4.80

4.70

35 4.60

4.50

3 4.40

4.30

OVERALL 0OSDS SGOD 420

4.10

The CCSS results were computed using the weighted mean. For the first quarter o 4.00

B~

2023, the SDO Malolos received a total Of 1 ,8 12 responses with an average ratjng o District District District District District District District District District District
NP . 1 2 3 4 5 6 7 8 9 10

4.966. Among the divisions, SGOD got the highest result of 4.966 followed by OSD¢

and CID with a result of 4'962 aIld 4'824 I‘espectlvely' The CCSS results for Schools per District for 1st Quarter FY 2023 is recorded as

follows: District 1 & 6 ranked 1=t with 4.99 respectively; District 7 ranked 2= with
4.98; District 8 ranked 3« with 4.97; Districts 2, 4, & 5 with 4.96 respectively;
District 9 with 4.93; District 3 with 4.88; and District 10 with 4.86.

Objective 3 - Led in the sustainability of quality management processes in the SDO



Analysis of the Implementation of the DepEd Citizen’s
Charter through the results of the Satisfaction Survey

499

4985

498

4575

457

4965

49

4933

CITIZEN/CLIENT SATISFACTION SURVEY RESULTS
FOR THE 2" QUARTER OF 2023

4,987

4981

4.974

I 4367

OVERALL 0sDs CID SGOD

The CCSS results were
computed using the weighted
mean. For the second quarter
of 2023, the SDO Malolos had
a total visitors of 3,819 and
received a fotal of 2,012
responses with an average of
4,974, Among the divisions,
SGOD got the highest result of
4.987 followed by CID and
0SDS with a result of 4981
and 4.68 respectively.

DETAILED CCSS RESULTS FOR THE FOR THE
SECOND QUARTER OF 2023

ONVERALL

M Qutcome
W Assurance

05DS

W Integrity

m Costs
Communication

m Access & Facility

= Relia bility

= Responsiveness

4.

b
B
#

495 495 497 492 493 5 5.01
Results

CUSTOMIERS
ARIE [RIAPRY
AND) SATISFIED

Objective 3 - Led in the sustainability of quality management processes in the SDO




Conducted the SDO Fiscal Year 2023, 15t and 2™ Quarter Program Implementation Review
(April and July 2023 )

\ INSPIRATIO!
o NAL MESSAGE
t Sch ¢
SHPerm&‘::';eTgM”

Objective 3 - Led in the sustainability of quality management processes in the SDO



Implemented Project TANAW ( Towards Adopting New Approaches in the Workplace )
( February 2023, March 2023, May 2023, June 2023 )

Objective 3 - Led in the sustainability of quality management processes in the SDO



Conducted Benchmarking Activities on School and Office Processes Payroll System/Records Mgt. System/DTR, ID System
(May 17, and May 31, 2023 )

Objective 3 - Led in the sustainability of quality management processes in the SDO



Quality Management System Structure and DepEd Quality Management System Manual

Ragdbic 6 dye PRty
of Edmcation

REGHIN 1T

SCHOOLS DIVISION OF CITY OF MALOLOS

Ragublic o he PpSipginer
of Education

REGHIN 1T
SCHOOLS DIVISION OF CITY OF MALDLOS

O QMS STRUCTURE

TOF MAKAGEMENT
Luileni Bemeen Cunaman, CEEOV
Zchzele Divizion Bupsrintandsnt

Fowsna T. Quinmboo, CES0 VI
Arziztont Bchosolz Divicion Supasntendsnt

QUALITY MANAGEMENT REFRESENTATIVE [QMR)
Fatima M. Punsmpbayan
Chiaf Education Buparizar - 210

QM3 BECRETARIAT
Smali, B. Trniaps, FuD - I8
Armanda V. assrs- £2 1
William €. Ddomizic — AD W

INTERNAL QUALITY AUDIT TEAM
Tanm Lasder: Cyuthkiz C. Ericnas, FhD - 3000 Clisf E3
Mambarc

Tsom 3: Schvadar B. Legane - EF2
Fyan Willizm Guerarra = A0 I
Uiseits Adrisns ~ Frincipal IV
Francic Balonas - 270 Adminiztrater
Antomic [ridre - 3EP2
Mrlane V. Ramcz - EFE I

ENOWLEDGE MANAGEMENT TEAM

Tanm Lasdar: Tarsza B Manlapss PO

Mambazs:  Firalls Sache 0. Cala Crus =170
Clariztalls Laigh B. Phalds.~ AC IV
Lusmile H. dnteniz - BEFE
Uary Graze June O 3an Padss - FOO I

RI3K MANAGEMENT TEAM
Taom Lasdsr: inna Dominigas L. Byisss - Atternay T
Mambsra: Fotima L. Pusoapbayen - CID Cheed £2
Cynthia C. Bricnne, FaD - 2300 Chief IB
Williom &, Diamizic - AQV
Hazald Maorzen E Telantine = Accountznt 1T
S, L. Banticgs - ROV
Aazore H. De Leca - PO IOI
Llory Grocs Juns D. Scn Pedre - FOO 0

QUALITY WORHKFLACE TEAM

15 MAR 2022

DepEd MEMORANDUM
No 014 \ 8, 2022

THE DEPED QUALITY MANAGEMENT SYSTEM MANUAL AND PROCEDURES
AND WORK INSTRUCTIONS MANUAL

To:  Undersecretaries
Assistant Secretaries
Minister, Basic, Higher, and Technical Education, BARMM
Bureau and Service Directors
Regional Directors
Schools Division Superintendents
Public Elementary and Secondary School Heads
All Others Concerned

1. The Department of Education (DepEd) issues The DepBd Quality
Management System (QMS) Manual and Procedures and Work Instructions
Manual (PAWIM), which shall also be known as the DepEd-wide QMS Manuals and
shall serve as reference document for the DepEd NOQMS implementation, This is
pursuant to DepEd Order (DO) No. 009, s. 2021 titled, Institutionalization of a
Quality Management System in the Department of Education

2, The issuance of these DepEd-wide QMS Manuals aim to standardize and
harmonize the implementation of QMS in the Department, ensuring a One DepEd,
One QMS that is relevant and applicable at all governance levels. These shall be
utilized by field offices and public schools pursuing their 1SO preparation and/or
undergoing 1SO migration.

3. The description and outline of the DepEd-wide QMS Manuals are as follows:

Tanm Lasdar: Jygmdim L. Senticgs - 40V T
Tanm }; Redrige F. Boaas— EF2 - Mambar: Jecnlmn Dr. Canlaz - EFE ‘ NQMs Desc! n Outline
Banjamin L. Rapmunds - 72 N PhD - FADA Manuals riptio ‘
et e el | T Tt
Aprile Plnirs 8. Fariguee- Harea T bo. Crictinn C. Fengamiban - A0 O \ A document that describes | 2. Agency Profile
Amin L. Do Grueman - FOO 1 the quality management 3. Organizational Structure
: THAINING AND ADVOCACY TEAM system of the Department of | 4. Scope & Coverage
Tawsm 3, Crictine B, Caifla - FAT2 Taom Lazdar: Edna C. Diaz, Fl - EF2 | Education. Its purpose is to | 5. Quality Policy
o = s e = Mamber: Ewrncdatts E. Foblez - BFEE DepEd QM8 | clearly communicate 6. DepEd Process Map
Bagggs T- Dela Crus = Principal I Mary drlans Tr. Sangrbe. FOO 1 | Manual | information, serve as a 7. Management Processes
Lulanis Evangaices - AT ) bary Groce Juna D, Bon Fadrs - FDO I | framework for meeting 8. Core Processes
Curnld drpula frmipig - Duntict [ quality system 9. Support Processes
Bladyz 3la Sendez - MT requiremnents, and convey | 10.List of Interested Parties’
William C. Disndciz ~ AG W management commitment to | Needs and Expectations
quality system. 11.Control of External
Rl Fiiic and hET : sl hET Providers
i g AR B Bvans, 3%y of Ml sl Builaes DehED Bl i 0 B g B, oy ! ol i, Buibiesin DebED
Enntaet Wurmber: [44] 50684 Contact B miber: [(44] 150684
@. Bl Aot ririic: =l o ¢ g it b o g MAT{AT.&G @, Bl Aol riricic: =l ol i g 5 b o i MAT{AT.&G
. -
. B =1 ==

Objective 3 - Led in the sustainability of quality management processes in the SDO



Led in the provision of TA to public and
private schools in ensuring 100%
compliance and participation in Face-to-
Objective 4 Face and blended learning modality classes

(5%)

Average

S




Implementation of Project STAR ( Strategic Tracking of schools’ compliance to standards, Adherence to DepEd
Policies and Recognition of schools with good standing )

PRIVATE SCHOOLS VISITED
AND PROVIDED TA

SunBeam Kiddie Center
Holy Spirit Academy
Montessori School of
Malolos
Bulacan Ecumenical
School
Malolos Ecumenical
Kindergarten
Centro Escolar
Integrated School
St. Amatiel
Jesus the King Glory
Door of Faith
International Montessori
School
.Adventist Elementary
School

Objective 4 - Overseen the operationalization of the Management Information Systems (MIS)



REPORT ON COMPLIANT and PARTICIPATING SCHOOLS FOR SCHOOL YEAR 2022 — 2023

PUBLIC SCHOOLS PRIVATE SCHOOLS SUCs/LUCs
LEARNING DELIVERY TO BE | LEARNING DELIVERY TO BE | LEARNING DELIVERY TO BE
IMPLEMENTED IMPLEMENTED IMPLEMENTED
SCHOOL TYPE
S4aYS | glended | Full | ®9%% | glended | Full | ®9%% | Blended | Ful
Learning | Distance Learning | Distance Learning | Distance
Person . . Person . . Person . .
Cla Modality | Learning Cla Modality | Learning Cla Modality | Learning
Purely
Elementary 4] 0 v} B 17 v} 0 0 v}
(K-8 only)
Purely JHS
(7-10 only) 1 o] 0] 0] 1 0] 1 0 4]
Purely SHS
(11112 anly) 1 0 o 9} 5] o o 1 o}
Secondary
(7-12 only) = o] 0] 0] 4] 0] 0] 0] 0]
Integrated
(K-10) B 0 o 2 3 o Q O o}
Integrated
(K-12) 2 0 0] ) 12 0] 0] (0] 0]
TOTAL 57 Participating Public 47 Participating Private 2 Participating SUC /LUC
Schools Schools Schools
PERCENTAGE 100% 100% 100%

Objective 4 - Overseen the operationalization of the Management Information Systems (MIS)



Led in the monitoring of over-all well-being
of learners in schools ( health, well-being
and safety )

Objective 5
(5%)

Average

S




DISASTER RISK REDUCTION AND MANAGEMENT

DRRM 2023

The Disaster Risk Reduction and Management section focused on the following
Programs, Projects and Activities for the first semester of 2023: Fire Prevention and
Awareness, National Simultaneous Earthquake Drills, Mandatory Unannounced
Earthquake Drills and Standard First Aid Training School Personnel.

Results and Findings

100 percent of the 57 Schools participated in the Kick Off Motorcade of the Fire
Prevention Month held last March 1, 2023. School Heads joined the activity in
accordance to the OASGFO No. 2022-058 (Request for Participation of Learner and
Teachers in Extra-Curricular Activities) and Regional Memorandum 616 s 2022
(Dissemination of OASGFO No. 2022-058).

Relative to the said memoranda, the Fire Art and Essay Contests were conducted
remotely and only the awarding ceremony was held in a Face to Face Ceremony. The
Fire Olympics on the other hand was participated in by DepEd Non-Teaching Personnel.

The Nationwide Simultaneous Earthquake Drills for the 15t Semester were conducted in
March 9 and June 8, 2023 respectively for the 1st and 27 gtr. All 57 schools were
monitored and all participated in its conduct.

Muscle memory on earthquake response was intensified with the issuance of DO 53 s
2022 mandating the conduct of unannounced earthquake and fire drills. All 57 schools
were also monitored for the 1st semester.

SINOP Project resulted to almost 6000 kilograms of plastic wastes being collected from PIE-COLLAGE
schools.

