


FY 2022 OPCRF 

ASSESSMENT  
Norma P. Esteban, EdD. CESO V

Schools Division Superintendent
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1. Review of the Schools Division Annual Implementation Plan 2022

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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2. OPCRF Target Setting for FY 2022

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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3. Crafting of Annual Investment Plan 2023

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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Training Workshop

4. Development of Division and School  Learning Recovery Plan

Planning Meeting

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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Presentation

4. Development of Division and School  Learning Recovery Plan

Objective 1 - Led in the development of Division Education Development Plan (DEDP) and operational plans for the Schools Division Office and Schools
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Review Evaluation and approval of  45 Research 
Proposal and 20 Completed Researches 

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Conducted  Advocacy Program for Muslim Learners. 

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning

Conducted Advocacy Program for SPED Learners 
under Youth Mind Matters Program and Awareness 
Program for Inclusive Education. 
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Conducted continuous Enrolment campaign for ALS in 
the Bay and ALS in the market cum preparation for 
ALS Face to Face.

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Conducted  39 DCP Monitoring to Schools.

Conducted review/evaluation of nine(9) complaints 
received

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Conducted Conduct of Progress Monitoring of Repair 
Projects (Savings from CY 2021 Repair)

Conducted School Site inspection for the 
Implementation of the Schools Limited Face to Face

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Conducted Medical-Nursing and Dental Services to 
DepEd Personnel

Implemented Weekly Iron Folic Acid 
Supplementation, Deworming Program Monitored 
implementation of the required health standards in 
schools and other health programs.

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Monitoring the Implementation School 
Based  Feeding Program.

Conducted of the 1st Quarter and 2nd Quarter 
Nationwide Simultaneous Earthquake Drill

Objective 2 - Led in the implementation of policies, research agenda, programs, projects and activities anchored on evidence-based planning
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Analysis of the Implementation of the DepEd Citizen’s 
Charter through the results of the Satisfaction Survey

Ensured compliance to DepEd Citizen's Charter. 

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Conduct of the 4th Quarter FY 2021 Division Virtual Presentation of DMEA Reports 2021 4th Quarter and 2022 1st Quarter 

2.  Consolidation of the DMEA Reports

Objective 3 - Led in the sustainability of quality management processes in the SDO

1.  Presentation of DMEA Reports per Unit/Section 
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Presentation of SMEA Reports of School Head

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Conduct of Project TUTOK Version 2.0: “Ensuring Timely Accomplishment of Deliverables and Utilization Of Budget Through 
An Intensified Monitoring and Updating Scheme”

Objective 3 - Led in the sustainability of quality management processes in the SDO
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Preparation of status and progress report on plan implementation Operationalized Program Management Information System 
at the SDO

Objective 4 - Overseen the operationalization of the Management Information Systems (MIS)

SGOD
40 Activity Requests / 1 ATC approved 

OSDS
76 Activity Requests/ 2 ATCs approved

CID
100 Activity Requests approved
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Monitoring of the compliance of public schools to LIS 
Updating for Early Enrollment for SY 2022-2023

Objective 4 - Overseen the operationalization of the Management Information Systems (MIS)

Completion and validation of the schools’ LIS towards 
the End of School Year (EOSY) SY 2021-2022
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Objective 4 - Overseen the operationalization of the Management Information Systems (MIS)

PSIPOP updating
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Implementation of the 22 Technical Assistance Plans  Number of TA Implemented

Objective 5 - Ensured coordination with Division Field Technical Assistance Team (DFTAT)for the provision of technical assistance
for the division and schools

OSDS – 2
CID – 3
SGOD – 17
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Approved the Provision of Technical Assistance to 
Private Schools on the Implementation of Face-to-
Face Classes

Objective 5 - Ensured coordination with Division Field Technical Assistance Team (DFTAT)for the provision of technical assistance
for the division and schools
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Objective 6 - Led the schools  in ensuring compliance to standards

Approved the Processing of Public and Private 
Schools’ Requests
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Objective 6 - Led the schools  in ensuring compliance to standards

Conduct of Onsite SBM Validation and Assessment of 
Level of Practice for SY 2020-2021
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Objective 6 - Led the schools  in ensuring compliance to standards

Facilitation of the Virtual SBM Regional Revalidation 
of Level III schools in the Division of Malolos City
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Supervision of the utilization of  the curriculum implementation and monitoring of the teaching and 
learning delivery modalities and engagement including  progressive expanded face to face classes and 
implementation of Learning Continuity Operational Plan