5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety



DISASTER RISK REDUCTION AND MANAGEMENT

C=NMM e

PIC*COLLAGE

l arthgquak
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5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety




SCHOOL-BASED FEEDING PROGRAM

LIST OF SCHOOLS IMPLEMENTING THE SCHOOL BASED FEEDING
PROGRAM
Name of School EBS ID No. Total Number of
recipients
BMIS 501231 444
SUMAPA ES 104881 72
STA. ISABEL ES 104878 194
COFRADIA ES 240003 70
LIGAS ES 104870 292 - -
TIKAY ES 104882 186 : o : T - e i
DAKILA ES 104869 147 Fe ho - A & l “"’“""‘j
SANTOR ES 104877 155 : > o A ®
CMIS-CATMON 500405 105
BULIHAN ES 104865 209
CAINGIN ES 104867 95
LONGOS ES 104871 208
SAN AGUSTIN ES 240005 94
LONGOS II ES 240007 67
STMA. TRINIDAD ES 104879 298
LOOK 1ST ES 104873 175
PINAGBAKAHAN ES 240002 117
LUGAM ANNEX ES 104874 127
CMIS-STO. ROSARIO 500636 465
SAN JUAN ES 104898 52
CALILIGAWAN ES 104888 45
CMIS-ATLAG 500404 216
BANGEKAL ES 240001 440
PANASAHAN ES 104897 228
BAGNA ES 104886 90
GITMES 104891 202
CANIOGAN ES 104890 167
MABOLO ES 104875 104
5064

5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety



WASH IN SCHOOLS (WINS)

0 STAR
UPLOAD STATUS Mojon ES San Agustin ES Sumapa Bata ES
Elementary: 100% (47 Schools) Calere ES
Secondary: 100% (16 Schools)
25TAR
WINS - 3 STAR SCHOOLS FOR 3 CONSECUTIVE YEARS BMIS Elementary & Secondary Bliss ES Bungahan ES
List of Schools Caingin ES CMIS Catmon Elementary Cofradia ES
Look 1+ ES Lugam Annex ES Stma Trinidad ES
ELEMENTARY & SECONDARY Sumapa ES Canalate ES ggﬂ;osng\graf Elementary &
‘ School School Head WinS Coordinator CMIS Sto Rosario Elementary & Namayan ES Bulihan NHS
Longos ES Richie Castro Regina Carmelie Santos Secondary
- — CMHS Canalate Pamarawan HS CTCNHS
Anilao ES Risalita Nalla Alethea Serrano NCHS Bungahan PCCANNAS
Sta. Isabel ES Mary Ann Andes Melisa Salvatierra
MCHS Santisima Trinidad Anna U. Ramos Nova Buenaventura TSTAR
Balte ES Barihan ES Bulihan ES
Dakila ES Ligas ES Longos ES
STAR RATING OF SCHOOLS STAR RATING OF SCHOOLS Longos || ES Mabolo ES San Pablo ES
ELEMENTARY 0-Star 1-Star 2-Star 3-Star SECONDARY 0-Star 1-Star 2-Star 3-Star -
Schools 2 0 2 2 schools o o 5 > Santor ES Sta Isabel ES Tikay ES
Percentage 8% 0% 30% 62% Percentage 0% 0% 56% 44% Anilao ES Bagna ES Balayong ES
Bangkal ES Pamarawan ES Caliligawan ES
WINS STAR LEVEL - ELEMENTARY WinS Star Level - Secondary Mambog ES Masile ES San Juan ES
Sto Cristo ES Taal ES GITMES
Panasahan ES Caniogan ES Pinagbakahan ES
Look 2 IS Elementary & CMIS Babatnin Elementary & CMIS - Catmon Secondary
Secondary Secondary
mQStar ~ 1Star =2Star =3 Star mQStar ~ 1Star = 2Star = 3Star CMSHS MMFSL MCHS Santisima Trinidad
MHPNHS

5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety




MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT SERVICES
( February 9-10, 2023/ March 3, 2023 )

L Title: SDO Mental Health and Psychosocial Support Services

II. Objective:
a. Advocate MHPSS in schools
b. Capacitate all personnel to identify red flags, conduct Psychological First Aid
and refer clients to proper offices

1. Date and Venue:

February 9, 2023 CMIS-Sto. Rosario
February 10, 2023 Caniogan ES
March 3, 2023 GITMES

Iv. Participants:
150 Teaching and Non-teaching Personnel in 3 School Districts

\'A Highlights of the Activity
To advocate Mental Health and Psychosocial Support Services (MHPSS) of the Schools
Division Office, and to capacitate all personnel to identify red flags, conduct
Psychological First Aid and refer clients to proper offices, the Disaster Risk Reduction
and Management section, served as Resource Person in Districts 6, 9 and 10 last
February 9, 10 and March 3, during the In-Service Training for Teachers and District
School Learning Action Cell.

The following topics were discussed:
Modules 1-3
*Validating and Normalizing Feelings
*Calming Down and Controlling One’s Emotions
*Identifying and Addressing Needs
Modules 4-6
*Sources of Strength
*Managing Physical Reactions
*Managing Thoughts and Emotions
Modules 7-9
*Seeking Solutions and Social Support
*Focusing on Positive Activities
*Moving Forward

The participants became confident to provide learners with psycho-social support for
resilience and were trained to detect signs of stress, manage stress and reframe thoughts
as coping skills.

5. Led in the monitoring of overall well being of learners in schools (health, well-being and safety



Overseen the Operationalization of the
Management Information Systems (MIS)

Objective 6
(5%)

Average

S




PROGRAM MANAGEMENT INFORMATION SYSTEM

-*. ACTIVITY REQUESTS / AUTHORITY TO CONDUCT

FD ACTIVITY AUTHORITY
REQUESTS TO CONDUCT

OSDS
CID
SGOD

TOTALS

Source: PMIS

4 PMIS STATUS — CENTRAL OF

213
195
52
460

0

N N O

FICE

o, Of lice
Fund o | tnctonat | % atwer Ar/ATC AMAIC | % of approved, Ep—
Sower Tagion Moy e | awionswih | Compieton | tequesea | pprovea | mwmc = men
 Repat
alocaton
GMS | Regional Office il 100.00% 209 100.00% TN BB.00%.
Schools Division Office
oot - [ e
Fund - Junctonet | tmctonat | mawrr | amarc e physcal
‘bedget mped report
osocoton
M5 _[Angetes ity 3 . [ 2 100 00% 0000 00%
GMS | aurora Division 3 100.00% 480 Se% 3 100.00% 100.00% 99.00%
GMS_|Batanga City Divi 3 100 00%. Bi% 3 100.00% 100.00% 95.00%
o 100 00% o 3 100.00% 0000% 5 00%
GMS  |Bulacan Drvson 00% 100% 100.00% 100.00% 87.00%
GMS. 100 0% SE% 100.00% 0.00% T5.00%
GMS | City of: 100.00% 3% 100.00% 100.00% 98.00%
GMS. |Gapan Cit 100 00%. 3% 100.00% 100.00% 5B.00%
GMS | maba Drwr 100.00% 0% 100.00% 100.00% 97.00%
GMS. [ Maiolos 100 DO%. 7% 100.00% 100.00% 57.00%
GMS | Meycauays 100.00% % 50.00% 100.00% 87.00%
GMS. = iSon 100 DO% 85% 100.00% 50.00% 84.00%
GMS | nueva Erya 100.00% 6% 100.00% 100.00% 92.00%
GMs_ | Diongape Git 100.00% 1008 100.00% 100.00% 100.00%
GMS. 100.00% 9% 100.00% 100.00% 100.00%
GMS. [San Fernant 100 00% ST% 100.00% 100.00% 95.00%
GMS__ |San Jose City | 100.00% % 0.00% B66T% 42.00%
Tariac City D 100.00%. S3% 100.00% 100.00% 58.00%
Tariac Dvisi 100.00% 56% 100.00% 100.00% £9.00%
100 DO%. 9% 100.00% 100.00% 100.00%
TMEN

ﬁ. EXPENDITURE MATRICES / WFP

OSDS
CID
SGOD

TOTALS
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CHOOL PROFILE UPDATING — BEIS SY 2022-2023
100% VALIDATED
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NATIONAL SCHOOL BUILDING INVENTORY SYSTEM SY 2022-2023
( 100% VALIDATED )

oded National School Building Inventory System

Home | SY 2022 - 2023

@ Division Office Dashboard

AURORAHILARIO DE LEON ~

Help

Sign out

Elementary School

2022 - 2023

Number of Schools : 47

Total no. of schools with * “status : 0
Total no, of schools with (TSR] status : 0
Total no. of schools with " [T status : 47
Total no, of schools with " [EEEEE] stetus : 0

School ID School Name

104883 Anilao Elementary School

Date Submitted

2023-05-1210:00:09

Date Validated

2023-05-15 10:57:20

Status

Action

View

od® National School Building Inventory System

Home / SY 2022 - 2023

% Division Office Dashboard

Secondary School
20222073
List

Number of Schools : 16

AURORAHILARIO DE LEON ~

Help

Total no. of schools with " " stafus : 0
Total no. of schools with "[EEEe] " stafus : 0
Tota 0. of schools with "] status : 16
Total . of schools with [Ty Status : 0

School D School Name

501231 Barasoain Memorial Integrated School

Date Submitted

2023-05-16 1327:05

Date Validated

20230516 15:41:55

Objective 6 — Overseen Operationalization of Management Information System (MIS)
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EARLY REGISTRATION — SY 2023 — 2024
( 100% PARTICIPATION )

 DEPARTMENT OF EDUCATION
5DO CITY OF MALOLOS
'EARLY REGISTRATION SY 2023-2024 - 100% participation - 57 schools

'As of June 9, 2023 16:25

| Grade Level M F Total A
Kinder 571 629 1200

Grade 1 1016 899 1915 Tt

Total

Grade 7 582 569 1151

Grade 11 - Acad 319 532 851 5, 322
Grade 11 - TVL 97 79 176 Male Female
Grade 11 - Arts and Design 3 1 4 2,603 2,718
Grade 11 - Sports 15 10 25

Totals 2603 2719 5322
| Source: LIS
 planning06092023
|Prepared by: Reviewed: Noted:
jhUHDM H. DE LEON CYNTHIA C. BRIONES, PhD LEILANI SAMSON CUNANAN, CESO V
| Planning Officer 111 Chief ES - SGOD Schools Division Superintendent
May 19 | May26 | June 4 ' June 9 | @

Objective 6 — Overseen Operationalization of Management Information System (MIS)




POSITION FILLED UNFILLED

SCHOOL PRINCIPAL IV
SCHOOL PRINCIPAL I
SCHOOL PRINCIPAL N
SCHOOL PRINCIPAL |
HEALD TEACHER I
HEAD TEACHER |
MASTER TEACHER ||
MASTER TEACHER |

UPDATES ON PSIPOP SPECIAL EDUC . TEACHER |
Filled and Unfilled EAGERN
Positions o

January to June 2023 ASDS

CHIEF EDUC. SUPERVISOR
EDUC. PROGRAM SUPERVISOR
EDUC. PROGEAM SPECIALIST (I
ADMIMN. OFFICER V
ADMIN. OFFICER I
ADMIM. ASSISTANT I
ADMIN. ASSISTANT (I
ADMIMN. ASSISTANT |
ADMIN. AIDE VI
ADMIM. AIDE IV
TOTAL 78

S —-—— "L Qwo—m—— NS

—

OO W —
w— T —EvSocE-—EB-FHREC-=HnENE-—-=o =
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Ensured coordination with Division Field
Technical Assistance Team (DFTAT) for the
Provision of Technical Assistance to Schools

Objective 7
(2% )

Average

S




TECHNICAL ASSISTANCE ACCOMPLISHMENT

TECHNICAL ASSISTANCE OPERATIONAL PLAN

( FISCAL YEAR 2023)
City Schools D1v1s1on of Malolos City

WA TECHNICAL ASSISTANCE

ACCOMPLISHMENTS
DO CITY OF MALOLOS
( Fiscal Year 2023 )

WJW»/
Dr. Cynthia C. Briones
Chief ES - SGOD
DFTAT Team Leader

Fatjxg Nﬁ?unongbayan

Chief ES — CID
DFTAT Team Leader

o/
Assistant Schogls Dwr,ston Supenntendent

Dr. Norma P/Esteban, CESO V
Schools Division Superintendent

LEILANI SAMSON CUNANAN, CESO V Y

Schools Division Superintendent

&

As of the 1st Semester ( 1st and 2nd Quarter ), the targeted provision of technical assistance were accomplished 100%, the TA provided
focused on the following areas: Content Pedagogy, Contextualization and Localization and Unpacking of Broad Learning Competencies,
Development and Implementation of Advocacy Programs on Effective Localized Delivery Modes, Non-major/Non Education Course Teaching
Personnel, Veracity of Assessment Results for the Curriculum Implementation Division. SGC Functionality of Schools, SPG/SSG Teacher-Adviser
Roles, LIS/EBEIS, IPCRF, DRRM, TA were the focused of the School Governance and Operations Division.

Summary:

1st Quarter: CID — 21 TAs Implemented / SGOD - 6 TAs Implemented

2nd Quarter: CID — 21 TAs Implemented/ SGOD - 9 TAs Implemented

Objective 7 - Ensured coordination with Division Field Technical Assistance Team (DFTAT) for the provision of Technical Assistance to Schools)



Provided Technical
Assistance to Schools on

Objective 8
(3%)

Q| E | T | Average Score

S15]° S 0.150




School-Based Management

(%]
o
o
4=
(8]
(%]
Y
5]
—
@
o
S
=
=

SCHOOL-BASED MANAGEMENT
LEVEL OF PRACTICE OF SCHOOLS
(LAST 3 SCHOOL YEARS )

2018-2019

Level 2

Level of Practice

2019-2020

2020-2021

2020-2021
2019-2020

2018-2019

School Year

In the last SBM validation conducted ( for SY 2020-
2021 ) 42 elementary schools and 14 secondary
schools were able to sustain their SBM Level III status.