Objective 1 - Led  in the general supervision over basic education in managing programs for curriculum implementation, localization of curricula, and learning delivery

On the conduct of School Learning Action Cell 
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Intervention program relative to the distance learning 
modalities used 

Objective 1 - Led  in the general supervision over basic education in managing programs for curriculum implementation, localization of curricula, and learning delivery
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Objective 1 - Led  in the general supervision over basic education in managing programs for curriculum implementation, localization of curricula, and learning delivery

Utilization of appropriate resource materials in the Learning 
Delivery modality 

Preparation of Weekly Home Learning Plan 
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Objective 1 - Led  in the general supervision over basic education in managing programs for curriculum implementation, localization of curricula, and learning delivery

Literacy program 

Assessment of Teaching and Learning 
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Objective 1 - Led  in the general supervision over basic education in managing programs for curriculum implementation, localization of curricula, and learning delivery

Numeracy program 

Scientific Literacy Program 
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Objective 1 - Led  in the general supervision over basic education in managing programs for curriculum implementation, localization of curricula, and learning delivery

Project KASA MO

LEARNING MATH IS FUN
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Objective 1 - Led  in the general supervision over basic education in managing programs for curriculum implementation, localization of curricula, and learning delivery

I LOVE READING 

EVERY SCHOOL A SCIENCE ADVOCATE
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KALIPUNAN NG MGA LOKALISADONG KAGAMITAN SA 
PAGBASA (KLKP)

Objective 1 - Led  in the general supervision over basic education in managing programs for curriculum implementation, localization of curricula, and learning delivery

ROBOTICS 
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Objective 1 - Led  in the general supervision over basic education in managing programs for curriculum implementation, localization of curricula, and learning delivery

CAREER GUIDANCE 
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Development and Quality Assurance of localized and contextualized Supplementary Learning 
Resources (SLRs) 100 SLRs were developed and quality assured 

Objective 2 - Led and managed the development of local curriculum materials
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(PE-3, Health-8  TLE-89) 27 SLMs revalidated and QA 

Objective 2 - Led and managed the development of local curriculum materials
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Objective 2 - Led and managed the development of local curriculum materials

2 Magiting Modules

18 SPFL Modules

6 SPJ Modules

1 CSE Module
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Crafting of  ALS Competency-Assessment tool 

Objective 3 - Led in the development of contextualized assessment tools to measure learners_ achievement
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Analysis of  the gathered assessment results per learning area for the 2nd Rating Period

Objective 3 - Led in the development of contextualized assessment tools to measure learners_ achievement
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HUMAN RESOURCE 
DEVELOPMENT AND 

MANAGEMENT
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Approved the Conduct of 20 Regular Feedbacking Meetings of RSPA with the HRMPSB on 
Compliance to Processes and Policies

Objective 1 - Overseen  adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teaching personnel including personnel actions
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Conduct of awarding of CSC attested approved appointment 

Objective 1 - Overseen  adherence to the existing policies and guidelines on recruitment selection, placement and promotion-reclassification on teaching, teaching-
related and non-teaching personnel including personnel actions
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Approved the Professional Development Plan of FY 2022. 

Objective 2 - Spearheaded in  the implementation of the approved Professional Development Plan for teachers, school leaders and non-teaching personnel in 
accordance with the procedures and standards of the Learning and Development System
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Approval of  32 Training Proposals for Implementation. 

Objective 2 - Spearheaded in  the implementation of the approved Professional Development Plan for teachers, school leaders and non-teaching personnel in 
accordance with the procedures and standards of the Learning and Development System
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Recommended the Approval of Professional Development Program Proposals for NEAP Recognition 
and Certification. 

Objective 2 - Spearheaded in  the implementation of the approved Professional Development Plan for teachers, school leaders and non-teaching personnel in 
accordance with the procedures and standards of the Learning and Development System



ti
m

e
li
n
e

K
R

A
 3

Submission of Nomination Documents for the first assessment of the Metrobank Foundation 
Outstanding Filipino Search

Objective 2 - Spearheaded in  the implementation of the approved Professional Development Plan for teachers, school leaders and non-teaching personnel in 
accordance with the procedures and standards of the Learning and Development System
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Internal Assessments and Planning for Recruitment, Selection and Placement (RSP) and Rewards 
and Recognition (RnR) cum Awarding of PRIME-HRM. 