While SBM validation is under moratorium, SDO City
of Malolos continuously provided Technical Assistance
to 57 schools through “Project E-SBM”, an innovation
which aims to provide an online document repositories
to schools and mechanism for validators in validating
SBM MOVs. As to date, SGOD is set to conduct the
trainings relative to the implementation of Project E-
SBM.

SDO City of Malolos strategized to improve the
capacity of School Heads in education planning and
program development, improve the management and
problem-solving skills, and more responsive School-
Based Management strategies and approaches for
small, medium and big schools.

54



IMPACT OF THE PROVISION OF TECHNICAL ASSISTANCE ON THE ACADEMIC PERFORMANCE

— v

<A

IMPACT OF TECHNICAL
SSISTANCE TO ACADEMIC
PERFORMANCE

( SDO CITY OF MALOLOS )

MATATAG

.

in all

trengthening advocacy
areas
PPAs implementation support

learning

Assistance on
assessment
Achievement gaps

content, pedagogy and

Initiative that exemplifies an alternative
approach has helped schools improve
performance. TA provided helped ensure that
all learners can improve through collaborative
supports such as assistance to strengthening
reading and numeracy as aid or tool to master
across all subject areas.

FILIPINO: Provision of TA to Filipino reading
coordinators on how to strengthen the
implementation of Project MBBM in different
engaging activities to sustain the interest and
the love of reading among learners.

Intensive monitoring and provision of
technical assistance are proven to be effective
in the implementation of Project MBBM.

MATHEMATICS: Provision of TA to School
Heads, Mathematics Teachers and learners in
strengthen the impl itation  of i
Learning Math is Fun through the help of
Project GAME MATH - Game-based Activites
Mastery for Enhancement in Math

School heads can think of a plan on how they
implement the program, teachers can make

an intervention based on the least learned |4

comp: and I iting  Project
GAME MATH, learners can improveitheir
knowledge and skills while enjoying doing the
activities. 0% NI

MAPEH: Identified the human resources that
are skilled in the arts and sports in the schools
visited.

Provision of technical assistance to school
heads on how to maximize the utilization of the
available materials and facilities in schools to
develop programs in arts and sports

School Heads became more aware of the
importance  arts  and sports  holistic
development of learners in their schools

ARALING PANLIPUNAN: Provision of additional
Technical Assistance on Project Harayaan. Lead
and supervised the
Activities such as National Flags Day
Celebration, Opening of Sineliksik Research
Hub (with collaboration of PHACTO), and
coordination with municipal and provincial
historical commisions for the celebration of
125th Philippine Independence Day.

Araling Panlipunan | i

Intensive monitoring and provision of technical
assistance is proven to be effective in the proper
1 ion of Project y

Assist and Guide the ESP Coordinators on how
to intensify the Advocacy programs of ESP by
conducting different sets of activities in line with
the Filipino Values and Bible Verse

'EDUKASYON SA PAGPAPAKATAO: Provision of
TA to ESP Coordinators on how to strengthen the
implementation of Project DASAL and Project 5Ps
by means of educating students on the proper
attitude and character traits that will help them

DISTRICT TA: Provision of TA to school heads
and teachers to ensure that learning will not
be at risks of losing interest in coming to

Four Elementary Schools in the District used
the Division Projects in English and
Mathematics to ensure that the literacy and

lead their fellow 1 1 school and to seek ways on how to reduce | numeracy skills of the learners are
cacisinidlow, samlersaswe T absenteeism. continuously improve and given priority.
TVL/EPP: Provided TAs for the Curriculum |A drive was developed to serve as venue for

Implementation EPP/TLE/TVL and STVEP of the | output uploading in the different subject DISTRICT TA: Provision of TA on the Utilized research findings for continuous

City Schools Division of Malolos in light of the
present situation where students are not
reporting to schools regularly.

Provided Technical Assistance to schools on
pedagogical content of the subject through
subject advocacy program and projects.

Provided TAs to subject TVL coordinators for
implementation of JDVP 2023 with the public
and private school implementers

advocacy programs and activities.

School visitation through M&E was done to
monitor and evaluate program development and
implementation.

Division Festival of Talents in the subject called
Technolympics was conducted covering four
secondary and two elementary events. 7

utilization of research improvement of the schools

DISTRICT TA

TA on modernizing teaching through the
conduct of orientation on the Transforming
Education through Emerging Technologies

Monitoring of TPACK classroom application by
incorporating technology effectively and how
this integration create engaging and
interactive learning experiences

Objective 8 — Provided Technical Assistance to Schools on SBM




Virtual Orientation on SGC implementa

TECHNICAL ASSISTANCE TO SECONDARY SCHOOLS ON
SCG IMPLEMENTATION ( March 25, 2023 )

Governance of Basic Education
Act of 2001 (RA 9155)

Virtual Orientation on SGC Implementation { March 25, 2023 8:00 AM onwards via MS

Every unit in the education bureaucracy is

responsible and accountable in continuously

improving learning outcomes.

Shared Governance

wherein participatory decision-making driven by
active engagement of school stakeholders is
strengthened.

Paiticiguants

' Mlella Apostol {External)

Removal from Office N )t e

Due Process

' AMOR CARFO (Guest)

,_k_, : R 12

J \ L N e

[ \ A - ; ' Amorfing Clemente
\ |\

~— )

' 808 u. ramos {Guest)

Before a decision is made o anita soquilon@deped govph 5.

nie remaval from SGC of any member shall

only be implemented after the accused Antonia L (Guest)
neimher ha ) sccorded with
guep 5
° Antonio Isklro
@ Arabelle Narcisa

M e ddann | IR

SGC Policy

Implementing Guidelines on the Establishment
of School Governance Council {SGC)

Development -Sehco: EHac

[ O Type here to search /.

m o m™m
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ON-SITE VISIT AND VALIDATION TO 16 SECONDARY SCHOOLS RE: SGC AND TECHNICAL ASSISTANCE ON
SBM ( March — April 2023 )

Objective 8 — Provided Technical Assistance to Schools on SBM



PRE-IMPLEMENTATION PHASE OF PROJECT ELECTRONIC SCHOOL-BASED MANAGEMENT
( Development of the SDO and School SBM Website with Repository of Documents for Regional and
Division Validation of PPAS )

Home

School-based management (SBM)
is  strategy to improve education
by transferring  significant
decision-making - authority ~from
state and district offices 1o
individual Schools. SBM provides
principals, teachers, students, and
parents greater control over the
education process by giving them
responsibility for decisions about
the budget, personnel, and the
curriculum. - Through ~ the
involvement of teachers, parents,
nd oher community members in
these key decisions, SBM oan
create more effective leaming
environments ~ for  children
Reference:  Office of Research
Fduoation/ Consumer Gide

Distict ] Distrct? ~ Districtd

4 City Schools Division of Malolos = ‘J‘

School-Based Management

Virtual Orientation on 8GC [mplementing Guidelines
( Mazch 25, 2023)
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Basasoin Memori leqrated Sehoo Sumapang Bala Bementary School Sumapa Elementary Schol

Disret!  Disttd  Distild  Ditrictd  DisretS  Disticts
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Distrct 1

District2

(City Schools Division of Malolos
Guinhawa, City of Malolos

SCHOOL PROFILE

Like some other barangay in Malolos,
there was a school building constructed
in Barrio Mojon during the early times.
In 1921-1922, the children of school
age were gathered and a Grade [ level
was organized with Ms. Timotea San
Pedro as teacher. One of the rooms of
Mr. and Mrs. Felix A, Flor Cruz’ house
in Barrio Guinhawa, Malolos served as
the classroom. Flor Cruz Family was
benevolent enough to provide the young
chidren ~ with  the  needed
accommodation.

Barasoain Memorial Integrated School

v

Distitd  Disrct4  DisrictS  District  DisttT  Disrctd  Distictd  District 10

Objective 8 — Provided Technical Assistance to Schools on SBM



CURRICULUM
AND INSTRUCTIONAL
MANAGEMENT
(25% )

KRA 4




Led in the general supervision over basic
education in managing programs for
curriculum implementation, localization of

curricula, and learning delivery

Objective 1
(10% )

T | Average
S S




Provided guidance and coaching to 57 school heads in line with the implementation of Learning
Recovery Plan which guided the school heads on the implementation of the 3 most important
focus to address the learning loss: remedial learning support, intervention program and teachers
training.
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Conducted classroom observation as part of Intensive Instructional Supervision to 273 teachers
through Project DNP (Dekalidad na Pagtuturo). This resulted to improvements on the teaching
practices and provided directions on teaching and learning situations in the schools.
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Implemented Division initiated PPAs in all the 8 learning areas, 8 special programs (SPFL, SPJ, SPA,
SPS, STVEP, STE, SSES, OSHP) and 3 inclusive programs (SPED, MEP and ALS) for enhancement and
mastery of learning competencies and improved outcomes through Project BRIDGE (Bridging
Instructions Developed, Gained and Experienced)

TR ety Action fo %
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DISTRICT 6
Profile
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Conducted validation of reading level/ status of 46,042 learners in K to 12 in all schools and
implemented reading intervention strategies for struggling readers to improve the reading skills,
intervention that are tailored to the students needs.

CONSOLIDATED DATA ON THE NUMBER OF ENROLLMENT AND

NUMBER OF NON-READERS
as of April 2023
A Division: CITY OF MALOLOS
c
0
e Grade Level No. of Enrollment No. of Non-Readers
U Male Female | Total |Male |Female | Total
> 1 1948 1769 37 295 19 4
o l 1846 1783 3629 194 145 39
g ] 1703 1494 3197 106 1 178
— 4 2188 1943 4131 15 45 10
) 2188 1943 4131 15 45 10
b 179 1448 nn 2 13 i
] 1813 1773 3580 2 10 B!
§ A7 2076 4147 | 3 10
9 2092 1960 4052 1 4 16
10 1987 1976 3963 1 1 )
11 1053 948 2001 1 1 ]
1 110 1100 2210 1 0 1
Total 0718 20213 941 | 81 208 1380




Provided technical inputs on 13 trainings for teachers on curriculum and instruction through
Project AIM (Assist in Instructional Management of Learning )attended by a total of 2, 587
teachers. Teachers were provided guidance focused on achieving competence in order to improve
the learning outcomes. These ensure that teachers are properly equipped to effectively
implement the k to 12 program.
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Provided Technical Assistance to 504 teachers and school heads through one-on-one consultation,
small group facilitation, web-based clearinghouse, FGDs of teachers and heads, conferences,
trainings and orientation. TA done promoted appropriate use of pedagogy, teacher’s mastery
towards competencies and content and utilization of assessment of learning to measure
achievement or performance of learners.
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Objective 2
(5% )

Led and managed the development of

local curriculum materials
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Conducted Quality Assurance of Supplementary Learning Resources

7,)
c
o
=
o
>
o
cC
=

e e B I



Conducted Quality Assurance of 157 Supplementary Learning Resources
Specifically 3 LAS in Math 3, 10 LRs in TLE, 10 in Science, 40 in Music, 10 in ESP, 9 in SPED, 45 other
Supplementary Resources, 2 SIM in Math and 30 Storybooks
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Objective 3
(5% )

Led in the development of contextualized
assessment tools to measure learners

achievement
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Developed school-based assessment tool in the 57 schools, conducted quality assurance under
the assistance of each learning area EPS collaboratively interfaced with LRMS and administered in
all grade levels and monitored its results and utilization.
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Objective 4
(5% )

Monitor and evaluate learning outcomes
and the delivery of different learning

modalities
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Gathered and analyzed results of the administered Third and Fourth Periodic Test using school

based assessment with unified focus competencies .

As a summary of computed learners grades from the given assessment, it showed a highest result

of MPS in AP and lowest MPS in EsP.

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

English 79.66 80.34 82.45 83.25
Filipino T74.06 76.28 T79.82 83.05
Math 69.25 T74.35 79.62 82.35
Science T3.87 78.39 81.59 23.09
AP 81.938 82.05 82.84 84.88
Mapeh 74.39 76.42 78.23 824
EsP G025 70.68 80.89 84 53
TLE




KRA 4

Innovations

HUMAN RESOURCE
DEVELOPMENT AND
MANAGEMENT
(20% )



Overseen adherence to the existing
policies and guidelines on recruitment
selection, placement and promotion-
reclassification on teaching, teaching-

related and non-teaching personnel

Objective 1 including personnel actions

(5%)

| Q E|T 'Average ’ Score

's|s5|s| 5 | 0.250




Gathered Feedbacka through the Conduct of Regular Meetings of RSPA with the HRMPSB on
Compliance to Processes and Policies
(January 10, 17, 25, 31, February 7, 14 28, March 7, 14, 21, April 12, May 10, May 30 and June 22, 2023 )

_RSA Guidelines

Enciosures Anneres.

Plas:

Objective 1 - Overseen adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teaching nersonnel includine nersonnel actions



Conduct of Orientation of Teacher Applicants on the New DepEd MSP and RSA Guidelines
( May 30, 2023)

Objective 1 - Overseen adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teachine personnel includine nersonnel actions



Conduct of Orientation for All Qualified Applicants on the Recruitment, Selection and Appointment
(August 2, 2023 )

1 ORENTATION FORALLQUA X 7§ (1) Microsoft Teams
— (¢ ) # teams.microsoft.com
ATION FORALLQUA X %5 (1] M o % (1) Chat | Microso > 1 Inbox (756) - asds I g Managem X B Department of Echu. ¥ Directory of School..  #f VOUCHERS 2023 55 ODTSQ32023 X7 ODTSQ22023 #E OOTSQ12023 &7 Database of Author. | =PhilHeaith Onfine.. £} 2022 Remittances

€« C & tea m

B, Departmentoffu.. #8 Dwecloryof School.. ¥ VOUCHERS 2023 X7 0DTSQ32023  #7 ODTS Q22023 4% ODTS Q12023 #7 Database of Author_.  § =PhilMeaith Online... 3 2022 Remsttances

Microsoft Teams
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c Reize Apps. More Camers res Share B =

Type a name

Inspirational

Message ot IS - 3 d [ Share invite
reves 50w ' -
= el o 5 i 2 5 ~ Presenters (5)
Q

Jarie Labao ¥ ! .
l w * Presenters (5) e B — @: Jaillyn de Guzman

@ Jaillyn de Guzman @ Jamie e Labao
Jamie Rose Labao a
¥ Magdalena Ludillo
agdatens |
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S ON HIRING AND APPOINTMENT % 0 William Dionisio

* Attendees (190)
Rowena Ramirez (Guest) 1 @ g

&5 30°C Heavyrain A
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Conducted Awarding of CSC Attested Approved Appointment

Objective 1 - Overseen adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teaching nersonnel includine nersonnel actions



Conduct of Evaluation of Complaints and Preliminary/ Fact Finding Investigation

QUARTER NO. OF EVALUATED NO. OF PRELIMINARY/
COMPLAINTS FACT FINDING
INVESTIGATION
15t Quarter 12 Complaints 2 Preliminary
Investigation Reports were
submitted
2rd Quarter 14 Complaints 2 Pre-Hearing

Conferences were
conducted as part of the
formal investigations

1 Clarificatory Meeting
was conducted as part of
the preliminary
investigation

100% Timnely Aciee Unen

Objective 1 - Overseen adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-

related and non-teaching nersonnel includine nersonnel actions



Spearheaded the implementation of the
approved Professional Development Plan
for teachers, school leaders and non-
teaching personnel in accordance with the
procedures and standards of the Learning

Objective 2 and Development System

(5%)

| Q E|T 'Average ’ Score
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SDO City of Malolos Six-Year Human Resource Management Development
(HRMD) Plan FYs 2023-2028

2. To adopt and implement rewards system for the of SDO personnel including the refirees and loyalty;

Repubiic of fhe P 3. To provide innovative caring programs and projects to ensure the wellare and complete well-being of SDO Personnel, Teaching and Non-Teaching Personnel including

epuble ofine Frippines solo parent, senior cifizen and PWD employees;
DEPARTMENT OF EDUCATION 4 To peocess i g of SDO Personnel:
REGION Ill 5. To develop a clear and stable structure in succelslan planning to sustain the effective and efficient operation of the SDO future thinking:
SCHOOLS DIVISION OF CITY OF MALOLOS 6. To sirengthen thi selection, induction and exif program of the SDO In serving equal nd future thinking based
processes.
r 1
SDO City of Malolos SIX-YEAR HUMAN RESOURCE MANAGEMENT DEVELOPMENT (HRMD) PLAN FYs 2023-2028 MAJOR STRATEGIES:

Interdacing of Human Resource (HR) prachitioners of the SDO and RO to align the proposed programs and projects (PAPs) with the Education 4.0 the identified priority
VISION: strands for DepEd employees parficularly the feaching personnel;

' Effective implementation of he syslem on Prolessional Development Frograms (FDF) of the SDO ocross school levels 1o insfilufionalize the implementotion of fhe different
‘core mandales of the HR Framework;
300 Cify of Malolos is Highly performing. innovative. and Futures thinking organization that nurluring growth of feachers and Non-feaching persannel and recognifions of 3. Enhance the sustainability of Diverse and responsive L & D acfivifies for teachers, pe in with the NEAP evaluation and recognition:
their sig . A dynamic. innovative, and futures thinking organizafion hat and and;
Resource Manogement D!V!IODMEM (HRMD) plans, programs and acfivifies that would sustain the delivery of quality learning and other basic education services through effective

4. Adherence fo the exisfing policies and guidelines relafing fo recruitment, selection, and in with the D of Education Merit and Selection
?uml:: resource management and development of DepEd personnel Such as: the feaching, leaching-related, and non-leaching persannel of the Division, including those of Pl (Deped Ordet o, 1? :“mz: e O o o,
fearning centers. 5. Funclional to the policies relafing to Basic Education Monitoring Evaluation Framework.
MISSION:

SDO Malolos gives high premium fo the most imparfant resources, ifs PEOPLE. As one TEAM, His can be realized by providing them proactive, Liberating, Em;

omisiol- Aot b ok AP o Aisth bt verSuis b e er el oadyintesospyal ocmeisb i drpmebolesbariesJuiopetetbg A ot i PROGRAM ROAD MAP: PHYSICAL TARGETS AND RESOURCE REQUIREMENTS (2023-2026)

s pr
that would enable all Depd personnel across levels fo GROW. EMPOWER. & TRANSFORM fowards the atfainment of DepEd outcomes, in accordance with the existing policies and
ulars.

guidelines of the Department and the Civil Service Commission (CSC) Memorandum Circulars.
KRA 1 PROFESSIONAL GROWTH AND DEVELOPMENT
CORE VALUES: LENS: Liberating, Nurturing and fying in pr tive stafe. OBJECTIVE: p and P programs that would level up the career stage competencies of the leachers, school leaders, and
non-teaching personnel
TERMINAL OBJECTIVES: PROGRAMS, PHYSICAL TARGETS
PROJECTS, ACTIVITIES 2023 | 2024 | 2025 2024 | 2027 2028
1. To heighten and nurture futures thinking level of competencies and to observe the desired level of individual output performance of teaching, feaching related and non- Tille: Civision Division i Division Competency Division Competency
teaching personnel; Training- pmeni Training- Training - pmeni Training - Developmenl Training- Developmen Training-
Budget: P150k-MOOE P150k-MOOCE P 150k-MOOE P 180k-MOOE P200K-MOOE | P300k-MOOE
Workthop orTuochen | Workihos fo Teochen | Workahop for Teacher In | Warlshcn o Teccher in | Worahop for Teacher i FIST | Workahop or Tecchers in Timeline August August Sepfember February Februory February
in PPST indicators in PPST indlica PPST indlcators #PST indlcators indicators ##5T Indicators Tihie: Freparation of Revisiing he Updafing of fhe Updafing of fhe Updaling of The Updaling ol The
Torget Paricpants: | Corser Stage | Corser sruqe 2 CorserSioge 3 Coreer Stage | CorserStage 2 Career Stage 3 i < i c c
Budget: P 200K - CID INSET P 200K - CID INSET P 250€ - CID INSET P 250K - CID INSET P 300K - CID INSET Funds P 300K - CID INSET Funds Succession and Exit Plan | Succession and Exit Plan | Successien and Exitflan Succession and ExitPlan Succession and ExitPlan | Succession and Exiitn
Funds Funds Funds Funcs Target P 1 3 Selected SDOPersonnel Selected SDO Personnel Sefected SDOPersonnel Selected SDO Personnel Selected SDOPersonnel Selected SDO Personnel
Timelne: Apil (Bateh 1) Apiil (Bateh 1) May (Bateh 1] Apiil (Batch 1) and Aprl [Bateh 1) ana May Apri (Bateh 1) and May Budget: Not Applicable Not Applicable Mot Aopliccbie Not Applicable Not Applicable Not Applicable
May (Batch 2) {Batch 2) {Batch 2) Timeline December December December December December December
Title: ICT CAPACITY BUNDING | ICT Capacity Building 2 ICT Copacity wang for ICT Capacity B\Jlldmn' for ICT Capocify Building for
FORTEACHERS OF THE | for School Heads, ICT Sehool Heads, School Heads, School Heads, ICT
ey e o b5 . e oo e e NP KRA & RECRUITMENT, SELECTION, PLACEMENT AND APPOINTME
Target Participants: Emmm”mm fs:f,;::\:?: sopoel Heacs Teechen, | Grace 3 Teachers Reading Teachers Reoding Teachers OBJECTIVE: Ta assist the Human Resource Merit Promotion and Selection Board (HRMPSE) in the process of evaluafion, assessment, interview, and other validation
Budget: P 150K INSET Funds P 175K -SARC Funds | P 200K - SARO Funcs P 250K - SARO Funds P 275K - SARO Funds P 300K- SARQ Funds strategies including orientation of the newly-hired employees on work ethics, benefifs, financial management, and other relevant information
Timeline: February Februory Febuay Fabruan February February PROGRAMS, 2023 2024 2025 2026 2027
Tile: Division Training of Seminai-Workshop Division Training of Seminor Workshop of Division Training of Division Training of PROJECTS, ACTIVITIES |
ors i Officers for Officers for ishat for ishrat for Tifle: induction Program for | induciion Program for | inducfion Program for | induction Program for induction Program for Newly- | Induchion Program for
for Effective Personnel | for Elfective Personnel Effective Personnel Etective Personnel Effective Personnel EMactive Personnel hi ely-hi =i N.WJ -hired hired Teaching,/Teaching- Newly-hire
is ot istoti Adminiskotion Administofion Administotion Adminishation Teaching/Teaching- Teaching/Teaching- T {Teachi hing Teaching/Teaching
Target Famicpants. | Adminstrative ASminEtatve Admmnitative Officers | Adminktrotive Officers | Admingtrative Officers Administative Oficers Teachi Teach Teach Teachi Personnel/Onboard Related/Non-Teaching
Officers Officers I L Pex /Cnb> | Personnel/Onboard
Budget: P 95,000K - SARO P 100K - SARD P 150 — MOOE P 180K - MOOE P 200K - MOOE P 250K- MOOE Target Parficipants: Newly-hred Teachers | Newly-hired Teachers | Newly-hired Teachers Newly-hired Teachers Newly-hirec Teachers and | Newdy-hired Teachers
Timeline: January Jonuary January Jenuory January January and NTF of SDO and NTP of SDO and NTP of SDO and NIP of SDO NTP of SDO | and NTP of SDO
Title: Capacity Building for Division Research and | Division Research and Division Reseorch and Division Research ond Division Research and Budget- P 100k-MOGE/SARD | P 100&-MOOF/SARD | P 100k-MOCE/SARD P 100k-MOCE/SARG P 100k-MOOE/SARD P 100k-MOOE/SARD
Personnel in Innovalions Willeshop | Innovations Writeshop Innovations Wrileshop Innovafions Wrileshop (series) | Innovations Wrileshop Tmeline: Hovember Novernoer Hovember Movember Hovember Hovember
(series) (serdes) (series) (series)
Target Paficipants: | Selected Teo:rw\g Selected Teaching, | Selected Teaching, Selected Teaching, Selecled Teaching, Selected Teaching. Tie: Taacher induchion Teachar Induction Teachar Induction Teacher Induchion Teacher Induchion Program/ | Teacher Induchion Program
Teaching Related Teaching Relted Teaching Related anc | Teaching Related and | Teaching Reloted ond NTP | Teaching Reloted and rogram / IFBT Program / 1PBT Program; IPBT Frogram / IPBT 1#81 L1pt
and NTF and NTF NIF NIF WP Target Parlicipant TP Completers TIP Complefers TIF Completers TIP Completers TP Completers TIP Completers
Budgel F 200k — SEF Fung P 180k — SEF Fund P 2000k — SEF Funo P 250k - SEF Fund P 280k — SEF Fundl P 3000k — SEF Fund Budget: P 150K-CID INSET P 150K-MOOE P 1506-MOOE P 150K-MOOE P 150K-MOOE | P 150K-MOOE
Timeling: July Ma: Mareh March harch March Timeling December December December December December December
Title: Training en Educational | Training en Educalional | Training on Educational Tralning on Educalional Training on Educational Training on Educational Tille: szsnrmeJ ‘Ackion on p”}anng "Action on Personnel Achon on py,anh!r‘hun,, on Personnel Achion on Personnel Achion on
mant and and and Selection, Selection, Selection, Selection, i Selection, Recruitment, Selection,
Pedogogles Pedogogles Pedogagies Pedagogies Pedagogles | Pedagogies i i i Promation, Promotion. ir Promation, Promaiion,
Torget Parficipants: | Select-teochers Select-teochars Select-teachars Select-t7yuiceacher Selectieachers Select-teachers Promoiion, Refirement, | Pramotion, Refirement. | Refirement, Transfer, ERF | Refirement, Transfer, ERF | Refirement, Transfer, ERF Refirement, Transfer, ERF
Budgel: P&00i- CID INSET P700k- CID INSET P750k- CID INSET Funds | P780k- CID INSET Funds | PB0OK- CID INSET Funds PBOCK- CID INSET !taauie: ERF Upgrading | Transfer. EXF Upgroding | Upgrading and Upgroding ond Upgrading and Upgrading and
Funds Funds and icaii and and and ion, and
Timmelne: June Februory Februery February Februcry February ond Convention, and Conversion. Conversion Conversion. Conversion. Conversion




Approval of 50 Training Proposals for Implementation.