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs
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Approved the Implementation of Gender and Development-Related Activities 

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs
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Approved the Continuity in the Conduct of TUTOK:TIP Program for Batches 2019, 2020, 2021 

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs
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Conduct of SY 2021-2022 Midyear OPCRF Evaluation of School Heads.

Objective 3 - Managed the development and implementation of the performance management, rewards and recognition, employees welfare, and succession and exit 
programs
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Onsite Validation and Field Testing of TPSLM Modules. 

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction
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Virtual Division NQESH Review . 

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction



ti
m

e
li
n
e

K
R

A
 3

Objective 4 - Led in the  Professional Development of the employees within area of  jurisdiction

Conducted 32 Division In-Service Training for Teaching and Non Teaching Personnel
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Evaluation of documents for open-ranking in accordance to CSC minimum qualification standards. 

Objective 5 - Ensured that recruitment, selection and placement is implemented effectively and efficiently
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Conduct of Demonstration Teaching Interview for  Registry of Qualified Applicants for SY 2022-2023 .

Objective 5 - Ensured that recruitment, selection and placement is implemented effectively and efficiently
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Special Budget requests  to Region and 
DBM

Conduct of Meeting on the Preparation of 
BP forms for FY 2023

Objective 1 - Led in budget preparation and equitable allocation of funds and resources  at Division Office, Schools and Learning Centers
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Objective 1 - Led in budget preparation and equitable allocation of funds and resources  at Division Office, Schools and Learning Centers

Budget Proposals for FY 2023 Submitted
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Utilization Rate

Objective 3 - Led in the preparation and recommended approval of budgets of schools and all learning centers within the Division to the provincial-city board after  
conferring with them  on matters affecting school appropriations and disbursements

DEPED - SDO CITY OF MALOLOS

2ND QUARTER OF 2022

ALLOTMENTS OBLIGATIONS DISBURSEMENT BUR DISBURSEMENT RATE

RLIP 64,365,943.00 31,626,919.13 31,620,084.31 49.14% 99.98%

PS 732,750,316.94 367,268,357.01 359,570,836.13 50.12% 97.90%

MOOE 90,783,785.21 50,720,743.55 39,921,932.35 55.87% 78.71%

CO 1,654,510.23 46,750.00 46,750.00 2.83% 100.00%

TOTAL 889,554,555.38 449,662,769.69 431,159,602.79 50.55% 94.15%
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Disbursement Rate

95.31%

Objective 3 - Led in the preparation and recommended approval of budgets of schools and all learning centers within the Division to the provincial-city board after  
conferring with them  on matters affecting school appropriations and disbursements
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Implementation of the PPA’s included in the budget
Submitted SEF budget utilization report to the CO

Objective 3 - Led in the preparation and recommended approval of budgets of schools and all learning centers within the Division to the provincial-city board after  
conferring with them  on matters affecting school appropriations and disbursements
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KRA 5 - Linkages and 
Partnership
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Identification of different school needs

Objective 3 - Led in the preparation and recommended approval of budgets of schools and all learning centers within the Division to the provincial-city board after  
conferring with them  on matters affecting school appropriations and disbursements
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Led in the Outsourcing of Possible Partners/donor

Objective 3 - Led in the preparation and recommended approval of budgets of schools and all learning centers within the Division to the provincial-city board after  
conferring with them  on matters affecting school appropriations and disbursements
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Spearheaded the signing of MOA/MOU or Deed of Donation and Acceptance with 12 partners

Objective 2 - Spearheaded  partnerships and linkages with local government units,  non-government organizations,  and other agencies-stakeholders



K
R

A
 5Objective 3



K
R

A
 5

Sustained 8 partnerships

Objective 3 - Ensured sustainability of existing partnership
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INNOVATING AND 
INTERVENING 

ACCOMPLISHMENT
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PROJECT ICTS
(Integrated Calendar Tool and Scheduler)

Objective 3 - Ensured sustainability of existing partnership
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PROJECT ASSIMMO
(Accounting Section In-depth Mentoring and Monitoring of Outputs)

Objective 3 - Ensured sustainability of existing partnership
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PROJECT E-DATA
(Employee E-Data Management)

Objective 3 - Ensured sustainability of existing partnership
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PROJECT E-HATID
(Extended Hand for Aged and Tireless Individuals of Disadvantaged Groups)

Objective 3 - Ensured sustainability of existing partnership
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THANK YOU