A ePUBLLC O WE JUppINES —

Pepartment of Education
'REGION III-CENTRAL LUZON ure 1. Matrix of the Activity
SCHOOLS I‘IIVISION OF CITY OF MALOLOS
A COFES : GENDER AND DEVELOPMENT ACTIVITY

mmmnvscnool- e

July 12, 2023
8:00 AM-4:00 PM
Activity Person-in-charge
aming as a Strategy for Implementing the Magna Carta of Registration Ellen S. Tan
' Teacher
| Prayer AVP
Nationalistic Song AVP
Welcome Remarks Rose Theresa T. Lingat
Head Teacher
Pamela G. Cabrera
Teacher II

Fatima Faye D. Martin
Teacher I

Ma. Leticia L. Isip
Master Teacher

Rose Theresa T. Lingat
Head Teacher

Amorfina B. Clemente
Teacher IT

e R et

AMOUNT OF THE PROJECT: P38,300.00 Department of Evucation
B REGION I1I-CENTRAL LUZON
ki I DESCRIPTION UNIT UNIT | oAND DISTRICT 2 g
‘!? 1 I T s COST TOTAL: COFRADIA ELEMENTARY SCHOOL
| ‘:‘”"‘“"“‘"’“ perhead | 26 | 500.00 13,000.00
s Ry
sportation Allowance per head 26 700.00 18,200.00
pack 26 260.00 6,760.00
) piece 1 (4x5) 340.00 340.00
TOTAL 38,300.00
“" = ith 11 Teaching
1se and Non-

teaching




Objective 3
(5% )

Managed the development and
implementation of the performance
management, rewards and recognition,
employees welfare, and succession and
exit programs

' Average ’

'5/5[5] s

| 0.250




Awarding of Certificate of Recognition PRIME-HRM Maturity Level 2 in Learning and Development
(L&D), Recruitment, Selection and Placement (RSP) and Rewards and Recognition (R&R)
(January 24, 2023 )

u.nt of Education§ %
Schools of Malo) ];P

| A ardmo ofiCertificteiof Recogmllon

l'R-Il.\‘IE-H Nk aturity. TevalR in

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit
orosrams




SDO City of Malolos Search for Outstanding Personnel
(April and May 2023 )

@

Bepetdic of the Pxlippiers
Bepartment of Education

REGION 1D

SCHOOLS DIVISION OFFICE OF CITY OF MALOLOS
FROGEAM ON AWARDS AND INCENTIVES FOR SERVICE EXCELLENCE

Search for Outstanding Personnel for the Month of April 2023
FINAL DELIBERATION

Per deliberation of the PRAISE held at ASDS Conference Room on June 09,
2023 for the Outstanding Personnel of SDO City of Malolos for the Month
of April 2023, the following are the results.

Name of Issues R dations Decisi

| Applicant | = = !

[ Other submitted MOVs | Verification of Three (3) points |
for Outstanding MOVs for the given for
Accomplishments most recent cutstanding ‘
exceeded the recent five | accomplishments | accomplishment; |
{S| vears limitation of within the five. 2 points for

‘ accomplishments year lmit membership in

v

| Angeting A mfl":’"d 3

| Alcaraz

‘ research
Monthly Plan was not Verification of Oniy MOVs for
submitted complete MOVs Monthly

upon submission Accomplishument
in the Records Reports were
| i . Section | given points
Nominee reported Number of absences six [6) points
on half-day twice shall be counted as two | given for
in the maonth (2) Attendance with
2 incurred
| absences
Non-submission Complete submission of | No points given
g“m‘ @ | of Certification of requirements for proper | for Wearing of
S“o:"u:?ue © | wearing proper assigning of points proper uniform

uniform and 1D and 1D
Monthly Pian was

Venfication of complete | Only MOVs for ‘
not submitted

MOVs upon submission | Monthly

in the Records Section | Accomplishment
Reporta were

_| given points

Address: Keatso Kamtos, Bagorng Bayan, Oty of Maloios, Bulacan
Contact Nember: (D44) T95-0684
Email ped gov oh

DefiED
MATATAG




Implementation of Gender and Development-Related Activities
GAD Symposium and Film Viewing on Women's Rights
(March 30, 2023 )

ACTOR
AND

FILMMAKER

i % a
MS.MINA CRUZ ‘

» E

JENDER AND DEVELOPMENT: ‘
SYMPOSIUM AND FILM VIEWING ‘

ON WOMEN'S RIGHTS

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit
proerams



Continuity in the Conduct of TUTOK: TIP Program for Batches 2019, 2020, 2021




Conduct of SY 2022-2023 Midyear OPCRF Evaluation of School Heads.
March 20-24, May 18-19 and 23, 2023

SY 2022 — 2023 MIDYEAR OPCR : G B :

EVALUATION OF SCHOOL | e 4 T e
AND PRESENTAT'ON 2? M \ i ,‘W‘ -. . : - - 5 5 0.500 - “‘»""' % Dk Cial W & Lfv:q;z:\b QUALITY EFFICIENCY ”M“;N’“ "N’:-;:N"
VERIFICATION R = 1S g = | v W : '

(District 10)

MARCH 20, 2023
via Microsoft Teams

2.3 Utilized downloaded budget for FY with the ff. BUR:
1st Qrir - 25%

2nd Qrir - 60%

3rd Qrir - 80%

4th Qrir -100%

SY
MIDYEAR EVALUATION®

Mabolo Elementary Scho

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit
orosrams




Conduct of SY 2022-2023 Midyear OPCRF Evaluation of School Heads.

As of August 11,
2023, 98% of
the School
Heads’ OPCRF

were evaluated
by the PMT

March 20-24, May 18-19 and 23, 2023

SY 2022 - 2023 OPCRF EVALUATION OF SCHOOLSE AND PRESENTATION OF MEANSE OF VERIFICATION

Echool Assignment |School Head POSITION Rating Date Presented
DIETRICT 1 Benilda B. Agustin Public Schools District Supervisor

BMIS Ma. Teresa C. Manaks School Principal 11 4. BB August B, 2023
Mojon ES Rizalina 1. Macalino Head Teacher I 4.79 Auvgust B, 2023
Bumapa ES Ma. Cristina V. Juguilon Hemd Teacher [ 4.91 August B, 2023
Sumapa ES|Hata) Joel M. Manlypaz Ma=ter Teacher [1 4 B4 August B, 2023
POCABMNEHS Analyn A. Caballero Hend Teacher 1O -School Flead 4.61 August B, 2023
City of Malolos SHS 4.71 August B, 2023
DIETRICT 2 Mo C. Lising Public Schools District Supervisor

Sta. Isabel ES Mary Ann M. Andes School Principal TV 4.91 August B, 2023
Cofradia ES Rioze Theresa Lingat Hend Teacher [ 4.95 August B, 2023
Balite ES John Joshua P, Cudia Hemsd Teacher I 4.95 August B, 2023
|Ligas ES Meliza B, Dionisio Principal IV 4.95 August B, 2023
Eunﬁaha.n ES Fhisalita C. Nalla Hend Teacher [ 4,95 August B, 2023
MCHS-Bungahan Madonna E. Estacio School Principal 1 4 B4 August B, 2023
MHPNHES Dir. Ma. Victoria C. Vivo Principal I'V

DIETRICT 3 Melandro N. Pazcual Public Schools District Supervisor

Tikay ES Marichu C. Manaloto School Principal 111 4.98 August B, 2023
Zan Pablo ES Rommel M. Alcaraz Master Teacher II 4.95 August B, 2023
Dakila ES Perlita C. Clemente Hemd Teacher 4.91 August B, 2023
Santor ES Bermarding C. de Guzman Hemd Teacher .71 August B, 2023
CMIS - Catmon Ed,&ardu A Lopex School Principal TV 500 [5.05) Auvgust B, 2023
DISTRICT 4 Cristina 8. Castillo Public Schools Dbistrict Supervisor

Bulihan ES Damasa [ Educalan School Principal 111 5.00 [5.05) August 9, 2023
Blizz ES Rao=zalie 5. Mapa Hexsd Teacher I 4.91 August O, 2023
Caingin ES Cherry Len ©. Briones School Principal 1 4.98 August 9, 2023
Longos ES Richie BE. Castro School Principal TV 4.91 August O, 2023
Ban Agustin ES Willredd G. Drela Cruz Hemd Teacher [ 4. 77 August 9, 2023
Lomgos [ ES Laarmie B, Santos Hend Teacher [ 4 66 August 9, 2023
Bulihan National HS  |Remar T. Dela Cruz School Principal 11 4.81 August O, 2023
DIETRICT 5 Lourdes T. Willena Public Schools District Supervisor

Stma. Trinidad ES Ma. Leticia 5. Raluto School Principal TV 4.98 August 3, 2023
Barihan ES Ma. Abegail C. Carangan Hemsd Teacher I 4.98 August 3, 2023

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit




Objective 4
(3%)

Led in the Professional Development
of the employees within area of
jurisdiction

[ Average '

Score

S

| 0.150




Conducted 24 Division In-Service Training for Teaching and Non Teaching Personnel

IOOLS DIVISION MEMORANDUM
242 . = 2023

e R e el DIVISION SEMINAR- WORKSHOP ON UPSKILLING OF TEACHERS

Division Sup

Division Chiefa

Public Elementery and Secondary School Heads TO: Asst. Schools Division Superintendent
CID Chief ES

Relative to Division Memorandum No. 80 s. 2023 titled “Orientation and S«

of SDO Malolos Pool of Learning Facilitators”, this office announces the <o 5
Phase 3 of the screening process which is the oral presentation of the scasion SGOD Chief ES
! The presentations will be done online on June 21-23, 2023, from 9:00 AM Public Secondary School Heads

PM. Link will be provided the day before the said nctivity

All Others Concemed

The o will be as
] DATE | TTIME DISTRICT
[Junez1, 3023 |9i00=m to 13i00nn | School Heads 1. This Office announces the conduct of Division Seminar- workshop on Upskilling
| | B et el Hends Teachers in Digital lllustration on June 1-2, 2023 (face to Face) and June 9. 202
June 22, 2023 W ©:00am to 12:00nn Districts 1 and 2 Teachers 2 ° P = z

- V ioop s oomm | iatriots 54 and S Yeasis (Online) at DJ's Paradise Resort, Bagong Bayan, City of Malolos. Bulacan

Junc 23, 2023 | 9:00am to 12:00nn | Districts 6 and 7 Teachers

Schoots Division Advisory
No.Q¥1 . 2033

Pursuant to our goal in providing efficient and timely ser

SKILLING AND RESKILLING OF ELEMENTARY AND HIGH SCHOOL SCIENCE TEACHERS 3 2 < z s : - - don Su; e et
ON INVESTIGATIVE FPRACTICAL WORK APPROACH AND RESEARCH continues its unwavering effort in taking proactive strategie o A o e o
< e X Trabiie Senoot Heads
Assistant Schools Division Superintendent and skills of our stakcholders that arc vital in manag Al Others Concermed
Division Chief €5 2 2 RF
Public Bementary and Secondary Schoot Heads strengthening community resilience.
All Others Concemad T ia T Buperintendent =2
I e LRR i) Tire o Facoare on Rt s Praa s The management through the City Disaster Risk Reductic Subject: GAWAD DAKILANG FILIFING NATIONAL FINALIST-AWARDEES
ApEaociuand et e M aeaty i ak Anfuoniite Besteurcnt. Son training rollout entitlcd PROJECT ALERT: Schoolwide Date: ane 26, 2023
e Yok S teaching staffs in all the public schools in the city. This — ——
DS AEO0 SENS A : : ched is the Rogional Advisory No. 098, s 2023, re: Gawad Dakilang
Y PeASe ARGl il IR SR AOr N e e GO responding to common school emergencies as well as a Piligios Natlonal Finatis Awarices
olomontary  ana ondary schools In producing  Investigatory Education Campaign on DRRM. The Analist-awantoes from SDO-Maloloa City are as follows:
research projects made by leamers Natatanging Lingkod
22 Odents Scionce loachers on the cumen! hends and new = = . - = B .33......,,..,,,....,‘.,.,
devoloprments In sclenca research using other dIgol platfonms. In line with this, we would like to ask your sincere assistar B s
2.3 Enhance thelr skills In research and Investigative work approach The program will run from the month of May to June 2023 — — Bayan )

2.4 Appreciate the wonders ang gift of natur. 35 16 help leamers and For information and guidance
RCRaTOMIars 10 MCaMtssd] vaBGTIE GG I e Srvironment

science explorations.

Transporiation expensos of the attendees/participants and technical working = >
committes members shall be charped 10 School MOOE subject 16 usol S Aeilr artg W” ric mtay’ At
Accounting and GUAINNG rules Gnd reguiations. Expenses on meals and other
SUPBites relative 16 the conduct of this Gctivity shall be charged aoainst Divison

your reference and perusal.

blementary and Secondary School Heads UPSKILLING AND RESKILLING OF ELEMENTARY AND HIGH SCHOOL SCIENCE TEACI
All Others Concerned ON INVESTIGATIVE PRACTICAL WORK AFFROACH AND RESEARCH

To: Assistant Schools Division Superntendent
Division Chief ES
Public Flemantary and Secondary School Heads
All Others Concernad

Attached is the letter of MR. JOEL S. EUGENIO, City Administrator, re: Project

ALERT: Schoolwide Standard First Aid Training, to sclected personnel in the 57 " Bomentary Gng Hioh Sohoor Solence Teachers on Weiaatve Prachos:
APBICGCH and Reseorch on Moy 2526, 2023 i Anthony’s Restaurant
public schools in the city. Juan, Bolagtas. Bulacan at B:00 AM.- 5:00 P
2 The Training aims 1o
The activity aims to prepare the school personnel in responding to common school B Preriie N e R SRRl PRt T e i e
cmergencu-s as well as augment in the city’s Information and Education Campaign S B e e Sy e e IMRrAcascing. | Invesio

o 2.2 Ononts Sclonce teochers on the cumen! wonds and
Gaveropmants i sclence resemrah Uing oiher SO I HorS:

Attached is the no. of participants per school, date of training and venue.

2.3 Enhance their skils In research and Investigative work approach
2.4 loamen

Appreciate the wonders ang gift of nature so as 16 he
Lle materiats in the

stakeholders 1o madmized avol

Pursuant to DepEd Order No. 53, s. 2003, teacher pax'uCIpants shall be granted one SRR I
(1) day of service credit during the conduct of the activity on May 20 and 27 < PiIiCeCOLILAG

reaneactivate while man tecchine savcasssal w3l ma cccent T e ——————— e e AT . a

wironme

Objective 4 - Led in the Professional Development of the employees within area of jurisdiction




TITLE

Division Training of writers,
lllustrators and Layout
Artists for the Development
of Supplementary Learning
Resources for K to 6

Division Capacity Building
on Content, Pedagogy
and Teaching Beginning
Reading for Grade 1
English Teachers

Division Capacity Building
of Alternative Learning
System (ALS) Teachers on
Sign Language

Objective 4 -

LIST OF TRAININGS CONDUCTED

(1st Quarter, FY 2023)

PROPONENT BUDGET/SOURCE
CID Php 192, 400.00
MOOE INSET 2023
School MOOE
CID
MOOE 2023
CID

SARO DEPED ROIIl-
2022-11-2865

NUMBER OF TRAINED

90 Selected Teachers

130 Grade 1 Teachers

25 SPET, ALS Teachers

DATE CONDUCTED/
VENUE

March 18 & 24, 2023

Anthony's Restaurant
Balagtas, Bulacan

March 31-April 1, 2023

Anthony's Restaurant,
Balagtas, Bulacan

March 24-25, 2023

City of Malolos Senior
High School

Led in the Professional Development of the employees within area of jurisdiction



TITLE

Division Robotics Training
for Science and Math
Teachers

Division Capacity Building
on Teaching Mathematics
through Problem Solving
Focusing on Game-Based
Approaches for Key Stage
2-3 Teachers

Division Capacity Building
of Teachers in
Communicating with
Parents of Kindergarten
Learners

LIST OF TRAININGS CONDUCTED

(1st Quarter, FY 2023)

PROPONENT BUDGET/Source NUMBER OF TRAINED

CID Transportation 22 Teachers
School MOOE

CID Php 158, 240.00 63 Teachers
Division MOOE-

INSET 2023

School MOOE

CID Php 97, 980.00 50 Kindergarten

Teachers
Division INSET Fund
2023

DATE CONDUCTED

March 11, 2023
City of Malolos Senior
High School

February 17-18 & 23,
2023

Anthony's Restaurant
Balagtas, Bulacan

February 10-11, 2023

Anthony's Restaurant
Balagtas, Bulacan

Objective 4 - Led in the Professional Development of the employees within area of jurisdiction



LIST OF TRAININGS CONDUCTED
(1st Quarter, FY 2023)

TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE CONDUCTED

Division Training on Design
Thinking for K to 3 Science

CID Php 223, 000.00

48 Math Teachers
48 Science Teachers

February 3-4, 2023

and Mathematics Teachers CID-INSET Fund Anthony's
2023 Restaurant
School MOOE Balagtas, Bulacan
Re-Orientation on the Basic CID Php 140, 500.00 90 MAPEH Teachers / January 20-21,
Skills required in Teaching Coor / Non-MAPEH Majors 2023
Music, Arts, Dance: Back to CID-INSET
Sports Mindset Fund 2023 Anthony's
School MOOE Restaurant
Balagtas, Bulacan
Division Seminar on CID Php 42, 000.00 10 ALS Teachers January 28, 2023

Implementing Rules and

CID-INSET 2023

51 Barangay Captains

Regulations in Alternative 24 barangay Literacy 4™ Floor,
Learning System (ALS) Workers Auditorium New
Select ALS Learners/SDO City Hall bldg

Objective 4 - Led in the Professional Development of the employees within area of jurisdiction




LIST OF TRAININGS CONDUCTED
(1st Quarter, FY 2023)

TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE CONDUCTED

Orientation and SGOD Php 920,000.00 35 Teachers/Head March 10-11, 2023

Screening of SDO Pool of CID INSET Fund Teachers

Learning Facilitators 2022 & HRTD Fund 25 School Heads Anthony's Restaurant
FY 2022 Balagtas, Bulacan

Virtual Orientation on the SGOD No Budget 57 School Heads March 25, 2023

Implementing Guidelines 57 SBM Coordinators

in the Establishment of Google Meet

School Governance

Councll

Capacity Building for SGOD SARO 63 SPG Teacher-Advisers March 4, 2023

SPG and SSG Officers

Marcelo H. Del Pilar
National High School

Objective 4 - Led in the Professional Development of the employees within area of jurisdiction



LIST OF TRAININGS CONDUCTED
(1st Quarter, FY 2023)

TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE CONDUCTED

Division Orientatfion on the SGOD No Budget 57 Public School Heads January 27 & 31,
Basic Education 57 Public LIS/BEIS Coors. 2023
Information System (BEIS) 14 SDO Focal/Data
Data Collection for SY Validators MS Teams
2022-2023 3 SDO Personnel
Private School
LIS/Coors
Division Orientation on the SGOD No Budget 19 Screening Committee January 17, 2023
Guidelines for Documents Members (14 SHs & 5 SDO
Screening of Malolos City Personnel) SDO Conference
Meet Athletes, Coaches, Room, 2nd Floor
Asst. Coaches and bldg.
Chaperones
2023 Division Accreditation SGOD SARO-OSEC-3-23- 85 Teachers/Sports March 23-25, 2023
Training in Sports 0380 Coaches
Marcelo H. Del Pilar
National High
School

Objective 4 - Led in the Professional Development of the employees within area of jurisdiction



TITLE

Division Training —Workshop
for Additional Pool of
Evaluators

Division Capacity Building
of Highly Proficient
Teachers on Curriculum
Alignment, Learning
Outcomes and Assessment
Towards Recovering the
Learning Losses

Structuring and Organizing
the Information and
Communication
Technology-Content
Pedagogy-Integration
Core Group in Science at
the Division and School
Levels

LIST OF TRAININGS CONDUCTED
(2nd Quarter, FY 2023)

PROPONENT BUDGET/SOURCE NUMBER OF TRAINED
CID Php 98, 000.00 /0 Selected Teachers
/ PMT
MOOE INSET FY
2023
CID 180, 000.00 /7 Selected Teachers
/ PMT
CID INSET Fund FY
2023
CID No Budget / Division Core Group
Selected
Teachers/Sdo
Personnel

School Heads, Head
Teachers, ICT Coors.,
Master Teachers in
SHS&JHS

DATE CONDUCTED/
VENUE

April 15 & 20, 2023

Anthony's Restaurant
Balagtas, Bulacan

May 4-5 and 18, 2023

Anthony's Restaurant,
Balagtas, Bulacan

May 5, 2023

Facebook
Livestreaming

Objective 4 - Led in the Professional Development of the employees within area of jurisdiction



s S 5 LIST OF TRAININGS CONDUCTED
£/ = (2" Quarter, FY 2023)
TITLE PROPONENT  BUDGET/Source NUMBER OF TRAINED DATE CONDUCTED

Upskilling and Reskilling of CID Php 100, 500.00 67 Selected Elementary May 25-26, 2023,

Elementary and High and High School Science 2023

School Science Teachers CID INSET Fund FY  Teachers and PMT

on Investigate Practical 2023 Anthony's

Work Approach and Restaurant

Research Balagtas, Bulacan

Division Seminar-Workshop CID Php 56, 990.00 24 TVL Teachers June 1-2 & 9, 2023

on Upskilling of Teachers in

Digital lllustration INSET Fund 2023 DJ Paradise Resort
Malolos

Objective 4 - Led in the Professional Development of the employees within area of jurisdiction



LIST OF TRAININGS CONDUCTED
(2nd Quarter, FY 2023)

TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED DATE CONDUCTED

Division Orientation on the SGOD No Budget 57 School Heads, April 20, 2023
Guidelines of SY 2023 School Facilities& LIS

National School Building Coordinator Microsoft Teams
Inventory (NSBI) and other Platform

LIS-BEIS Updates

Series of Research SGOD Php 300,000.00 43 Selected Teachers May 19, 26, June 2, 16,
Writeshop for Teachers and and Non-Teaching 23 & 30, 2023
Non-Teaching Personnel SEF Fund Personnel

Malolos Marine Fishery
School and Laboratory

Schoolwide Standard First SGOD Funded by 200 Selected May 20 & 27, 2023
Aid Training DRRMO Teachers

Objective 4 - Led in the Professional Development of the employees within area of jurisdiction



(/i ~ a— LIST OF TRAININGS CONDUCTED
o (2nd Quarter, FY 2023)
'.__P"\\ TITLE PROPONENT BUDGET/Source NUMBER OF TRAINED
" Division Training of OSDS Php 95,000.00 40 Non-Teaching
Administrative Officer I Personnel
for Efficient Personnel SARO-DEPED-ROIII-
Administration 2023-02-127

100% @ tne Targated Trinings

DATE CONDUCTED
April 27-28, 2023

Simple Kitchen Food
House santisima
Trinidad, City of
Malolos, Bulacan

OF TNE

1% Samestar weare Adniavac)

Objective 4 - Led in the Professional Development of the employees within area of jurisdiction



Ensured that recruitment, selection
and placement is implemented

effectively and efficiently
Objective 5

(2%)

' Q E|T 'Average ' Score

Tl = | 0.100




Evaluation of Documents for Open-Ranking in Accordance to CSC minimum
Qualification Atandards.

Month No. of Filled
Items
January 19
February 9
March 21
April 4
May 17
June 8
July 3
August 1

Objective 5 - Ensured that recruitment, selection and placement is implemented effectively and efficiently



Conduct of Demonstration Teaching Interview for Registry of Qualified Applicants for SY 2023-2024
May 29-June 2, 2023

Level No. of
Applicants
Kinder 11
Elem 102
JHS 123
SHS

Objective 5 - Ensured that recruitment, selection and placement is implemented effectively and efficiently
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Objective 1
(5%)

Led in budget preparation and
equitable allocation of funds and
resources at Division Office, Schools

and Learning Centers

Average

Score

S

0.250




Special Budget Requests to Region and DBM

Bepublic of the Philippines Bepubic of the Philippines
Pepartment of Education Pepartment of Education
Riciow it : REGION 111

(OF MALOLOS

SCHOOLS DIVISION OFFICE OF CITY OF MALOLOS

Ducmant Code S00 MALOLOS-F G503
QUALITY FORM FOR veage
Februory 04, 2023 QMS AND 1S 9001:2015 [l

ISABEL C. TAGUINOD CERTIFICATE OF SAVINGS/ALLOCATION SeDe¥es BUDGET
Regiondl Direct

oves
Deborment of et cret Momogement
Mo, Ciy ofSon Femando CERTIFICATION
Pampanga

o

Greefings.

(SARO) fo cover PS requirements for the Avaiiabie Saving:
fenminal Lave and Grahulty Benefits of one (1) employes of this Divison omountng 1o sixieen
Mouond fout huncred rirty-four & 29/100 **(Phg 16,42429) ***

Thark you very much for your uol pES.

for the Benefits of one (1) employee
God bless. of this Division.
This certification s isued 0n e 61n doy of February, 2023 1o swPBor he request amounting 1o sixdeen
Vesry tty yours. Mousond four hundred thirty-tou & 297100 ***(Bhe 14.434.29) ***

no’::l/?lﬁmmcuv
e S

Noted by:

N {e5TEBAN 14D, CESO V.
Schood Dividon Superintendent

CONTROL NO, 23022

B —— e S = PR Tec No. (044) 812.2006 / 8122007

: — . : , -

T — — Rty e W
PR e et ys BH ((pasas Ao o ssoncvssc S - =

Wekshe, doeametotos com

N
ITY Bl
LIST OF ACTUAL RETIREES TO BE PAID LEAVE GRATUI e ey
Date of tsue. N
LAR® Batch No
[Bepartment DEparTMDN ey O Onit:
ariment DEPARTMENT OF EDUCATION, DIVISION OF CITY SCHOOLS OF MALOLOS = 3 “Agency/ Operating
g : B Olginal | g oyrement v pe pass
7 Donch, Retrement Date Number Bith BeGrammat
g - Address) Gratulty
ey
Ca0s 10706/ T6.434.29)
e Ga/2s/2002 76,600, T6.43429
T T 1541071598 1573 | 10/06/2008
Estrello, Melonie Teschar '
T u.cusE
B/ =
Grand Total i)

by the retirmes concemed 1o B Office.

Approved; Approved:
ESTE! d, L C. TAGUINOD
:é»ools Sr————— DBM-BMB/RO Director
n Superinter

Objective 1 - Led in budget preparation and equitable allocation of funds and resources at Division Office, Schools and Learning Centers



Special Budget Requests to Region and DBM

Special Budget Request to DBM for the st Quarter

Type of Request Date Requested Amount Claimant
Terminal Leave Benefits January 20, 2023 38, 611.63 Annalie E. Cervantes
Terminal Leave Benefits February 06, 2023 16, 434.29 Melanie Estrella
Salaries of 36 newly- March 22, 2023 7,104,777.52 Teaching Personnel

hired personnel

Objective 1 - Led in budget preparation and equitable allocation of funds and resources at Division Office, Schools and Learning Centers



Special Budget Requests to Region and DBM

Special Budget Request to DBM for the 2" Quarter
Type of Request Date Requested Amount Claimant
Terminal Leave Benefits April 05, 2023 12,799.67 Abby M. Adriano
Terminal Leave Benefits April 11, 2023 13,288.80 Justine Erth Perez
Terminal Leave Benefits May 05, 2023 82,475.93 Victoria Perol
Terminal Leave Benefits May 15, 2023 14,055.50 Veronica Dela Cruz
Terminal Leave Benefits May 26, 2023 93,460.13 Cristalyn Mercado
Terminal Leave Benefits June 06, 2023 23,419.99 Maria Leonora Cheng
Terminal Leave Benefits June 16, 2023 165,970.00 Myrna Enriquez
Type of Request Date Requested Amount Claimant
Terminal Leave Benefits May 25, 2023 232,641. 30 Eufrocina Zafe
Loyalty Pay June 22,2023 2,125,000.00 Schools Division Office of
Malolos and 3 Implementing
Units (BNHS; MMFSL and
MHPNHS)

Objective 1 - Led in budget preparation and equitable allocation of funds and resources at Division Office, Schools and Learning Centers



Budget Proposals for FY 2023 Submitted

DEPARTMENT/AGENCY: DEPARTMENT OF EDUCATION
Feggion ll, Maimpis, City of San Fernando, Pampangs

REGIONAL PROPOSALS FOR THE SPECIAL PROGRAMS

TG A6 O PN 11
FY 2021-2023 S - B i
i
i >
Ty T Republic of the Pillipgines E:’:u,mm.‘.,"
Suseilng infermasion Ve (2022) Yoar(2023) | Veor 3023 Yargeas | Your 1022 SO A o l):p:mmenl of Education T——
Program/Actumy/Project REG —L
T s B e o -
Unit Tarpet | Actusl | Turgwt| Actust Froposal | - ScHo0LS D1ViSION OF CFry or waLoLoS — I ‘ [ o [ B i L — =
o U AR | | Fetiuary 02, 7023 (1 TC | | l
iy 02, |y o v |
AT st N {wnom| i
- ww | w | o | o oo™ | | 6 e ead o [
s Based Toeding MAY B, ECLAR PhD, CESO e ] 7
Regional Drector | | |
Rekout ot = o e S S ——t L
| 5.076,600 | 12,393,600 | 12640800 | 12,802,800 565, City of San Feraendo, Pumesngs =
s A e 72 | ekt bens x |tacget bens x| target bems x| (e ben x T
Hot Mant Fending No of reciplent will be | 9064 | 5,064 "'0”‘ &.164 s x60 | 20.00x 120 | 20.00 x 120 | 20.00 x 120 ATIENTON: ANGELNA 5. MANO o e [— o afo{mlafn]s v |ula
beaed oa the insued “ss PSF| | days ¢ #5#) | cays + PS#) | ays + P o e (oW 0| o alalafalv|i]o]e
Ploon, Ll T B | sowomi | wa eI AR K A e 0
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Led in budget preparation and equitable allocation of funds and resources at Division Office,
Objective 1 - Led in bu




Budget Proposals for FY 2023 Submitted

Budget Proposal Forms for FY 2024 submitted to Region

a.) Requirements for the construction of classrooms, laboratory buildings, school furniture (students' table and chair sets
and teachers’ table and chair sets), new teacher positions. and textbooks on teachers' manual using the eBEIS/LIS
databases and PRRD-ROIIl Templates

b.) Priority list of Classrooms/School Buildings Needing Repair;

c.) Requirements for the Rehabilitation of Gabaldon School buildings;
d.) Requirements for School Site Surveying and Titling;

e.) School-Based Feeding Program;

f.) List of Retirees (BP Form 205);

g.) Staffing Summary of Non-Permanent Positions (BP 204) Casual Employees and Substitute Teachers chargeable against
PS;

h.) Updated List of Teachers, ALS Coordinators and Multigrade Teachers entitled to Special Hardship Allowance

Objective 1 - Led in budget preparation and equitable allocation of funds and resources at Division Office, Schools and Learning Centers



Budget Proposals for FY 2023 Submitted

Budget Proposal Forms for FY 2024 submitted to Region

i.) List of Unimplemented ERFs/MTs and Reclassification of Positions as of December 31, 2022:

j.) Updated list of Public Health workers entitled lo Subsistence and Laundry Allowance and Hazard Allowance;

k.) Summary List of Equipment Needed;

I.) Proposed Non-Teaching positions (Administrative positions)

m.) Requirements for Learning Tools and Equipment and;

n.) Requirements for Computerization Program

Objective 1 - Led in budget preparation and equitable allocation of funds and resources at Division Office, Schools and Learning Centers



Objective 2
(5%)

Supervised the division office
management with economical,
efficient, and effective accounting and
budgeting services to ensure the cost-
effective utilization of financial

resources

Q| E| T | Average

Score

S|S5S|S5| S

0.250




Utilization Rate
DepEd- SDO City of Malolos
1st Quarter of 2023

ALLOTMENT OBLIGATIONS DISBURSEMENT BUR DISBURSEMENT
RATE
RLIP 87,973,000.00 22,029,503.84 22,020,288.15 25.04% 99.96%
PS 970,427,000.00 | 211,861,814.08 | 193, 396,803.28 21.83% 91.28%
MOOE 67,427,000.00 21,805,958.78 19,240,296.77 32.34% 88.23%
CcoO - - - - -
TOTAL | 1,125,827,000.00 | 255,697,276.70 | 234,657,388.20 22.71% 91.77%

utilization of financial resources

Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective
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Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective

utilization of financial resources



Utilization Rate
DepEd- SDO City of Malolos
2nd Quarter of 2023

ALLOTMENT OBLIGATIONS DISBURSEMENT BUR DISBURSEMENT
RATE

RLIP 88,206,490.00 22,438,540.97 22,379,614.79 25.44% 99.74%
PS 985,337,229.22 274,999,694.44 271,856,479.61 27.91% 98.86%
MOO 78,355,849.38 20,519,761.20 22,083,524.27 26.19% 107.62%
E

CO 697,765.80 17,941.64 17,941.64 2.57% 100.00%
TOTAL | 1,152,597,334.40 | 317,975,938.25 316,337,560.31 27.59% 99.48%

Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective

utilization of financial resources
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Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective

utilization of financial resources
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Objective 2. Supervised the Division Office Management with economical, efficient and effective accounting and budgeting services to ensure the cost effective

utilization of financial resources



Objective 3
(5%)

Led in the preparation and recommended
approval of budgets of schools and all
learning centers within the Division to the
provincial-city board after conferring with
them on matters affecting school

appropriations and disbursements
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Implementation of the PPA’s included in the budget
Submitted SEF budget utilization report

/ SEF Budge: A . — Y

CITY OF MALOLOS
REPORT of SEF UTILIZATION
Seccond Quarter Calendar Year 2023

Receipt from Special Education Fund 170.626,509.92

Less Disbursements

Maintenance and Other Operating Expenses
Tranming Expenses
Office Supplics Expense
Fuel, Oil and Lubmnicants Expenses
Other Supplies and Matenals Expenses
Janmitonal Services
Securnity Services
Other Professional Services
Rent Expenses

139 804 00
140.373.26
213,556.14
4.339,336.32
2.729,570.14
554 42903
1,969,992 78
430,000.00
37,632,795 643
48,149,857 31

Other Mamtenance and Operating Expenses
Tozal

Capital Outlay

Office Equipment 34, 75000

4,450,740.00
13,323,734 26
110.531.17
10,752,863.60
2,214,886.60

Information and Commumnication Technology Equipment

Land Improvement

Flood Control System

Buildings

School Buildings

Computer Software 2.420_000.00

Toial 33.307.505 63 .
Total Disbursements S1.457.362 9a 7-74 %
Balance B9,169,.146.98 s

We hereby certify that we have reviewed the contents and hereby attest to the veracity and correctness of
the data or Informaniopn contammed in this document

N - EUGENE DIN ll#{ o
Cuty AdMountant l

Objective 3 - Led in the preparation and recommended approval of budgets of schools and all learning centers within the Division to the provincial-city board after

conferrineg with them on matters affectine school anoropriations and disbursements



SEF Budget Utilization Report
( 1st Semester )

IMNCOME AMD EXPFEMNDITURE ESTIMIATES FOR FY 2023 UTILIZATIOMN AS OF JLLY 2023
L. Operation and haintenans: of Public Sohools
A Aol tional Tesa dheers iin Senior High Sdhool 340.493.58
B. LRility Wiorkers: in Public Schools 3,170, 766.53
L Sesuriity Gussnd's in Pulblic Schosols 543,774,458
D Litesra oy Fadilitabors 34.500.,00
ESPED Learning Fa dilitators 3599880
F. hta drasah Learning Facilitators | P 8.000. 00] x 13moes. 149200000
G Supplie s and Marteria s Exgpenses 14384751
H.Ortheesr masintesnanse: and Otheer Oipeerating Expenses 43000000
I Corstruction of School Building purchase of Furmitunes
2. Purchase of IFurmitures 5 D0 D00
3. Reprair and Maimtenanae of Schoel Buildings 5 000.000.00
Il Fad lities and Equipament
1. Premeision of Tosals and Equipemeent for SPED Learnae s under the Transition P TOEram o F SD0-Chity of alados | EOOE] 55,101 .00
2. Provision of Tools and Equipmment for SPED Learnes under the Transition Program of SD0-City of aloslos §004 51,8900 000
3. Office Supplies and Equiprment | WE0E] S22 FR000
I Edusartional Researdh
2. Plagiaram Thedosr | Subsonplion [Expe rmsess)] 1000000
3. F'"'II."E Bk of Abstracts | N copies)| 1000000
5. Seeries. off Be=semarch Wirite shop for teachiing and non -teaching peerscn ne 30000000

6. Benchmariking/ e fon Fese arch Witing
. Learning Resournees

1. Purchase of Ready kad e Resources Learning Managemeent Towol for Senior High Schood Studenms and Teachers 4,000, D000
WV Sports Deweldopment

L City M est- | F2F will b allowed] 3.302.3 50,00
2. CLRAA, 7.367.380,00
3. Diistrict Meeet- [ F2F waill be allowed]] 4432 30,00
4. Palarong Pambansa 4 30, 8.08.00
WL F|.-1|-|:ﬁ1|! For the: ECCDH P'ﬂ:l!lm

55 Chikd Demvedogurent Teachersy Dy Care weoakers {1, 000 00 10mos)] 3 2400000
W Oithe=r P'r\-ngm Prrogects and Sctieites

1. Conduct of Divissony' R'_‘E-\'J n iIMational Coerype ttion 1065 72320
5. Soou ting 79.8:00.00

5P sreal alleeancs

TOTAL 36,247,413 B, 50

Objective 3 - Led in the preparation and recommended approval of budgets of schools and all Iearnlng centers W|th|n the Division to the provincial-city board after
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Objective 1
(5% )

Led in the generation of additional
resources based on the needs of
schools through partnership and

linkages

3%%

Average

Score

S

 0.250




2023 INVENTORY OF DONATIONS (15T AND 2N QUARTER)

no

Name of
Stakeholder

Donation/s Given

Remarks on
Documentation

Impact of Donation

0JO EYEWEAR
PHILIPPINES

Free Eye Check up and
consultation for DepEd
Personnel

Deed of
Donation/Support and
Acceptance

By evaluating the eye’s
level of sight,
optometrists can
prescribe an accurate
corrective lens, such as
eyeglasses or contact
lenses, tailored to each
client’s unique needs.
This process is essential
for maintaining optimal
vision, preventing eye
strain an improving
overall eye health

Save the Provision of Memorandum of Through this donation,

Children with Handwashing Facilities Agreement it emphasizes the vital
role of proper hand

American hygiene in preventing

Express the spread of diseases
and reduce the risk of
illness.

Philippine Provision of learning Deed of Donation and By provision of printed

Dental materials Acceptance learning materials give

Association-
Bulacan Chapter

additional information
on oral hygiene.

University of
the East

120 days Supplemental
Feeding to selected
learners of Public
Elementary School

Memorandum of
Agreement

This supplemental
feeding adds nutritional
support for the
selected learners

Save the
Children with
Cargill

Project S.H.I.N.E.

Memorandum of
Agreement

This project focuses on
the rehabilitation and
improving school
facilities like the
canteen, vegetable
garden and
handwashing  facility.
Canteen enhancement
ensures a safe and
comfortable area for
our learners during
mealtime, while the
vegetable garden helps
in the sustainability and
nutrition. Improved
handwashing  facility
inspires better hygiene
practices, safeguarding
the health of our
learners.

Centro Escolar
Integrated
School

Medical and Dental
Mission of Longos II
Elementary School

Memorandum of
Understanding

The collaboration of
these schools
addresses the needed
health care services of
the learners.

Objective 1. Led the generation of additional resources based on the needs of schools through partnership and linkages




2023 INVENTORY OF DONATIONS (15T AND 2N QUARTER)

DONOR

DONATION

BENEFICIARIES

UNIVERSITY OF THE EAST

120 days supplemental milk

feeding to selected learners

20 learners at Caniogan
Elementary School

OJO EYEWEAR

Free eye check up to teaching and
non-teaching SDO personnel

100 employees of SDO Malolos

SAVE THE CHILDREN

Handwashing facility, materials for
the  improvement of  school
canteen, gulayan garden, and 120
days feeding program to selected
learners

Sta. Isabel Elementary School
Cofradia Elementary School
Tikay Elementary School
Balite Elementary School
Santor Elementary School
Balayong Elementary School

Handwashing Facility

Pinagbakahan Elementary School
San Pablo Elementary School

PHILIPPINE DENTAL ASSOCIATION

Hygiene kits and printed learning
materials

Barasoain Memorial Integrated
School

CENTRO ESCOLAR INTEGRATED
SCHOOL

Medical dental mission

100 learners of Longos 11
Elementary School

Objective 1. Led the generation of additional resources based on the needs of schools through partnership and linkages




2023 INVENTORY OF DONATIONS (15T AND 2N QUARTER)

OJO EYEWEAR UNIVERSITY OF THE EAST PHILIPPINE DENTAL ASSOCIATION
BULACAN CHAPTER

Objective 1. Led the generation of additional resources based on the needs of schools through partnership and linkages



Objective 2
(3%)

Spearheaded partnerships and
linkages with local government units,
hon-government organizations, and

other agencies-stakeholders
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Spearheaded the signing of MOA/MOU or Deed of Donation and Acceptance with 6 partners
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ership and linkages with local government units, non-government organizations and other agencies-stakeholders

or
L\uw'mmum_v_\n
Thee Memcruntian { \gresmme! ale ses! niteen) o5 o Tae ey
o_ - garas MRuizrees by et terween

=
- Bulacan
CENTRO ESCOLAR Istagrated Schoel, Semior Migh Schesl wob
Ak tighwwy City of Maickee. Didncan, regrvsented
ABIGALL DC ESPINEDA . artoroe! o e

Furyese of tus heremmafier meferred b s the CEIB

TTNESSETN:

DEED OF DONATION AND ACCEPTANCE

PHILIPPINE DENTAL ASSOCIATION [PDA) DULACAN CHAPTER &t atdions
mmunmmhnmwmmmum

Buly wuthormed b the purposs of Dis agreeimmd
herwiosfion ruberred 1 as the “PDA*

Escolar ...

e Pambanss (111 Ko 232, “The Education

148" blie At (LA J Mo $155 wiharwise known s

. eq"“ 001 with presipal offios address &t
Kustro Rantoe Urynlm:- dacar, repreeented \y
n- BAMBON CUNANAN, CESO V,

i H WITNESAETH
lVlISSIOﬂ
That for and m conmiderstian of & desire L contnbute & ahare e e cause
of the edication of Plipino karmers aough tie Adopt & School Frogren of the
t of Rduowtion, the DONOR has frealy and vobumtarily ghwen,
Arnnednrred and conweyed et ot to the DONEE. theu the on of




Objective 3
(2%)

Ensured sustainability of existing
partnership

Average

Score

S

0.100




Sustained 9 partnerships
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LIST OF SUSTAINED PARTNERSHIPS

. STI- Malolos Campus
. City of Malolos LGU

. Green Antz

. Save the Children

. Cargill

. MME Connections

. Colgate Philippines

. Rotary Club/s

. UNILAB

Objective. Ensured Sustainability of Existing Partnership




Sustained 9 partnerships

SAVE THE CHILDREN CARGILL ROTARY CLUB

Objective. Ensured Sustainability of Existing Partnership




Sustained 9 Partnerships

ESZﬁzc:nI:SX:;rth Mar 29 at 7:08 AM - © RayEarth RayEarth ~ * RayEarth RayEarth  **
with Angel Heart THANK YOU! STI Malolos Bl}in:venlt_um Is Buenaventura is
Buenaventura and 9 Campus for always being m e a';goengg with Angel Heart
others. there to support us. Buenaventura and
Mar 29 at 7:02 AM - @ others.
: Mar 10 at 2:41 PM - @ 12 others.
|
THANK YOU!Rotary Club of Thank you Dra. Sheila Mar 29 at 7.05 AM - ©

Malolos Independencia for
your support..we will always
be grateful!

! Padilla-Soriano for the

| support you have given to THANK YOU! Rotary Club of

. Deped Malolos, Malolos Hiyas...Deped will
) &= qlways be grateful of your

support!

Objective 3 - Ensured sustainability of existing partnership
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PROJECT LMF
LEARNING MATHEMATICS IS FUN: AN INNOVATION IN
MATHEMATICS
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PROJECT LMF
(Learning Mathematics is Fun: An Innovation in Mathematics)

0J EARNING
ATICS IS FUN

" PROJECT 1l
LEARNING Sopls
MATH IS FUN fé-
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Objective 3 - Ensured sustainability of existing partnership



PROJECT LMF
(Learning Mathematics is Fun: An Innovation in Mathematics)

LEARNING OUTCOMES

Number of NON-NUMERATES

Table showed that all Grade level
decreased in number of NON-
NUMERATES meaning that the
proficiency level in Mathematics and
numeracy skills of our learners
improved and increased.

Objective 3 - Ensured sustainability of existing partnership
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PROJECT| RaW 2
Reading, and Writing Too!)
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PROJECT I @0 RaW 2
(I ¥0 Reading, and Writing Too!)
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PROJECT I @0 RaW 2
(I ®0 Reading, and Writing Too!)

L

PROJECT “I . RaW 2~
(1 ¥ Reading, and Writing Too!)

[An Innovation in Englhich Feading and Wnting for
Key Stapes 1 & 2 Learners)
(HMovember 2022 — June 2023)

Tummemaiaﬂlemnmm][eygtagﬁ 1 & 2 would mest the prescribed
standsrds 1 literacy through mnovative and tailored teaching strategies, advocacy
programs and experienced learning, “Project: I " Reading, and Writing Too!™
I = RaW2| w=s formsally lannched on Friday, November 11, 2022 at 3:00 p.m. at
CMIS — Sto. Fozano. Undemiably, ﬂﬁsprqiectplsyedaveryﬁmehslldvitalmle i
the improvement of the reading and wrniting skalls of elementary learners, specifically,
Grades 1 — & learners, to wit;

* stomnchly improved elementary lesrners” reading skdlls i all =ix

components:

rhonemic awareness

rhomnics

fluency

vocabulary

comprehension

writing

*  highly developed wrting =klls and reading competence of elementary
learners based on proven practices such as evalusted writing workshests,
reading sssessment sand reading imventory results. (as evidenced by the
Consolidated Feading Profile)

*  highly incressed mvolvement of mmuch committed elementary teachers m
malang every lesyner a reader. Teachers per grade level stratesicallyr
inchaded in the seli-learning materials 21l the necessary printed writing
and resding materisls to help learners improve and enhance their wnting
and reading sklls. Also, they consciously and continuously make efforts
to develop a culture of reading among cur elementary learners, as
strongly evidenced by their respeciive MOVs). Teachers” full support to
thiz program is very commerndabls.

* pbitzsined sll-out support of head teacher f principal and PEDS=s to develop
a community of readers 1n =chool. Thelr contributons in the
implementation of this reading prosram are highly appreciated.

*  surprisingly, strengthened the family ties and strong bonding among
parents and theiwr children as there were home activities immvolved 1 the
Progject. The feedbacks and positive reactions coming from parents are
overwhelming, as evidenced by the different vidsos zent to the teachers.
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PROJECT INDEX
(INdexing of Division Issuances through EXcel)
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PROJECT INDEX
(INdexing of Division Issuances through EXcel)

SCHOOLS DIVISION FORMAT OF A PROJECT PROPOSAL/
COMPLETED PROJECT FOR INNOVATION IN SCHOOLS

Appendix 2: Sample List of Indexed Division Issuances
a. Google Sheet for Indexing of Division Issuances

IMPACT OF THE PROJECT:

[T <

Name of Proponent: Devorah Gaye S. Dalisay

Praject Title: Project INDEX (INdexing of Division issuances through EXcel) - "Z;D:w ‘“w;:;;m oo ST _f ::mu 'o S D O em p | Oyees Ofte n | n q u | re
Scope of the Project: SDO Malolos Fe 8 Vaw ke, Fem Do | s fop B
Project Time-Frame: Mareh 2023 onwards “" ol T L R e e L . and requeSt for a copy Of an
= — : ; issuance regarding a certain
. B € | R S (— A—]
L Project Summary N —= — == = : H
The role of Information Technology (IT) has developed much over the years : EWE‘: = ::.;.. — ;E::"mmm to p IC to t h € Reco rd S SeCt ion. It
from where it used to stand years ago. The Department of Education (DepEd) has . ——— ::': e ta kes a Iot Of t| me to manua I Iy
also come to acknowledge the importance of automation to increase work efficiency s o e . .
and eut unnecessary costs. Online transactions ate not just popular because they ate E:"::": fl n d an Issuance. It can
environmentally friendly but it also allows organizations to gain benefits including 3 e beco me a ve r‘y cum be rsome
improvement of work productivity, workflow and cost-effectiveness. Electronic e P . e g resm e . ope
Document Indexing is one of the many solutionsto keep files organized digitally. It = = = m— p ra Ct ICE an d Mmanua I fl I I ng are

is a system of information management that identifies and logs a number of specific

prone to damage or being
misplaced hence, slow

keywords of a document in order to make its retrieval smoother, fasterand easier. This

project will use Google Sheets and Google Drive as software and the Records
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Section will be the one responsible in updating the system. We will focus first on the . . o t ransa CtIO ns occur. Th |S
indexing of division issuances specifically the Numbered M da, Unnumbered b. Google Drive as virtual storage of Division Issuances . . .

Memoranda, Advisories, and Office Memoranda. The Google Sheets and Google p rOJeCt a | mS tO effICIQ ntly

S —— R okl retrieve issuances for

phone/tablet and internet connection. o o 5 SEREiowe sm OOt h er an d fa Ste r

+ tew MyDrive > Division Issuances2023 > DM~ & T 8 0 E . . .
I Projct Background transactions. Project INDEX is
Since COVID-19 began to change the face of the average workplace, a huge — _ - - now | ntegratEd | n our Offl c | a I

spotlight has shone on converting paper documents to digital files. As the Records
Section work towardsdigitalization, there are particular strategies needed to engage
to fully reap the benefits of it. This is where electronic document indexing comes in.
Historically, the Latin word “index™ means “indicate™ (Merriam-Webster,

n.d.). By the19th century, index referred to the “place names, personal names and
subject words that could be linked to archival inventories.” However, it was only in
1987, when the French National Archives included an interpretation in their
publication, the Thesaurus, that the definition of indexing was standardized for
records management (AGS Records Management, 2021). As part of records

Objective 3 - Ensured sustainability of existing partnership

DM 2815 2023 - st of orsicipants and Trairing Matrixofthe ICT Capac... 22

DM 780'5 2023 - Corrigendam 8o Division Memorandum No. 2895, 203 . 2.

DM 27952023 Teacher Induction Program (TP Completion Ceremony . 22

DM 2785 2023 - Subrmision o infoemation and Members of the Chid Pr.. 33

D 27652023 - Request for Paticpation i the Program Yamos A Malol. 23

DM 275 2023 - 2023 Nations! Schoos Press Confereace (NSPC) and Na.. 22

website and SDO employees
can now seamlessly navigate,
share, view and print
issuances they are looking for.
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